WESTERN WESTMORELAND MUNICIPAL AUTHORITY
REGULAR MONTHLY MEETING - AUGUST 20,2015
The Board of Directors of the Western Westmoreland Municipal Authority held a regular monthly meeting on
Thursday, August 20,2015 at 6:00P.M. in the Authority conference room, duly advertised, as required, and with the
following persons in attendance:
1.

Roll Call (6:05P.M.):
Board Members in Attendance:
Ms. Lisa Balsamico
Mr. Charles Konkus
Mr. Mark Wolinsky

Mr. Stanley Caroline
Mr. Joseph Lapia

Mr. Joseph Knouse
Mr. Robert Wayman

Late Arrival:
Mr. Tim Watson (6: 16 P.M. - 6:18P.M., and 6:37P.M.- Adjournment)
Absent:
Mr. Brian Carlton
Mrs. Barbara Mcintyre
Others in Attendance:
Mr. John M. Campfield, Solicitor
Mr. Brad Boddy, Consulting Engineer
Mr. Kevin Fisher, General Manager
Mr. Stanley Gorski, Jr., Assistant Manager
Mrs. Johanna Wtorkowski, Assistant Secretary-Treasurer/Recording Secretary
2.

Mr. Wayman led the Pledge of Allegiance and moment of silence for troops overseas.

3.

Public Comments: None. There were no visitors in attendance.

4.

Communications:
A. Mr. Wayman referred to a thank you note that was received by the Authority, from the family of Stanley
Caroline (Stan Caroline's father). Mr. Wayman assured Mr. Caroline that the thoughts and prayers of the
Board are with Mr. Caroline' s family.
B. Mr. Wayman referred to a proposal that was submitted by Arbitrage Management Group, who is interested in
managing monies in the 2010 Debt Service Reserve Fund. A copy of the proposal was distributed to those in
attendance, for future consideration. No action was taken by the Board.

5.

Secretary's Report - Due to Mrs. Mcintyre's absence, Mr. Wayman requested Board approval of the minutes of
the July 16,2015 meeting. A motion to approve the minutes, as presented, was made by Mr. Konkus, and
seconded by Mr. Knouse. The motion passed, 6-0, with an abstention by Mr. Wayman, who did not attend the
meeting.
This concluded the Secretary's Report.

6.

Treasurer's Report - Due to Mr. Watson's late arrival, Mr. Wayman presented the following requisitions with the
motions to approve as follows:
A. Revenue Fund Requisition No. 236, Scott Electric, in the amount of$1,734.85. A motion to approve was
made by Mr. Caroline, and seconded by Mr. Wolinsky. The motion passed, 6-0, with an abstention by Mr.
Konkus, who is an employee of Scott Electric. A memorandum, signed by Mr. Konkus, is attached to these
minutes.
B. Revenue Fund Requisition No. 237, in the amount of$164,608.24. A motion to approve was made by Mr.
Caroline, and seconded by Ms. Balsamico. The motion passed, 7-0.
This concluded the Treasurer's report.

7.

General Manager' s Report - Kevin Fisher: Mr. Fisher presented the following items:
A . Mr. Fisher reported that planning module status is still on hold for the Lorien Plan, located in Penn Township.
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B. The Speedway Development is most likely not going to be completed. Speedway paid a Capacity Fee (on
December 27, 2013 ; $16,500.00). Mr. Fisher stated that the Capacity Fee will probably have to be
reimbursed. Mr. Fisher stated that he would like to refund the Capacity Fee before the end of2015.
c. The planning module for Sandy Meadows has been sent to the PaDEP. Approval from the PaDEP has not yet
been received.
D. Plant operations were generally in compliance with the discharge permit, and there were no by-passes from
any ofthe structures in July 2015.
E. A pre-bid meeting was held on July 23, 2015. The meeting was very well attended. Approximately 41
contractors were represented, as well as eight or so equipment suppliers and subcontractors.
F. Mr. Fisher has been working with the Consulting Engineer to prepare several Addendums that will be
released for project clarifications. The final Addendum should be submitted, tomorrow.
G. The 3 Rivers Wet Weather Conference will be held at the Monroeville Convention Center on October 7, 2015
and October 8, 2015. Reg istration is $75.00 before September 30, 2015, and $85 .00 after that date. Mr.
Fisher stated that this is a worthwhile conference. Mr. Fisher asked that anyone who is interested in attending
notify Mr. Fisher, Mrs. Wtorkowski, or Mr. Gorski, so that they can complete the registration.
H. Whole Effluent Toxicity (WET) testing will begin on Monday, August 24, 2015.
I. A revised Available Plant Operator report form has been submitted to the PaDEP, removing Mr. Kurt Nyberg
as an available operator at the Brush Creek Wastewater Treatment Plant, due to his retirement.
J. Arbitrage Rebate Counselors, LLC, has completed the five-year Arbitrage Report for the Series 2010-A and
Series 20 I 0-B Sewer Revenue Bonds for the period from July 20, 20 I0 through July 20, 2015 . There was no
arbitrage liability, and therefore, no filing with the Internal Revenue Service is necessary. Mr. Fisher stated
that this calculation will need to be repeated in five (5) years, since the balance in the 20 I 0 Debt Service
Reserve Fund includes bond proceeds.
K. Mr. Fisher requested Board approval to purchase an Aeration Dissolved Oxygen System from DAS Group
(representing YSI- Yellow Springs Instruments), at a cost of$13,390.50. The system is an Ethernet-based
system. Mr. Fisher also received a quote in the amount of$13 ,372.00 from Hach Company, plus $1 ,800.00
for an Allen Bradley IO card, for a total of$15,172.00, for a system that was not Ethernet-based. A motion
was made by Mr. Caroline, and seconded by Mr. Knouse, to authorize the purchase of the YSI Dissolved
Oxygen System, for $13,390.50. Mr. Konkus asked if the Authority would be purchasing an Allen Bradley
card, separately. Mr. Fisher stated that an Allen Bradley card would not be required, as the system is
Ethemet-based. The motion passed, 7-0.

