WESTERN WESTMORELAND MUNICIPAL AUTHORITY
REGULAR MONTHLY MEETING -NOVEMBER 16, 2015
The Board of Directors of the Western Westmoreland Municipal Authority held a regular monthly meeting on
Monday, November 16, 2015 at 6:00P.M. in the Authority conference room, duly advertised, as required, and with the
following persons in attendance:
1.

Roll Call (6:23 P.M.):
Board Members in Attendance:
Ms. Lisa Balsamico
Mr. Joseph Knouse
Mrs. Barbara Mcintyre

Mr. Carlton
Mr. Charles Konkus
Mr. Robert Wayman

Mr. Stanley Caroline
Mr. Joseph Lapia
Mr. Mark Wolinsky

Absent:
Mr. Tim Watson
Others in Attendance:
Mr. John M. Campfield, Solicitor
Mr. Brad Boddy, Consulting Engineer
Mr. Kevin Fisher, General Manager
Mr. Stanley Gorski, Jr., Assistant Manager
Mrs. Johanna Wtorkowski, Assistant Secretary-Treasurer/ Recording Secretary
Mrs. Marcia Rojcewicz, Financial Advisor
Mr. James H . Webster, Bond Counsel
2.

Mr. Wayman led the Pledge of Allegiance and moment of silence for troops overseas.

3.

CIM Investment Management, Inc.: Presentation Pertaining to Bond Issues: Series of2015 Band Series C (2016):
At this time, Mrs. Marcia Rojcewicz, ofCIM Investment Management, Inc. (CIM), the Authority's Financial
Adviser, and Mr. James H. Webster, Bond Counsel, of Houston Harbaugh, presented to the Board information
pertaining to the Series 20 15B new money Bond Issue and Series C (20 16) new money Bond Issue. Mrs.
Rojcewicz reported the following:
A. The fmal sale of Series 2016 will take place on Wednesday, November 18,2015. The Authority passed a
Resolution on October 15, 2015, approving the Bond Issue. Interest rates are beginning to rise, in
anticipation of a possible rate increase in December 2015 . Mrs. Rojcewicz reviewed the bond repayment
schedule for the 2016 Bond Issue. This issue provides $6,907,000.00 toward the COA-Phase I Project. Mrs.
Rojcewicz then reviewed the Authority's total fmancing for the project, including the PENNVEST funding
offer of approximately $16,308,716.00. Total bond fmancing is $15,774,484.00, and consists of
$8,866,638.00 from Series 2015B, and $6,907,846.00 from Series 2016. As long as the rates do not rise
within the next two days, the prices will be set.
B. Mrs. Rojcewicz reported that the Board Chairman and Board Secretary will sign the Bond Purchase
Agreement with Boenning & Scattergood on Wednesday, November 18, 2015. The final amounts should be
within the amounts that Mrs. Rojcewicz presented, this evening.
C. Mr. Webster reviewed Resolution No. 2015-15, which was distributed, this evening. For the last four years,
the Internal Revenue Service has had on IRS Form 8338 a block which indicates whether the filer has a postissuance tax-compliance policy. The IRS is concerned with whether the Authority has a policy to ensure that
requirements pertaining to maintaining a tax-exempt status will be followed. The policy provides that the
Authority' s General Manager is the Compliance Officer. Mr. Fisher will work closely with the Authority' s
Bond Counsel, the Authority's Solicitor, and Mrs. Wtorkowski, to make sure that the Authority has not taken
any steps following the closing that would adversely affect the tax-exempt status of the Authority's bonds.
Mr. Webster explained that, while the policy is voluntary, the IRS would look at the issue adversely, if the
Authority does not have in effect a policy, and if the Authority does not check the box on IRS Form 8338.
The Resolution assigns responsibility to a member of full-time management or staff. The Authority's Bond
Counsel and Solicitor are subject to annual appointment, and therefore, there isn't any continuity, other than
the General Manager and management staff. A motion was made by Mr. Konkus, and seconded by Ms.
Balsamico, to adopt Resolution No. 2015-15, Adopting a Post-Issuance Tax-Compliance Policy. The motion
passed unanimously. Mr. Wayman announced a brief break in the meeting, so that the Resolution could be
signed and sealed. Mrs. Rojcewicz and Mr. Webster left the meeting, after the Resolution was signed.
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4.

