WESTERN WESTMORELAND MUNICIPAL AUTHORITY
REGULAR MONTHLY MEETING - SEPTEMBER 17, 2015
The Board of Directors of the Western Westmoreland Municipal Authority held a regular monthly meeting on
Thursday, September 17, 2015 at 6:00P.M. in the Authority conference room, duly advertised, as required, and with
the following persons in attendance:
I.

Roll Call:
Board Members in Attendance:
Ms. Lisa Balsamico
Mr. Joseph Lapia
Mr. Robert Wayman

Mr. Brian Carlton
Mrs. Barbara Mcintyre

Mr. Stanley Caroline
Mr. Tim Watson

Late Arrival: Mr. Charles Konkus: 6:21 P.M.
Absent:
Mr. Joseph Knouse
Mr. Mark Wolinsky
Others in Attendance:
Mr. John M. Campfield, Solicitor
Mr. Brad Boddy, Consulting Engineer
Mr. Kevin Fisher, General Manager
Mr. Stanley Gorski, Jr., Assistant Manager
Mrs. Johanna Wtorkowski, Assistant Secretary-Treasurer/Recording Secretary
Mrs. Marcia Rojcewicz, Financial Advisor
Mr. Robert Fisher, Financial Advisor
Mr. Mossie Murphy, Financial Advisor
Mr. James Webster, Bond Counsel
2.

Mr. Wayman led the Pledge of Allegiance and moment of silence for troops overseas.

3.

Public Comments: None. There were no visitors in attendance.

At this time, Mrs. Marcia Rojcewicz, Mr. Robert Fisher, and Mr. Mossie Murphy, of CIM Investment Management,
Inc. (CIM), the Authority's Financial Advisors, and Mr. James Webster, Esq., Bond Counsel, presented to the Board
preliminary information pertaining to the Series 20 15A refunding of the 20 I 0 Series A and B Bonds, the Series 20 15B
new money Bond Issue, and Series C {2016) new money Bond Issue. Mrs. Rojcewicz reported the following:
A. The Authority will realize total savings of$350,000 as a result of the refunding of the Series 2010A and
2010B Bonds. Another benefit of the refunding is the ability to level future payments associated with the
Series 2015B and Series C (2016) Bonds.
B. The market has remained pretty much where it was, the last time CIM reported to the Board, and it looks as
though the rates will remain at the current rate through the closing date for the refunding.
C. Mrs. Rojcewicz requested Board approval of an addendum presented by CIM for Financial Advisor services
for the Series 20158 and Series C (2016) bond issues. The fee will be $25,000 for the advisor services and
$4,000 for the Official Statement for the Series 20 15B issue. The fee will be $25,000 for the advisor services
and $4,000 for the Official Statement for the Series C (2016) issue. Mr. Wayman stated that approval of the
addendum will be addressed, later in the meeting.
D. Mrs. Rojcewicz presented a review of the underwriter proposals. CIM submitted letters to underwriters that
are located in the Pittsburgh area. Three proposals were submitted: Piper Jaffray & Co., Janney Montgomery
Scott LLC (Janney Montgomery), and Beonning & Scattergood. PNC chose to not submit a proposal. CIM
recommended that the Authority appoint Janney Montgomery as Underwriter for the Series 20 15A Bonds
(refunding), and Beonning & Scattergood as Underwriter for the Series 20 15B and Series C (20 16) Bonds.
Mrs. Rojcewicz stated that Janney Montgomery has a nice retail market, and seems to do well with the
shorter issues. Boenning & Scattergood would be a better choice for the two bond issues with longer-terms.
Mrs. Rojcewicz and Mr. Robert Fisher explained the process by which CIM evaluated the underwriters.
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E. Mrs. Rojcewicz explained the process that the Authority follows, regarding Continuing Disclosure. The
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Authority submits the annual Sewer System Report and Budget, and the annual independent audit report to
the Trustee bank, who then disseminates the information to the EMMA website, which is the regulatory
agency (MSRB), so it is not necessary for the Authority to utilize the services of an agent, such as the
nationally-recognized firm, DAC Bond.
Mrs. Rojcewicz explained that the underwriters were in agreement with CIM's funding plan to issue two (2)
Series of Bonds for the new money, because both issues will be under $10,000,000, and will have bankqualification status. This qualification is very advantageous to the Authority.
Mr. Robert Fisher provided further explanation regarding the process of selecting the underwriters.
Mrs. Rojcewicz reviewed the current debt schedule, and the proposed debt schedule for Phase I financing,
which includes the PENNVEST loan, the refunding issue, and the two new money issues. The term for the
Series 2015A Refunding Bonds is 13 years. The term for the Series 2015B Bonds is 25 years. The term for
the Series C (20 16) Bonds is 29 years.
Mrs. Rojcewicz reported that it is very unusual for PENNVEST to take a subordinate lien when a
PENNVEST loan is awarded at the same time an Authority is issuing bonds. PENNVEST's legal counsel
stated that PENNVEST agreed to the subordinate lien status for three reasons:
I . Operationally, the Authority is well-run.
2. The Authority has a very good history of payment.
3. The Authority is willing to adopt the rates before settling on all of the debt.
Mrs. Rojcewicz stated that the Authority's decisions have "paid for itself'.
The estimated annual cost for the new debt is $2,450,000, which is $773,000 more that the current debt
schedule. The January I, 2013 rate increase provides approximately $613,000 toward the debt service,
leaving a rate requirement of approximately $160,000. Mr. Boddy explained that operations projections need
to be calculated, in order to determine what the rate increase should be. Several concurrent discussions
followed. Mr. Boddy stated that the goal is to present to the Board the 20 16 budget and rate
recommendations, at the October 15, 20 15 meeting.
Mrs. Rojcewicz provided a rough estimate of funding costs for Phases II and III, using the assumption that
PENNVEST will provide approximately 50% of the required amount.
Mrs. Rojcewicz explained the additional cash debt service reserve that will be required for the bond issues,
and she explained the possibility of using a surety in place of a cash debt service reserve. CIM is evaluating
the surety versus cash debt service reserve. There are only two insurers that provide an AA surety, which is
the required rating. Mrs. Rojcewicz stated that CIM would like the ability to decide whether the Authority
will use a surety instead of a cash debt service reserve. Mrs. Rojcewicz suggested that, ifthe Authority is
comfortable with the debt schedule that was presented, the Authority stay with a cash debt service reserve.
CIM will request information pertaining to a surety, so that the information is available for the Board. A
discussion followed. No Board action was taken.
Mrs. Rojcewicz reviewed an outline of tasks (event schedule) that must be completed in relation to the three
bond issues.