I

It is noted that Mr. Watson joined that meeting at this time (6: 16 P.M.), but had to leave at 6:18 P.M.

L.

Mr. Fisher requested Board approval to purchase a Harrington 2-ton cable hoist from Amick Associates, at an
estimated cost of$12,379.00. This will be a replacement for the existing hoist in the chlorine room. Mr.
Fisher received two quotations for a di rect replacement of the ex isting 2-ton Yale cable hoist, as well as for a
Harrington 2-ton cable hoist. Mr. Fisher also received a quotation for a chain-driven hoist, but one of Mr.
Boddy's colleagues recommended against going with a chain-driven hoist for chlorine tanks. Depending on
the vendor, the Harrington hoist is approximately $4,400.00 less than the Yale hoist. A motion was made by
Ms. Balsamico, and seconded by Mr. Caroline, to authorize the purchase of a Harrington 2-ton cable hoist
from Amick Associates, at an estimated cost of$1 2,379.00. The motion passed, 7-0.
M. Mr. Fisher requested Board approval to purchase various computer hardware and software from Exelos, at an
estimated cost of$33 ,000.00. Mr. Fisher recommended that the Authority purchase a server with hard drive
backup within the server, as well as an external hard drive that will be located in another building, and the
network infrastructure, including switches, cabling, cabinet, and firewall. Mr. Fisher stated that he would like
to meet with the Legal and Engineering Services Committee to discuss the various service plans that were
proposed by Exelos, and to discuss the options that are available for the purchase of office software. The file
server will cost an estimated $7,555.82, plus $2,400.00 for installation. The annual fee for the Pro-Tech
Service Plan is $17,000.00, which may be more than the Authority needs. Ifthe Authority selects the ProTech Plan, Exelos would credit the installation fees toward the cost of the plan. This plan would also provide
unlimited service during the first year, which would be beneficial. A discussion followed. A motion was
made by Mr. Knouse, and seconded by Mr. Lapia, to authorize the purchase of various computer
hardware/software from Exelos, at an estimated cost of$33,000.00. The motion passed, 7-0.
This concluded the General Manager' s report. The complete report is attached to these minutes.
8.