Public Comments: None. There were no visitors in attendance.

5.

Communications: None.

6.

Secretary's Report- Barbara Mcintyre:
A. Mr. Wayman requested the approval ofthe minutes for the regular meeting of October 15,2015, which were
distributed on November 12, 20 15. A motion to approve the minutes, as presented, was made by Mr.
Knouse, and seconded by Mr. Lapia. The motion passed, 8-0, with an abstention by Mr. Carlton, who did not
attend the meeting.
This concluded the Secretary's Report.

7.

Treasurer's Report- Due to Mr. Watson's absence, Mr. Wayman presented the following Requisitions for
approval:
A. Revenue Fund Requisition No. 242, Scott Electric, in the amount of $570.00. A motion to approve was made
by Mr. Wolinsky, and seconded by Mr. Caroline. The motion passed, 8-0, with an abstention by Mr. Konkus,
who is an employee of Scott Electric. A memorandum, signed by Mr. Konkus, is attached to these minutes.
B. Revenue Fund Requisition No. 243, in the amount of $170,364.59. A motion to approve was made by Mr.
Konkus, and seconded by Mr. Knouse. The motion passed unanimously.
This concluded the Treasurer's report.

8.

I'

General Manager's Report - Kevin Fisher: Mr. Fisher presented the following items:
A. Mr. Fisher reported that it originally appeared that there were five (5) permit violations for the month of
October 2015. After consultation with representatives of the PaDEP, it was determined that there was only
one (I) permit violation, for an instantaneous minimum, for effluent pH being under the required minimum,
resulting in a Civil Penalty in the amount of$250.00.
B. Mr. Fisher requested Board approval of payment to Combustion Service & Equipment Co. for repairs to the
Fulton boiler, for Digester No. I, in the amount of $4,635.30. A motion to approve was made by Mr.
Caroline, and seconded by Mr. Wolinsky. The motion passed unanimously.
C. Mr. Fisher requested Board approval of an increase in the amount of$864.80 to the cost of a dissolved
oxygen system that was purchased from Xylem Analytical, c/o DAS Group, Inc., due to a change in system
configuration. A motion to approve was made by Mr. Caroline, and seconded by Ms. Balsamico. The
motion passed unanimously.
D. Mr. Konkus asked Mr. Fisher to clarify an item in his written report, in which Mr. Fisher reported that a
sample was collected, but not analyzed. Mr. Fisher stated that this item will be discussed during the
executive session.
E. Mr. Lapia suggested that the Authority upgrade its time clock to a computerized time clock system, and
possibly a biometric time clock, in which employees "punch in" with a finger scan and a four-digit pass code.
A brief discussion followed. Mr. Fisher stated that he would look into this type of time clock system.
This concluded the General Manager's report. The complete report is attached to these minutes.

9.

Assistant Manager's Report - Stanley Gorski, Jr.: Mr. Gorski presented the following items:
A. Mr. Dale Mills, of the Pennsylvania Department of Environmental Protection (PaDEP) completed the final
inspection for the WWTP Wet Weather Improvements Project, in order to close out the 2005 PENNVEST
loan. Mr. Gorski reported that Authority employees did a good job in preparing the manholes for the
inspection . The project should be closed out, soon.
B. Mr. Gorski stated that routine maintenance work was completed during the past month.
This concluded the Assistant Manager's report. The complete report is attached to these minutes.