It is noted that Mr. Konkus joined the meeting, during the discussion of the bond issues. The time was 6:21 P.M.
A motion was made by Mr. Caroline, and seconded by Ms. Balsamico, to approve the addendum to the Financial
Advisor Proposal dated May 5, 2015, as distributed on September 11, 2015. Mr. Konkus asked for clarification that
the motion being presented is based on the addendum that was included in the packet that was mailed on September
II, 2015. Mrs. Wtorkowski stated it was the same addendum that was distributed on September 11 , 2015. The
motion passed unanimously.

L

A motion was made by Mr. Caroline, and seconded by Mr. Watson, to adopt Resolution No. 2015-08, which
references Items 1 through 4 on the event schedule. It is adopting a plan of finance to refund outstanding obligations
of the Authority and in respect of a Capital Project of the Authority; the appointment of one or more Underwriters in
respect of prospective Bond Issues; approval of a Financial Advisor Agreement; appointment of Financial Advisor,
Bond Counsel, and Trustee in Respect of Prospective Bond Issues, as distributed, this evening, and approving Janney
Montgomery and Boenning & Scattergood as Underwriters. The motion passed unanimously.
A motion was made by Mr. Konkus, and seconded by Mr. Lapia, to adopt Resolution No. 2015-09, Authorizing the
Refunding of the Authority' s Series 2010 Bonds, as distributed on September 17, 20 I 5. Mr. Webster stated that this
Resolution reflects the liquidation of the United States Treasury Bill which is currently in the Debt Service Reserve
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Fund for the current Indenture, and provides for direction to the Trustee for the redemption of the 20 I 0 Bonds. The
motion passed unanimously. This Resolution references Items 5 and 6 on the event schedule.
A motion was made by Mr. Konkus, and seconded by Ms. Balsamico, to Adopt Resolution No. 2015-1 0, Authorizing
the repayment of the PENNVEST loan, as distributed on September 17, 2015. Mr. Webster stated that this Resolution
would provide for the payment of the PENNVEST loan from the funds in the current Capital Improvement Fund. Mr.
Webster stated that Mrs. Wtorkowski will be transferring the funds at some time closer to November 5, 2015, after the
next two payments with regard to that PENNY EST loan have been made, so as not to confuse PENNVEST. This
Resolution addresses Items 7 and 8 of the event schedule. The motion passed unanimously.
Mr. Wayman announced a ten-minute break, so that the Resolutions could be signed and sealed. Mrs. Rojcewicz, Mr.
Robert Fisher, Mr. Murphy, and Mr. Webster left the meeting, after the Resolutions were signed.
4.