Consulting Engineer - Brad Boddy, Wade Trim, Inc.:
Mr. Boddy reviewed his written report dated August 20, 2015, which was previously distributed.
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A. Solids Processing & Plant Improvements Project:
I. Pay Estimate for Contract Two-Electrical:
Wade Trim is recommending approval of payment requisition No. 22 (Final), in the amount of
$32,451.51, as submitted by T.S.B., Inc., d/b/a Schultheis Electric, for the period ending April I 0, 2015.
This is the final invoice for the project. A motion to approve was made by Mr. Wolinsky, and seconded
by Ms. Balsamico. Mr. Caroline asked if the amount included the retainage. Mr. Boddy stated that the
amount includes retainage. The motion passed, 7-0.
B. Wet Weather Issues:
I. Upcoming Critical Dates:
a. The bid opening date has been rescheduled from Thursday, August 20, 2015, to Thursday,
September 3, 20 15, due to the issuance of Addendum No.3. Several contractors requested an
extension, due to the addendum. One final addendum will go out tonight or tomorrow morning.
b. A pre-bid meeting was held on July 23, 2015. The meeting was attended by seventeen electrical
contractors and 23 general contractors, as well as additional vendors and some consultants.
c. Addendums No.2 and 3 were sent out, and Addendum No.4 will be sent out, this evening or
tomorrow.
d. The Authority has received a funding offer in the amount of$19,939,100.00 from PENNVEST.
Initially, PENNVEST was intending to use their loan guarantee program for the other half of the
funding, but they ran into some institutional questions on the program, so the program was not
implemented for this round of loans. The Authority is required to accept the funding offer within
thirty (30) days.
e. The Authority authorized CEC to conduct geotechnical investigations. The drilling and lab analysis
have been completed. The borings will be delivered, tomorrow, and the report from CEC is
expected, next week. The borings were conducted to verify some of the borings that were taken
along the proposed retaining wall, as well as towards the top of the access road that will be
constructed.
f. The Authority has received comments from PennDOT, regarding the PennDOT high occupancy
permit (HOP) for the tunnel. Wade Trim has responded to PennDOT's comments. Mr. Boddy
stated that this should be the final round of comments for this permit. Mr. Boddy expects to receive
approval of the permit, after this round of comments.
g. A meeting was held with West Penn Power, regarding the relocation of a power line that currently
runs through the site of the proposed equalization tank.
h. Since PENNVEST did not offer full funding for the project, the Authority will be required to fund
the rest of the project through bonds. CIM Investment Management will assist the Authority is this
process.
i. The Authority received a draft Consent Order and Agreement (COA) from the PaDEP, for the
Cavittsville-Ardara Service Area. This item will be discussed during the executive session.
This concluded Mr. Boddy' s report. The complete report is attached to these minutes.
9.

Solicitor' s Report- John Campfield:
A. Mr. Campfield stated that the COA will be discussed during the executive session.
B. Mr. Campfield stated that the Penn Township Sewage Authority and the North Huntingdon Township
Municipal Authority litigation will be discussed during the executive session. There is an added " twist" to
this lawsuit, dealing with Trafford Borough. This item will be discussed during the executive session.
C. A conference call has been scheduled with PENNVEST's legal department for Tuesday, August 25, 2015, at
I 0:00A.M .. Mrs. Wtorkowski will contact PENNVEST, to inform them that the Authority financial
advisors, Ms. Marcia Rojcewicz and Mr. Robert Fisher, would like to participate in the meeting.
This completed Mr. Campfield' s Solicitor's report.

10. Reports of Committees:
A. Grounds and Maintenance Committee -Mark Wolinsky:
1. Mr. Wolinsky reported that the light pole will be installed on Monday, August 24, 2015.
B. Personnel Committee - Lisa Balsamico:
I. A Personnel Committee meeting has been scheduled for Wednesday, August 26, 2015, at 6:00P.M., to
discuss the pension arbitration. Ms. Balsamico stated that she will be unable to attend the meeting. Mr.
Konkus stated that he will be unable to attend the meeting, as well. Mr. Wayman stated that he will
attend the meeting. This item will be discussed during the executive session.
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A motion was made by Mr. Watson, and seconded by Ms. Balsamico, to authorize the (NHTMA/PTSA Litigation)
Negotiating Committee to set a date to meet and listen to information that will be presented by the Country Club
developer. The motion passed unanimously.
15. A motion to adjourn the meeting was made by Mr. Konkus, and seconded by Mr. Wolinsky. The motion passed
unanimously. The meeting was adjourned at 7:57 P.M.

_j
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MEMORANDUM

TO:

Secretary of the Board of Directors of
Western Westmoreland Municipal Authority

FROM: _ _--=C=h=a=rl=e=s~T~.=K=o=nku=s:......__ _ __
DATE: ____~A=u=g~u~st~2~0~,2~0~1~5__________

I, the undersigned, Director of Board of the Western
Westmoreland Municipal Authority do hereby publicly announce and
disclose that due to the following conflict, or possible conflict of interest, I
am abstaining from voting of the hereinafter set forth matter coming before
the Board of the Western Westmoreland Municipal Authority.
Nature of Possible Conflict:
Employee of Scott Electric

Subject to be acted upon:
Revenue Fund Requisition No. 236, Scott Electric,
in the amount of$1,734.85.

L

AGENDA ITEM# 8
GENERAL MANAGER'S REPORT
August 20, 2015
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1.

Developer Planning Modules:
a.

b.
c.
d.

2.

Lorien Plan - Planning modules for Phase I (26 EDU's) have been signed and forwarded to Penn Township
for execution. Prepared a PaDEP Developer's Agreement for Phase II (24EDUs) for Penn Twp. signature.
Waiting on the Developer to return the Developer's Agreement for final signature before submittal to the
PaDEP.
Received preliminary project information regarding the Penn Irwin Motel Site. Waiting on additional
project information.
Waiting on PaDEP approval of the Speedway planning module in Penn Township. This project is on
indefinite hold by the developer.
Sandy Hill Meadows- Received technical comments from PaDEP. Developer addressed comments and resubmitted planning modules to Penn Township. Waiting on PaDEP approval.