Executive Session: A motion was made by Mr. Knouse, and seconded by Mr. Lapia, to enter into an executive session
to discuss issues related to two Resolutions that must be approved, this evening. The motion passed unanimously.
The executive session began at 6:50 P.M.
A motion to return to the regular order of business was made by Mr. Wolinsky, and seconded by Mr. Knouse. The
motion passed unanimously. The Board returned to the regular meeting at 7:20P.M.
A motion was made by Mr. Caroline, and seconded by Mr. Lapia, that the Authority has the right to deduct the
overflow structure from the Phase I portion of the (COA) contract; $460,000.00 was to Chivers Construction, Inc., and
$2,000.00 was to Lanco Electric, Inc. The motion passed unanimously.
I 0. Consulting Engineer- Brad Boddy, Wade Trim, Inc.:
Mr. Boddy reviewed his written report dated November 16, 2015, which was previously distributed.
A. COA-Phase I Sewer Project:
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Mr. Boddy reported that the Authority accepted bids for Phase I of the COA project on September 3,
20 15. After review of the bids of the apparent low bidders, Mr. Boddy is recommending approval of the
three (3) contracts.
a. Mr. Boddy requested Board adoption of Resolution No. 2015-16, to conditionally approve
Construction Contract No. 1-General, with Chivers Construction, Inc., for the COA-Phase I Project,
in the amount of$21 ,485,000.00. A motion to approve was made by Mr. Caroline, and seconded by
Mr. Lapia. The motion passed unanimously.
b. Mr. Boddy requested Board adoption of Resolution No. 2015-17, to conditionally approve
Construction Contract No. 2-Eiectrical, with Lanco Electric, Inc., for the COA-Phase I Project, in
the amount of $1 ,996,000.00. A motion to approve was made by Mr. Caroline, and seconded by Mr.
Lapia. The motion passed, 8-0, with an abstention by Mr. Konkus, stating that there is a potential
conflict of interest, as he is an employee of Scott Electric. Mr. Konkus stated that Lanco Electric,
Inc. is one of Scott Electric' s customers. A memorandum, signed by Mr. Konkus, is attached to
these minutes.
c. Mr. Boddy requested Board adoption of Resolution No. 2015- I 8, to conditionally approve
Construction Contract No. 3-HVAC/Plumbing, with Wayne Crouse, Inc., for the COA-Phase I
Project, in the amount of$2,069,000.00. A motion to approve was made by Ms. Balsamico, and
seconded by Mr. Caroline. The motion passed, 8-0, with an abstention by Mr. Konkus, who is an
employee of Scott Electric, stating that there is a potential conflict of interest, as Wayne Crouse,
Inc., is a customer of Scott Electric. A memorandum, signed by Mr. Konkus, is attached to these
minutes.
2. Mr. Boddy requested Board adoption of Resolution No. 2015-19, approving the Highway Restoration
and Maintenance Bond Application with PennDOT, for the Bored Road Crossing, Permit #12039962, for
the CO A-Phase I Project. This will authorize the General Manager to submit the application to
PENNVEST, once the maintenance bond has been received from Chivers Construction, Inc. A motion to
approve was made by Mr. Konkus, and seconded by Mr. Wolinsky. Mr. Caroline asked if the Authority
has a maintenance bond in place. Mr. Boddy stated that the Authority does not have the maintenance
bond, but now that the Authority has awarded the contracts, the Authority can put in the request to the
contractor for the maintenance bond.
3. Mr. Boddy requested Board adoption of Resolution No. 2015-20, approving the Highway Restoration
and Maintenance Bond Application with PennDOT, for the Utility Tunnel, for the COA-Phase I Project.
A motion to approve was made by Mr. Konkus, and seconded by Ms. Balsamico. Mr. Caroline asked if
this maintenance bond will also be provided by the contractor. Mr. Fisher stated that Chivers
Construction, Inc. will supply a $25,000.00 maintenance bond. The motion passed unanimously.
4. Mr. Boddy requested Board adoption of Resolution No. 2015-21, approving the Owner-Controlled
Insurance Program (OCJP) and the Builder's Risk Policy for the COA-Phase I Project. Mr. Boddy
reminded the Board that this was previously acted upon by the Board, in which the Board authorized the
Authority to move forward with an OCIP program for the COA Project. The Authority's insurance
carrier has been receiving price quotes for the OCIP and for the Builder' s Risk Policy. This is a slightly
different way to provide insurance for a construction project. Typically, the contractors provide their
own general liability insurance. There is an insurance vehicle that is available for larger projects, in
which the owner provides insurance for the owner, as well as for all of the contractors. This allows the
owner to purchase one policy that covers everybody. Purchasing coverage in a larger quantity provides a
cost savings; and having one policy ensures that all coverage is consistent, providing the Authority with
some control over coverage. This also eliminates the inconvenience caused by a contractor's insurance
provider arguing with the Authority's insurance provider, over who will pay a claim. Mr. Boddy has
received a number of quotes for this policy. Willis Insurance Company is still working through some of
the details of this coverage. Required coverage is $2,000,000.00/$4,000,000.00 general liability