Communications:
Mr. Wayman referred to the Allegheny County & Western Pennsylvania Association of Township Commissioners
43'd Annual Joint Fall Conference that will be held at Seven Springs from September 24-27, 2015. Mr. Lapia
asked what the conference offers that would pertain to the Authority. Mr. Wayman stated that Mrs. Wtorkowski
can e-mail the brochure to Board Members, so that they can see what topics will be covered. Mr. Wayman asked
that anyone who is interested in attending notify Mrs. Wtorkowski.

5.

Secretary's Report- Barbara Mcintyre:
A. Mrs. Mcintyre requested the approval of the minutes for the meeting of August 20, 2015. A motion to
approve the minutes, as presented, was made by Mr. Konkus, and seconded by Ms. Balsamico. The motion
passed, 6-0, with abstentions by Mr. Carlton and Mrs. Mcintyre, who did not attend the meeting.
B. Mrs. Mcintyre requested approval of the restatement of the number assigned to Resolution No. 2015-05,
recognizing the service of Authority employee Kurt A. Nyberg, from No. 2015-05 to No. 2015-07. A motion
to approve was made by Ms. Balsamico, and seconded by Mr. Caroline. The motion passed unanimously.
Mr. Lapia asked for the status of Mr. Nyberg's retirement luncheon. Mrs. Wtorkowski reported that Mr.
Nyberg respectfully declined the offer of a luncheon.
This concluded the Secretary's Report.

6.

Treasurer's Report- Tim Watson:
A. Revenue Fund Requisition No. 238, Scott Electric, in the amount of $1 ,211.51. A motion to approve was
made by Mrs. Mcintyre, and seconded by Mr. Caroline. The motion passed, 7-0, with an abstention by Mr.
Konkus, who is an employee of Scott Electric. A memorandum, signed by Mr. Konkus, is attached to these
minutes.
B. Revenue Fund Requisition No. 239, in the amount of$1 ,364,394. 18. A motion to approve was made by Mr.
Caroline, and seconded by Mrs. Mcintyre. The motion passed unanimously.
This concluded the Treasurer's report.

7.

L

General Manager's Report- Kevin Fisher: Mr. Fisher presented the following items:
A. Mr. Fisher requested board authorization for the replacement of two primary clarifier drive units. A quote
was received from BissNuss, Inc., who represents Rex Corporation, the original manufacturer and supplier of
the equipment. The new price quote is $31,210.00. These items are included in the Capital Budget.
Authority personnel would complete the installation. Some electrical work will be required, and that will be
done in-house, as well. Mr. Fisher recommended the replacement of the drives, as they are more than forty
(40) years old. A motion to approve was made by Mr. Caroline, and seconded by Mr. Lapia. The motion
passed unanimously.
B. Mr. Fisher referred to Mr. K. Bradley Mellor' s letter regarding the special legal counsel services agreement
for construction contract document review, for the Consent Order and Agreement (COA) Project. Several
revisions to the contract documents were required, and five (5) addenda were submitted. The Legal and
Engineering Services Committee had asked Mr. Mellor to provide a quote for additional services, through bid
stage, post-bid, pre-construction, and contractor pre-construction date. Mr. Mellor provided a quote in an
amount not to exceed $10,000.00. A motion to approve was made by Mr. Lapia, and seconded by Mr.
Watson. The motion passed unanimously.
C. Assistant Manager Stanley Gorski, Jr., presented a report of the PMAA Conference which Mr. Gorski, Mr.
Fisher, and Mr. Wolinsky attended. Mr. Gorski thanked the Board for permitting him to attend the
conference. Mr. Gorski attended the Authority Operations Challenges seminar that was presented by the
CEO of Capital Region Water, covering the challenges faced by the Capital Region Water, who took over the
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Harrisburg Water Authority, which was in dire straits; a seminar covering the basic understanding of different
odor-control technologies; a two-part seminar covering staff succession planning; and a seminar covering
approaches to storm water management. Mr. Gorski, Mr. Fisher, and Mr. Wolinsky visited approximately 75
vendors who were on-site.
This concluded the General Manager's report. The complete report is attached to these minutes.
8.

Consulting Engineer- Brad Boddy, Wade Trim, Inc.:
Mr. Boddy reviewed his written report dated September 17, 2015, which was previously distributed.
A. Wet Weather Issues:
I. Upcoming Critical Dates:
a. The awarding of bids for the construction contracts for Phase I of the COA Project will be awarded
at the November 16, 2015 meeting. Bids were opened on September 3, 2015. There were five (5)
general construction bids, five (5) electrical bids, and three (3) mechanical bids. The apparent low
bidder for the general construction contract was G.M. McCrossin, Inc. (McCrossin). The following
day, McCrossin withdrew their bid. McCrossin had discovered an error in their bid, in the amount
of$2,000,000.00. The apparent low bidder for the general construction contract is now Chivers
Construction. The apparent low bidder for the electrical contract is Lanco Electric, Inc. The
apparent low bidder for the mechanical contract is Wayne Crouse, Inc., who recently completed
work for the Authority. The total bids of the three contracts came in at just over $26,000,000.00,
which is significantly lower than the engineer' s estimates. The Authority contacted PENNVEST, to
inform them of the bid amounts. PENNVEST stayed with the 48% funding amount, reducing the
funding offer to $16,439,000.00. PENNVEST will submit a new funding offer letter, after the
Authority gets further along in the loan closing process. The first and second conference calls with
PENNVEST towards the settlement of the PENNVEST loan have taken place. There are a good
number of documents that the Authority will need to produce and post on the PENNVEST website.
2. Permits:
a. The Authority has received comments from PennDOT, regarding the PennDOT high occupancy
permit (HOP) for the tunnel. Mr. Boddy stated that some small, editorial comments on the
inspection plan were received. Wade Trim has responded to PennDOT's comments.
Additionally, Penn DOT is requesting that the Authority submit its maintenance bond prior to
PennDOT issuing the permit. Mr. Boddy stated that the Authority will need to get the
contractor on board, because the contractor provides the maintenance bond to PennDOT. Mr.
Boddy expects to receive approval of the permit, after this round of comments.
b. A license will need to be obtained from Norfolk Southern. One portion of the project is located
just off of the Authority' s property, towards Irwin. The area between the Authority's property
and the stream is owned by the railroad. Norfolk Southern is trying to facilitate the processing
of the license application.
3. Miscellaneous:
a. A Legal and Engineering Services Committee meeting was held on September 3, 2015,
regarding the existing PENNVEST loan. Prepayment of the PENNVEST loan was discussed.
The WWTP Wet Weather Improvements Project has not yet been closed out by PENNVEST.
Mr. Dale Mills, of the PaDEP will schedule a final inspection for October 2015, at which time
the Authority will be able to close out the project.

Mr. Caroline asked Mr. Boddy if he was working towards an estimate for construction management for Phase I of the
COA Project. Mr. Boddy stated that his goal is to have a proposal ready for the next Legal and Engineering Services
Committee meeting.
This concluded Mr. Boddy's report. The complete report is attached to these minutes.
9.

Solicitor's Report- John Campfield:
A. Mr. Campfield referred to McCrossin's withdrawal of their bid. Mr. Campfield stated that the Authority
cannot stop McCrossin from withdrawing their bid. McCrossin submitted a bid bond, and, in order to receive
their bond, McCrossin is required to comply with the Bid Withdrawal Act. McCrossin must supply credible
evidence that there was a justifiable error in their bid calculations, in order to withdraw their bid without the
loss of their bid bond. Mr. Boddy explained that McCrossin was planning to use a subsidiary ofMcCrossin,
G.M. McCrossin Foundations, for the sheeting and shoring component of the project. This component was
just under $2,000,000.00, and the number was not carried forward to the main spreadsheet that compiled the
total costs of the project. McCrossin was asked to produce a document from the day of the bid, to show that
the information was not changed after the bid. McCrossin produced a document from September 3, 2015, the
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date of the bid opening, showing that the cell of the spreadsheet had been deleted, preventing the number
from being carried to the final calculation. Mr. Campfield recommended that the Board require McCrossin to
provide the Authority with an affidavit that the President of the company will sign, setting forth that what
they have submitted to the Authority is a fact. A motion to approve was made by Mr. Konkus, and seconded
by Ms. Balsamico. The motion passed unanimously. Mr. Campfield stated that the other motion relative to
this would be that, upon receipt of the affidavit, that the bid bond be removed. A motion to approve was
made by Mr. Lapia, and seconded by Mr. Konkus. The motion passed unanimously. Mr. Campfield asked
Mr. Boddy ifthere was still a possibility that McCrossin was going to be a subcontractor on a bid that Mr.
Boddy would recommend to the Board for approval. Mr. Boddy stated that he spoke with a representative of
Chivers Construction, the apparent low bidder, who stated that McCrossin is currently listed as a subconsultant. Mr. Boddy requested an estimate of the work to be completed by McCrossin. The cost of the
work is approximately $100,000.00 of the total $21 ,000,000.00 bid, which is a small percent of the total job.
McCrossin would be performing the vertical drilling for the piles that will help to form the retaining walls.
Mr. Boddy is requesting that Chivers Construction confirm the role ofMcCrossin for the work, as well as the
dollar amount of the work to be performed by McCrossin. As part of the Bid Withdrawal Act, the Authority
is required to approve McCrossin participating as a sub-consultant. Mr. Boddy stated that he does not see a
reason to prevent McCrossin rrom performing the sub-consulting work. Mr. Fisher stated that a statement of
values would show the value of the work being completed by McCrossin. A discussion followed.
B. Mr. Campfield stated that a status conference was held, yesterday, concerning the litigation with North
Huntingdon Township. This item will be discussed during the executive session.
This completed Mr. Campfield' s Solicitor's report.