coverage, and an excess coverage policy in the amount of$25,000,000.00. Another benefit of the OCIP
program is that it provides the owner with insurance for a period often (10) years, after construction.
The insurance providers have given the Authority three options for the insurance. The first option
provided for $2,000,000.00/$2,000,000.00 coverage, with $25,000,000.00 excess coverage, which is
slightly below the required coverage. This coverage will cost $318,000.00. The insurance provider is
attempting to restate coverage to $2,000,000.00/$4,000,000.00, to match contract requirements. A
second option would include excess coverage in the amount of$50,000,000.00 to the
$2,000,000.00/$2,000,000.00 coverage, at a cost of $404,000.00. This would exceed what is required,
according to the contract documents. A third option is $2,000,000.00/$2,000,000.00 coverage, with an
excess coverage of$75,000,000.00, at a cost of$433,000.00. The Authority's insurance agent feels that
the $75,000,000.00 excess coverage is high for a project of this size. Mr. Boddy requested Board
authorization for the Legal and Engineering Services Committee to make the final call on the OCIP
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Program, once the final quotes have been received. The Builder's Risk Policy is based on time, as well
as project size, where the OCIP Program is based on size. For this reason, the Authority's insurance
agent recommends that the Authority wait until construction is ready to begin before purchasing the
Builder' s Risk Policy. The cost for the OCIP and the Builder's Risk Policy came in at amounts that are
lower than what was projected in the Capital Budget. Mr. Boddy requested Board adoption of
Resolution No. 2015-21, approving the Owner-Controlled Insurance Program (OCIP) and the Builder's
Risk Policy for the COA-Phase I Project. Mr. Campfield stated that this Resolution authorizes the Legal
and Engineering Services Committee to get the information that still needs to be gathered, and to make
the decision on behalf of the Authority, regarding what levels of coverage to provide, and which
companies to go with. Mr. Wolinsky asked if everyone knows who is serving on the Legal and
Engineering Services Committee. The Board Members know who is serving on this committee. Mr.
Caroline stated that this issue was discussed during the last Legal and Engineering Services Committee
meeting, and the committee members feel that the $50,000,000.00 excess coverage is more than the
Authority would need, as it is unlikely that all components of the project could be damaged at once. Mr.
Caroline stated that, while there are benefits to going with the OCIP Program, the Authority was told that
the cost would be around I %-1.5% of total project costs. The quotes indicate a cost of approximately
2% of total project costs, so the savings is not as great as expected. A motion to approve was made by
Mr. Konkus, and seconded by Ms. Balsamico, to adopt Resolution No. 2015-21, approving the OwnerControlled Insurance Program (OCIP) and the Builder's Risk Policy for the COA-Phase I Project. The
motion passed unanimously.
B. Miscellaneous:
I. Mr. Boddy reported that the final inspection was completed for the WWTP Wet Weather Improvements
Project. The last payment for the project has been made, and the Authority is now trying to close out the
project with the PaDEP. Mr. Dale Mills, of the PaDEP, has not yet completed the paperwork, but it is on
his list, and he should complete it, shortly.
2. The Authority held a Manager's and Engineer's meeting on November 5, 2015.
3. Mr. Boddy attended the 3 Rivers Wet Weather Working Group Meeting on November 12,2015, at which
time the draft Consent Order and Agreement for the ALCOSAN Service Area that has been provided to
all 83 participating municipalities was discussed. The Authority has received a draft copy, and identified
several issues that must be discussed with the PaDEP. Mr. Boddy requested that this issue be discussed
during the executive session.
This concluded Mr. Boddy's report. The complete report is attached to these minutes.
II. Solicitor's Report- John Campfield:
a. Mr. Campfield stated that his report covers items pertaining to litigation, potential litigation, and labor
negotiations that need to be discussed during the executive session.
This completed Mr. Campfield's Solicitor's report.
12. Reports of Committees:
A. Grounds and Maintenance Committee -Mark Wolinsky:
I. Mr. Wolinsky reported that plant personnel are installing steps at the plant outfall structure. Mr.
Wolinsky asked Mr. Gorski to explain why this is being done. Mr. Gorski stated that the steps are
required for safe access to the stream, for fecal coliform testing. A retaining wall needs to be installed,
and rip-rap needs to be installed on the bank, in order to complete the project.
B. Personnel Committee- Lisa Balsamico:
A motion was made by Mr. Caroline, and seconded by Mr. Wolinsky, to enter into an executive session to discuss
personnel matters. The motion passed unanimously. The executive session began at 7:38P.M.
A motion to return to the regular order of business was made by Mr. Knouse, and seconded by Ms. Balsamico.
The motion passed unanimously. The Board returned to the regular meeting at 8:46P.M.
C.