L

10. Reports of Committees:
A. Grounds and Maintenance Committee - Due to Mr. Wolinsky's absence, there was no report.
B. Personnel Committee- Lisa Balsamico:
Mr. Campfield stated that Mr. Hewitt, the Authority's Labor Attorney, asked that the Board consider a
motion pertaining to a tentative agreement with the Union, and to consider authorizing the Personnel
Committee, which has been doing the negotiating, to work out any details on the tentative agreement with the
Union. This will be addressed at a later time, this evening.
I. A motion was made by Ms. Balsamico, and seconded by Mrs. Mcintyre, to approve the Minimum
Municipal Obligation (MMO) Worksheet for the Western Westmoreland Municipal Authority Pension
Plan for the year 2016, in the amount of $144,671.00. Mr. Lapia asked how long the unfunded liability
is spread out. Mrs. Wtorkowski stated that the unfunded portion is amortized over ten (I 0) years. Mrs.
Wtorkowski stated she contacted the Pennsylvania Municipal Retirement System (PMRS) to ask why the
additional payment that the Authority made was not reflected in the MMO Worksheet. PMRS indicated
that the MMO Worksheet cannot be changed, until a new Act 205 Actuarial Report is completed. The
motion passed unanimously.
2. A motion was made by Ms. Balsamico, and seconded by Mrs. Mcintyre, to approve the allocation of
$908.00 in unrestricted funds from the 2014 Rate Mitigation Account (RMA) to 4th quarter 2015
premium reduction, for the Authority's health care plan, in accordance with RMA guidelines. The
motion passed unanimously.
3. A motion was made by Ms. Balsamico, and seconded by Mr. Caroline, to authorize the Authority to open
a sick pay liability account with First Niagara Bank, and authorize the transfer of$33,000.00 from the
Revenue Fund to the Sick Pay Liability Account. Mr. Lapia asked if this was an interest-bearing
account. Mrs. Wtorkowski indicated that the account will be interest-bearing. Mr. Caroline asked what
the balance of the sick pay liability was. Mrs. Wtorkowski stated that the balance as of December 31,
20 14 was approximately $174,000.00. Ten percent of the December 31, 2014 balance will be added to
the account each year, in addition to the increase in the liability for the previous year. Mrs. Wtorkowski
stated that, if an employee retires in 20 16, the payment of any accrued sick pay will be made from the
Operating Fund, so that funds will not be drawn down on the Sick Pay Liability Account, so soon. The
motion passed unanimously.
4. A motion was made by Ms. Balsamico to approve the Personnel Committee to work out the details with
the tentative agreement. Mr. Campfield stated that the Board needs to approve the tentative agreement
with the Union. Ms. Balsamico amended the motion to approve the tentative agreement with the Union,
and to authorize the Personnel Committee to work out any minor details with the tentative agreement.
The motion was seconded by Mr. Caroline. Mr. Lapia asked if the Union agreed to go to a bi-weekly
pay period. Mr. Wayman stated that, at the (labor negotiating) meeting, the bi-weekly pay period
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appeared to be generally understood. Mr. Wayman stated that the Union has not ratified the contract.
The motion passed unanimously.
C. Finance and Budget Committee - Due to Mr. Knouse ' s absence, Mr. Wayman requested approval of the
following:
I. A motion was made by Mr. Konkus, and seconded by Mr. Watson, to authorize the investment of
$950,000.00 from the 20 I 0 Capital Improvement Fund with a two-month United States Treasury Bill,
providing the interest rate is positive. The motion passed unanimously.
This concluded the Finance and Budget Committee report.
D. Insurance Committee- Joseph Lapia:
I. Mr. Lapia thanked Mrs. Wtorkowski for doing some extra work, this year (regarding the workers'
compensation insurance). The Authority received another bid for workers' compensation insurance,
which came in slightly higher than the Authority's current insurance broker's quote. Mr. Lapia
recommended approval of the workers' compensation insurance premium for the period from October 2,
2015 through October 2, 2016, with Selective Insurance, in the amount of$23,784.00. A motion to
approve was made by Ms. Balsamico, and seconded by Mrs. Mcintyre. Mr. Lapia stated that last year's
premium was approximately $25,000.00, so the Authority realized a savings, compared to last year. Mr.
Fisher stated that the Authority may also receive a premium credit from Selective Insurance. Triangle
Benefits, who submitted two quotes, did not offer a premium credit.
This concluded the Insurance Committee report.
E. Legal and Engineering Services Committee- Stan Caroline: Mr. Caroline stated that Mr. Boddy has covered
all of the items that were to be discussed. The Committee will begin discussions with Mr. Boddy, regarding
the construction management services agreement, at the next committee meeting.
F. Safety Committee - Charles Konkus: There was no report.
II. Requisitions: Mr. Wayman presented the following requisition with the motion to approve as follows:
A. 2010 Capital Improvement Fund Requisition No. 51 , in the amount of$49,063.69. A motion to approve was
made by Mr. Watson, and seconded by Ms. Balsamico. The motion passed unanimously.
12. Board Member Comments: Mrs. Mcintyre thanked and commended the management staff on the wonderful
report that the Board received from CIM, this evening. Mrs. Mcintyre stated that they did a wonderful job. Mr.
Wayman commended the staff on a great job.
14. Executive Session: A motion was made by Mr. Lapia, and seconded by Mr. Watson, to enter into an executive
session to discuss litigation issues. The motion passed unanimously. The executive session began at 8:35 P.M.
A motion to return to the regular order of business was made by Mr. Lapia, and seconded by Ms. Balsamico. The
motion passed unanimously. The Board returned to the regular meeting at 9:12 P.M.
Regarding the lawsuit with North Huntingdon Township, a motion was made by Mr. Lapia, and seconded by Ms.
Balsamico, to have the Solicitor and (Negotiating) Committee negotiate with them, in an effort to transfer the line over
to them. The motion passed unanimously.
Regarding the lawsuit with Penn Township, a motion was made by Mr. Konkus, and seconded by Mr. Carlton, to
authorize the Solicitor to continue negotiations, along with the Committee, and, based upon the approval of the
Committee, for him to propose that to Penn Township. The motion passed, 7-0, with an abstention by Mr. Caroline,
who is Manager of the Penn Township Sewage Authority. A memorandum, signed by Mr. Caroline, is attached to
these minutes.
Mr. Caroline referred to Mrs. Rojcewicz' request for approval to select the option of surety or cash debt service
reserve. Mr. Caroline stated that he didn't think that the Board granted authorization to move forward with surety.
Mr. Caroline stated that the Board pennitted her to investigate both options, and to report to the Authority. Mr.
Campfield stated that Mrs. Rojcewicz' difficulty was the timeframe. Mr. Caroline stated that Mrs. Wtorkowski will
contact the Authority's Auditor, to see what he feels about the surety option.
15. A motion to adjourn the meeting was made by Mr. Konkus, and seconded by Ms. Balsamico. The motion passed
unanimously. The meeting was adjourned at 9:15 P.M.
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MEMORANDUM