L

Finance and Budget Committee -Joseph Knouse:
1. Mr. Knouse requested a motion to authorize the Chairman and Secretary to sign the First American
Funds Automatic Money Market Investments Investment Authorization Letter, for US Bank Trustee-held
funds related to the 2015A Bond Issue. A motion to approve was made by Ms. Balsamico, and seconded
by Mr. Lapia. The motion passed unanimously.
This concluded the Finance and Budget Committee report.
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D. Insurance Committee -Joseph Lapia:
I. Mr. Lapia referred to a letter that was received from the Commonwealth of Pennsylvania, Department of
Labor, regarding the unemployment insurance solvency fee for the year 2016. Mr. Lapia stated that he
spoke with Mrs. Wtorkowski, and feels that, unless the Authority has plans to lay off employees in 20 16,
this coverage would not be necessary. A motion to not pay the solvency fee for 2016 was made by Mr.
Lapia, and seconded by Mrs. Mcintyre. Mr. Wolinsky stated that his understanding of Mr. Lapia's
comments is that the Authority has not paid this fee in the past, and has not encountered any difficulties,
as a result. Mrs. Wtorkowski explained that the Authority paid the fee several years ago, when the
Authority had issues that warranted coverage. The Authority has not paid the solvency fee in the last
several years.
This concluded the Insurance Committee report.
E.

Legal and Engineering Services Committee- Stan Caroline:
I. Mr. Caroline reported that Mr. Boddy submitted to the Legal and Engineering Services Committee Wade
Trim, Inc.'s proposal for construction management services for the COA-Phase I Project. Wade Trim's
proposal is in an amount not to exceed $2,370,234.18. The amount is within industry standards. Mr.
Caroline stated that this subject was discussed by the Board, several months ago. Mr. Caroline
recommended that the Board consider sending requests for proposals (RFPs) for construction
management services. A lengthy discussion followed. A motion was made by Ms. Balsamico, and
seconded by Mrs. Mcintyre, to use Wade Trim, Inc., as the construction management firm. Mr. Konkus
asked Mr. Caroline if he brought up the subject of sending an RFP because he thinks that the Authority
can save money. Mr. Caroline stated that he wanted to see what a comparable number would be. Mr.
Caroline stated that he is not "all about the same person doing the same thing". Mr. Caroline stated that,
if there is something wrong in the design, an independent person would be more likely to report it. Mr.
Fisher and Ms. Balsamico disagreed with Mr. Caroline' s statement. The proposal is for an amount not to
exceed $2,370,234.18, and consists of construction management services (office work) of approximately
$1,613,000.00, and site observation fees of approximately $756,600.00. A lengthy discussion followed.
A roll-call vote was requested.
Ms. Balsamico -yes
Mr. Knouse- yes
Mrs. Mcintyre- yes

Mr. Carlton - yes
Mr. Konkus - no
Mr. Wayman- yes

Mr. Caroline - no
Mr. Lapia - no
Mr. Wolinsky - no

The motion passed, 5-4.
This concluded the Finance and Budget Committee report.
F.

Safety Committee -Charles Konkus: There was no report.

13. Requisitions: Mr. Wayman presented the following requisition with the motion to approve as follows:
A. 2010 Capital Improvement Fund Requisition No. 53, in the amount of$38,836.44. A motion to approve was
made by Mr. Knouse, and seconded by Ms. Balsamico. The motion passed unanimously.
A motion was made by Mrs. Mcintyre, and seconded by Mr. Carlton, to give the authority for the title company to do
title work regarding the Cavettsville-Ardrara System. The motion passed unanimously.
A motion was made by Mr. Wolinsky, and seconded by Ms. Balsamico, to have the Contract (Consulting) Eng ineer
respond to the PaDEP regarding the Consent Order and Agreement, and our interest in having a meeting, prior to
taking any action on that. The motion passed unanimously.
14. Board Member Comments:
A. Mr. Wolinsky and Mrs. Mcintyre wished everyone in attendance a Happy Thanksgiving.
15. A motion to adjourn the meeting was made by Mrs. Mcintyre, and seconded by Mr. Wolinsky. The motion
passed unanimously. The meeting was adjourned at 9:09 P.M.
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MEMORANDUM

TO:

Secretary of the Board ofDirectors of
WesternWestmoreland Municipal Authority

FROM:_ ___;:C=h=ar=l=es=--T=·::....=K=o=nku==-s_ _ __
DATE: _ _~N~o~v~e=m=b=e~r~16=,~2=0~1=5__________

I, the undersigned, Director ofBoard of the Western
Westmoreland Municipal Authority do hereby publicly announce and
disclose that due to the following conflict, or possible conflict of interest, I
am abstaining from voting of the hereinafter set forth matter coming before
the Board of the Western Westmoreland Municipal Authority.
Nature of Possible Conflict:

u

Employee of Scott Electric

Subject to be acted upon:
Revenue Fund Requisition No. 242, Scott Electric,
in the amount of $570.00.

(Member's Signature)

MEMORANDUM

TO:

Secretary of the Board ofDirectors of
WesternWestmoreland Municipal Authority

FROM: ___C=h=a=r=le=s--=T::...:.·....:.K=o=nk=u-=-s_ _ _ __
DATE: ____~N~o~v~e=m=b=er~1~6=·=2~0~15~--------

I, the undersigned, Director of Board of the Western
Westmoreland Municipal Authority do hereby publicly announce and
disclose that due to the following conflict, or possible conflict of interest, I
am abstaining from voting of the hereinafter set forth matter coming before
the Board of the Western Westmoreland Municipal Authority.
Nature of Possible Conflict:
Employee of Scott Electric, a company that conducts business with Lanco
Electric Inc.

Subject to be acted upon:
Adopt Resolution No. 2015-17, Conditionally Approving Construction
Contract 2-Electrical, with Lanco Electric, Inc., for COA Phase I Project, in
the Amount of$1,996,000.00.

~-;:;d2

(Member's Signature)
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MEMORANDUM

TO:

Secretary of the Board ofDirectors of
WesternWestmoreland Municipal Authority

FROM: _ ___;C=h=ar=le=-s-=T-=-.=K=o=nk=u=s:....___ _ __
DATE: _ _~N~o~v~e=m=b=e~r~1=6,~2=0~1=5_ _ _ __

I, the undersigned, Director of Board of the Western
Westmoreland Municipal Authority do hereby publicly announce and
disclose that due to the following conflict, or possible conflict of interest, I
am abstaining from voting of the hereinafter set forth matter coming before
the Board of the Western Westmoreland Municipal Authority.
Nature of Possible Conflict:
Employee of Scott Electric, a company that conducts business with Wayne
Crouse, Inc.

Subject to be acted upon:
Adopt Resolution No. 2015-18, Conditionally Approving Construction
Contract 3-Mechanical/HVAC, with Wayne Crouse, Inc., for COA Phase I
Project, in the Amount of$2,069,000.00.

cLfvr::;U

(Member's Signature)
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AGENDA ITEM# 8
GENERAL MANAGER'S REPORT
November 16, 2015
1.

Developer Planning Modules:
a.

b.

c.

2.

D'Ascenzo Plan No. 1: Received PaDEP planning module for ten (10) EDU's. Will be contacting the
developer's engineer requesting revisions to the planning module, as well as additional information and
payment of the review and capacity fees.
Penn Crossing Senior Housing- Calamar: Received a call from the engineer for the developer on October
30th that the developer would like to purchase 111 taps by the end of the year. However, there are not
that many taps available unless taps are transferred from other municipalities to this project. Requested
additional information from the engineer. May need to request these taps in WWMA's 2016 PaDEP TAP
request.
Received preliminary project information regarding the Penn Irwin Motel Site. Waiting on additional
project information.