TO:

Secretary of the Board of Directors of
Western Westmoreland Municipal Authority

FROM:_ ___;C=h=a=rl=e=-s. . :T. ;. . =K=o=nku=s'-----DATE: _ _~S~e~pt=e=m=b~er~17~,~2~0=15~-----

I, the undersigned, Director of Board of the Western
Westmoreland Municipal Authority do hereby publicly announce and
disclose that due to the following conflict, or possible conflict of interest, I
am abstaining from voting of the hereinafter set forth matter coming before
the Board of the Western Westmoreland Municipal Authority.
Nature of Possible Conflict:
Employee of Scott Electric

Subject to be acted upon:
Revenue Fund Requisition No. 238, Scott Electric,
in the amount of $1 ,211 .51 .

(Member's Signature)

·-

MEMORANDUM

TO:

Secretary of the Board of Directors of
WesternWestmoreland Municipal Authority

FROM: _ _--=S=t=an=l=.ey~J.'--'C=a=r=ol=in=e:....___ _ __
DATE: ______s~ep~t_e_mb_e_r~17_,__20_1_5_________

I, the undersigned, Director of Board of the Western
Westmoreland Municipal Authority do hereby publicly announce and
disclose that due to the following conflict, or possible conflict of interest, I
am abstaining from voting of the hereinafter set forth matter coming before
the Board of the Western Westmoreland Municipal Authority.
Nature of Possible Conflict:
General Manager of Penn Township Sewage Authority

Subject to be acted upon:
Motion regarding the lawsuit with Penn Township "to authorize the Solicitor
to continue negotiations, along with the Committee, and, based upon the
approval of the Committee, for him to propose that to Penn Township."

AGENDA ITEM# 7
GENERAL MANAGER'S REPORT
September 17, 2015
1.

Developer Planning Modules:
a.
b.
c.
d.
e.

2.

Lorien Plan - Planning modules for Phase I (26 EDU's) have been submitted to the PaDEP by the Penn
Twp/Developer for approval.
Received preliminary project information regarding the Penn Irwin Motel Site. Waiting on additional
project information.
Speedway planning module in Penn Township. This project is on indefinite hold by the developer.
Sandy Hill Meadows- Received final PaDEP plan approval on August 21, 2015
Cleaveland-Price East Warehouse - received a PaDEP planning exemption request for one (1) EDU with
flows going to Alcosan. Waiting on additional information from the Owner/Engineer.

Plant Operations: In general, the quality of the plant discharge for August was in compliance with the discharge permit,
with the exception of one fecal coliform test with an instantaneous maximum result above discharge permit limit.
During the month, there were 1.39" inches of rainfall recorded at the Plant, however, this total rainfall may be
understated due to an issue with the rain collection tipping bucket. Only one significant rainfall event was recorded
during the month, that being on 8-3 (1.22"). The maximum daily plant flow of 2.85 MGD occurred on August 18th, which
is also one of the days in question regarding the amount of rainfall for the month. Manor recorded 1.67" of rain on that
day.
In August, the centrifuge was operated thirteen (13) days, dewatering 646,675 gallons of sludge, resulting in the
disposal of 123.4 wet tons (30.3 dry tons) of sludge as the result of operations.

l

3.

4.

u

5.

Plant Maintenance:
•
Replaced the hinges and handles on the primary clarifier, final clarifier and thickener box scum pit covers
with stainless steel hinges and pull handles.
•
Greased raw sewage pumps and motors Nos. 1, 2 & 3.
•
Cleaned the four return sludge VFD's
•
Installed the replacement MCC VFD doors having the correct air filters and cleaned all the VFD' s inside
those MCC' s.
•
Started to core drill holes for the new conduit needed to run the sensor cables for the DO monitoring
system.
•
Pressured washed and waxed the Mack dump truck.
•
Waxed the other four vehicles
•
Installed a flow meter at MH A-72 on the Cavittsville/Ardara Interceptor.
•
Cleared and brush-hogged the sewer line R/W from Hyberg Hill Road to the Ardara Pump Station.
•
Reinstalled the flow meter on the Larimer line.
•
Cleaned rags from the thickener influent box on 8/19, 8/25, 8/31 and 9/9.
Consent Order & Agreement:
a. There were no Bypasses from the Plant Headworks, Irwin Regulator, Manor Legion Regulator or the Manor
Carwash Regulator Station in August.
b. Working with West Penn Power in regard to the relocation of the electrical service R/W and new
underground R/W and estimate of costs.
c. The 3 Rivers Wet Weather Conference will be held at the Monroeville Convention Center October 7 and 8,
2015. Registration is $75.00 before September 30th, then $85.00 afterwards.
Replacement of the Primary Clarifier Drive Units: Received a quote from BissNuss, Inc., the representative for Rexnord
Corporation, who was the original equipment supplier for the longitudinal and cross-collector gear drives, chains,
sprockets and flights installed in the primary clarifiers. Although the existing gear drives are some 40 years old and are
mostly operational, the jack shafts are severely corroded and the shear pin clutch assemblies, reversing dogs and torque
limit switches are non-operational. Without these safety features, severe damage could occur to the collectors if they
were to jam with debris or rags. The cost to replace both drive units with the new style motors, gear boxes, jack shafts,
shear assemblies and associated parts is $31,210. Plant staff will do the installation and electrical modifications.
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This replacement was included in the Capital Budget for 2015. Recommending the purchase of the replacement drive
units at a cost of $31,210. Board Action Required

6.

Whole Effluent Toxicity (WET) testing: Collected second quarter samples the week of August 24th. Have not yet
received the test reports as of 9/11/2015. Also had influent samples analyzed for ammonia-nitrogen by an outside lab
for those three days to try to determine if high ammonia-nitrogen concentrations are interfering with the WET test
results.