Plant Operations: In general, the quality of the plant discharge for October was in compliance with the discharge
permit. However, there were five (5) Permit violations. Four of these violations (Average and weekly concentrations
and average and weekly loadings) were the result of one of the two weekly total suspended solids samples that was
collected but was not analyzed. The other violation was an instantaneous effluent pH sample being below the required
minimum. These violations resulted in a Civil Penalty Assessment of $2,250 under the CO&A. During the month, there
were 6.85" inches of rainfall recorded by the Manor rain gauge. No rainfall data was available from the Plant rain
gauge. There were several significant rainfall events during the month, those being 13/3 (0.84" ), 10/24 (1.22") and
10/28 (2.17").
In October, the centrifuge was operated thirteen (13) days, dewatering 687,780 gallons of sludge, resulting in the
disposal of 126.62 wet tons (24.63 dry tons) of sludge as the result of operations.
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3.

Plant Maintenance: See the Assistant Manager' s Report

4.

Consent Order & Agreement:
a. There were no Bypasses from the Plant Headworks, Irwin Regulator, Manor Legion Regulator or the Manor
Carwash Regulator Station in October.
b. Working with West Penn Power in regard to the relocation of the electrical service R/W and new
underground R/W and estimate of costs.
c. Working on the OCIP & Builders Risk insurance programs in regards to Phase 1 construction

5.

Replacement of the Primary Clarifier Drive Units: The replacement drive motors and gearboxes have been received.
Waiting on the remainder of the parts. We are also replacing the outside motor controls in order to be able to control
the units from the plant SCADA system.

6.

Whole Effluent Toxicity (WET) testing: The third quarter sampling and testing has been scheduled for the week of
December 6th thru December 11, 2015.

7.

Aeration Dissolved Oxygen (DO) Monitoring System: All the component parts have been received and our electrician is
currently doing the installation. Startup has tentatively been scheduled for November 19, 2015 with the local
representative. The Factory representative is being scheduled for early December. WWMA's SCADA system intergrator
has been working with our electrician on the installation of a replacement blower VFD drive and aeration system
program changes necessary for the overall operation of the DO system, blowers and modulating air valves.

8.

Exelos Computer Services: System hardware and software (switches, server, back-up hard drives, etc.) has been
installed. Data migration and individual desktop configurations are scheduled for the week of November 16th. Waiting
on pricing for the new desktop and laptop computers.

9.

Replacement of the Chlorine Room Cable Hoist: The hoist has been installed and start-up is complete. The outside
portion of the hoist monorail has been repaired, sandblasted and painted.
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10. North Huntingdon Service Area Issue: To be discussed in executive session.
11. PTSA Issue: To be discussed in executive session .
12. Chapter 94 Flow Information :
Month
January
February
March
April
May
June
July
August
September
October
Yearly Average

3 M onth Maximum

J

Notes:

Average f low
(MGD)
3.03
2.96
5.14
3.52
2.58
4.48
2.97
2.16
2.18
2.47

3.15
3.87

Max dai ly flow
(MG)
5.23
4.31
13.24
8.63
4.31
12.98
5.96
2.85
3.96
5.01

Organic Loading
(7,490 Lbs/day)
5319
6265
7218
5371
4753
6262
5517
5573
4749
4964

5599
(Feb/Mar/ Apr)

(1) PaDEP allows WWMA to use 7.2 MGD as our annual average wet weather flow.
The 3 month maximum rolling average cycle runs through the calendar year beginning with January.
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Western Westmoreland Municipal Authority
Agenda Item #9
Assistant Manager's Report
November 16, 2015

Monthly Maintenance Report
October 2015

Plant Maintenance:

•

Located, cleaned, and repaired 12 manholes in preparation for DEP inspection in order
to close out Wet-Weather Project for PennVest

•

Completed maintenance on all 3 plant odor control units

•

Drained and cleaned primary clarifier #1

•

Performed work on primary clarifier #1 roller chain, replaced cross-collector shear pin,
greased all bearings, removed rags from sprockets, repaired 2 flights on the cross
collector, and repaired/welded the cross collector track

L

•

Finished maintenance on gas purification unit #1- installed regenerated iron sponge

•

Cleaned and labeled all air dampers and boiler intake screen

•

Performed complete maintenance on all 3 make-up air units

•

Performed complete winter maintenance on final drive units #1 and #2

•

Performed complete winter maintenance on the grit pump

•

Installed a new drive for #5 blower

•

Cleaned rags from the thickner influent box on 10/13, 10/21, 10/27, 11/3

•

Pulled and pumped scum 2x/week

•

Bump tested all Drager gas sensors

•

Troubleshoot LEL sensor for #2 Digester

•

Worked with Excelos Inc installing the new server/back-up system

Western Westmoreland Municipal Authority
ENGINEERS REPORT
November 16, 2015
Major engineering activities for the month are summarized below:
WET WEATHER ISSUES
• COA / LTCP / CAP / TAPR:
-

Upcoming Critical Dates:
 Award COA Improvement Project – Phase 1 Construction Contracts in
November 2015
 Sign COA with DEP by December 15, 2015
 2015 4th Quarterly Report due to DEP on January 30, 2016
 January 12, 2016 – Deadline for submittal of documents to PENNVEST
 February 2, 2016 – PENNVEST Loan Closing

DESIGN SERVICES FOR COA IMPROVEMENTS
• Storage Tank and Pump Stations Basis of Design (Phase 1)
-

Recommend award of the WWMA COA Improvement Project Phase 1 Contract 1 to Chivers Construction Company, Inc.. (Board Action Required)

-

Recommend award of the WWMA COA Improvement Project Phase 1 Contract 2 to Lanco Electric, Inc.. (Board Action Required)

-

Recommend award of the WWMA COA Improvement Project Phase 1 Contract 3 to Wayne Crouse, Inc.. (Board Action Required)

-

Recommend adoption of Resolutions to approve the Highway Restoration and
Maintenance Bond Applications for the Bored Road Crossing (Permit
#12039962) and the Utility Tunnel for Phase 1 of the COA Improvement
Project. (Board Action Required)
Recommend approval of the Resolution approving the Owner-Controlled
Insurance Program (OCIP) and the Builder’s Risk Policy for Phase 1 of the
COA Improvement Project. (Board Action Required)

-

-

Bids were received on September 3rd, 2015
 Apparent Low Bidders
• General - Chivers Construction
• Electrical - Lanco Electric
• Mechanical/HVAC - Wayne Crouse
 Requested and received supplemental information from Apparent low
bidders and second apparent low bidders
 Reviewed supplemental low bidders information
 Held meetings with apparent low bidders
Wade Trim, Inc.
One Gateway Center
420 Ft. Duquesne Blvd.
Suite 1350
Pittsburgh, PA 15222
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-

-

-

-

-

PENNVEST
 PENNVEST offer was formally accepted on August 21, 2015
 PENNVEST notified WWMA that the PENNVEST offer would be
reduced to reflect PENNVEST covering 48% of the total project
consistent with the original PENNVEST offer. An updated Offer letter
from PENNVEST will be received shortly before the PENNVEST
Closing.
Bond Financing
 Coordinating with CIM regarding project costs and estimated
PENNVEST drawdown rates
 Reviewed draft bond sale documents
PennDOT HOP – Tunnel
 Received comments from PennDOT
 Submitted response addressing PennDOT comments
 Will need to submit Maintenance Bond prior to issuance of permit
Norfolk Southern License Agreement Application
 Received comments back from NFS
 Submitted response to NFS comments on 10/6/15
 Received draft License Agreement from NFS
 Submitted comments back to NFS on License Agreement
 Received updated License Agreement
 Contacted NFS about possibility of purchase of property
 Discussed with NFS the possibility of Land Lease
 Coordinated receiving quote for Railroad Protective Insurance
Insurance
 Coordination of OCIP insurance quotations
 Coordination of Builders Risk insurance quotations

DRAFT COA FROM DEP
•
MISC
•
•
•
•
•
•

Executive Session

Held final PaDEP inspection of Wet Weather project on October 15th
Contacted Dale Mills regarding closeout of PENNVEST loan
Initiated investigation of Hydrogen Sulfide controls for Solids Processing Building
Evaluation of WET testing results
Held Managers and Engineers Meeting on November 5, 2016
Attended 3RWW Wet Weather Working Group meeting on November 12, 2015

Respectfully Submitted,
WADE TRIM, INC.
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Bradley M. Boddy, PE
Project Manager