7.

Aeration Dissolved Oxygen (DO) Monitoring System: The order has been placed with the DAS Group for the system
equipment. Plant staff has begun to install the necessary electrical conduit and mounting brackets in order to complete
installation once the equipment has been received.

8.

Exelos Computer Services: Had several telephone conversations with Exelos regarding this issue. Have scheduled a
meeting for Monday, September 14th to finalize system hardware requirements.

9.

Replacement of the Chlorine Room Cable Hoist: The hoist has been ordered and we are waiting on delivery. I have
requested a price quote from Real Painting to sandblast and prime coat a portion of the hoist monorail that is outside
the chlorine room. This work would be in preparation of having some structural repairs done to the steel beams
supporting the end of the rail.

10. North Huntingdon Service Area Issue: To be discussed in executive session.
11. PTSA Issue: To be discussed in executive session.

[

12. Chapter 94 Flow Information:
Month

Average flow
(MGD)

January
February
March
April
May
June
July
August

3.03
2.96
5.14
3.52
2.58
4.48
2.97
2.16

Yearly Average

3.36

3 Month Maximum

3.87

Notes:

Max daily flow
(MG)

5.23
4.31
13.24
8.63
4.31
12.98
5.96
2.85

Organic Loading
(7,490 Lbs/day)

5319
6265
7218
5371
4753
6262
5517
5573
5785

(Feb/MarI Apr)

(1) PaDEP allows WWMA to use 7.2 MGD as our annual average wet weather flow.
The 3 month maximum rolling average cycle runs through the calendar year beginning with January.
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Major engineering activities for the month are summarized below:
WET WEATHER ISSUES

•

GOA I L TCP I CAP I TAPR:

Upcoming Critical Dates:
• 2015 3rd Quarterly Report due to DEP on October 30, 2015
• Award COA Improvement Project - Phase 1 Construction Contracts in
November 2015
DESIGN SERVICES FOR COA IMPROVEMENTS

•

Storage Tank and Pump Stations Basis of Design (Phase 1)

Bids were received on September 3rd, 2015
• 5 General Bid Proposals
•

Apparent low bidder was GM McCrossin

GM McCrossin withdrew bid on September 41h due to an error in
their total bid tabulation
o Met with GM McCrossin on September gth to review the
GM McCrossin documentation of their bid tabulation
error
• Chivers Construction is now apparent low bidder
5 Electrical Bid Proposals
• Lanco is apparent low bidder
3 Mechanical Bid Proposals
•

•
•
•
•
•

• Wayne Crouse is apparent low bidder
Bids were very favorable to the WWMA and were approximately $6
Million under the Engineers Opinion of Probable Construction Cost
Currently review received bids
Requested additional information/documentation from apparent low
bidders

PENNVEST
• PENNVEST offer was formally accepted on August 21, 2015
• Held first of three conference calls with PENNVEST on August 251h,
2015

• Notified PENNVEST of Bids that were received on September 3rd, 2015
• PENNVEST notified WWMA that the PENNVEST offer would be
reduced to reflect PENNVEST covering 48% of the total project

L
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consistent with the original PENNVEST offer. An updated Offer letter
from PENNVEST will be received shortly before the PENNVEST
Closing.

I

Bond Financing
• Coordinating with CIM regarding
PENNVEST drawdown rates

project

costs

and

estimated

Geotechnical Investigations
• Received Geotechnical Report from CEC
•
•

Confirmed findings of AWK Report
Recommended Toe-Key be added in an area of fill and a slight
modification to the proposed grading plan
o There recommendations were included in an addendum
to the COA Improvement Project - Phase 1 Contract
Documents.

PennDOT HOP- Tunnel
• Still awaiting comments from Penn DOT
Norfolk Southern License Agreement Application
• Submitted on September 41h for license for diversion structure just off
WWMA property.
DRAFT COA FROM DEP
•

Executive Session

MISC

•
•
•
•

Held meeting with developer of the Westmoreland Country Club property (Executive
Session)
Held Legal and Engineering Meeting on September 3rd, 2015
Contacted Dale Mills from DEP to check on status of closeout of previous PENNVEST
Loan
Meet with Brad Mellor, John Campfield, Kevin Fisher, Stan Caroline, and Joe Lapia to
discuss scope of work for CM Services for the COA Improvement Project - Phase 1
project.

Respectfully Submitted,
WADE TRIM, INC.

~~m~
Bradley M. Boddy, PE
Project Manager
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