Plant Operations: In general, the quality of the plant discharge for July was in compliance with the discharge permit,
and there were no permit violations. During the month, there were 3.15" inches of rainfall recorded at the Plant, with
the only significant rainfall event occurring on 7/4 (0.96"). The maximum plant flow of 5.96 MGD also occurred on July
4th.
In July, the centrifuge was operated nine (9) days, dewatering 458,327 gallons of sludge, resulting in the disposal of
80.51 wet tons (21.31 dry tons) of sludge as the result of operations.

3.

4.

u
5.

Plant Maintenance:
•
Serviced the two vehicle gates.
•
Dug-up and raised the two curb valve boxes (replaced one) for the return sludge valves at the aeration
tanks.
•
Performed the quarterly maintenance on the sludge building air handlers
•
Replaced the electrical junction box on the de-gritter. Box had separated from the conduit and was letting
water in .
•
Cleaned and greased the serpentix conveyor. Replaced the belt scraper.
Replaced the air filters on all the VFD panels, as well as the centrifuge control panel.
•
•
Repaired the emergency eyewash and shower water heater (replaced two heating elements and 4 control
boards). Also repaired the floor drain used for the eye wash station. This unit is to be tested monthly.
•
Installed a new pager amplifier in the control building and moved the old amplifier to the grit building.
•
Painted the handicap railing in front ofthe control building.
•
Ran four Ethernet cables to the front office and two to the old lab to eliminate several small network
switches in preparation of the upgrades to the network system
•
Replaced the lightning/surge arrestor at the Ardara Pump Station
Changed the air filters in MAU-l and MAU-2 rooftop air handlers for the sludge building.
•
•
Cleaned rags from the thickener influent box on 7/22, 7/26, 8/5 and 8/10.
Consent Order & Agreement:
a. There were no Bypasses from the Plant Headworks, Irwin Regulator, Manor Legion Regulator or the Manor
Carwash Regulator Station in July.
b. Had the contractors' Pre-Bid meeting on July 23'd. Approximately 41 contractors were represented, as well
as 8 or so equipment suppliers and subcontractors.
c. Reviewing the final set of construction drawings to ensure that WWMA's comments have been
incorporated into them.
d. Working with the engineers on several Addendums that will be released for project clarifications.
e. The 3 Rivers Wet Weather Conference will be held at the Monroeville Convention Center October 7 and 8,
1
2015. Registration is $75.00 before September 30 h, then $85.00 afterwards.
Whole Effluent Toxicity (WET) testing: We are looking at collecting effluent samples for the second quarter test either
the week of August 24th or the week of August 31st depending on scheduling at the laboratory. Testing will then be
repeated in the November-December quarter and again in February-March 2016 quarter.
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6.

PaDEP: A revised Available Plant Operator report form has been sent to the PaDEP removing Mr. Nyberg as an
available operator at the Brush Creek Plant due to his retirement.

7.

Arbitrage Rebate Counselors, LLC: The 5-Year Arbitrage Report for the Series A & Series B Revenue Bonds shows that no
arbitrage liability was incurred on the referenced 2010 Bonds for the period July 20, 2010 to July 20, 2015 and that no
filing is necessary with the IRS since no liability occurred. Also, note that additional arbitrage reporting will be required
for the 2010 Bonds since proceeds of the Bonds remain on deposit in the Debt Service Reserve Fund.

8.

Aeration Dissolved Oxygen (DO) Monitoring System: Received price quotes from DAS Group (representing YSI -Yellow
Springs Instruments) and the local sales representative for HACH regarding the replacement of the ABB DO signal
converters and floating ball sensors. Hach' s quote is for $13,372 plus $1,800 for an Allen-Bradley profibus 1/0 card for
connection to the plant SCADA system, for a total system cost of $15,172. DAS Group' s quote is for $13,390.50,
including and additional 15% discount for a complete Ethernet based system that will connect directly to the plant
SCADA system, thereby eliminating additional software programming. The DO replacement system is in the 2015 &
2016 Capital Budget at $10,000 per year. Recommending purchase of the YSI Dissolved Oxygen System from DAS
Group at a cost of $13,390.50. Board Action Required.

9.

Exelos Computer Services: Have received firm price quotes for the upgrades to the (a) office network infrastructure
(Cisco 24 port managed switch, patch panel and cables, Cisco FirePOWER security and license agreement, Ubiquiti
wireless access points and a wall mount rack enclosure): $7,555.82 + $2,400 installation, (b) office server and domain
control (Dell PowerEdge server, APC UPS with management card, Windows server software and user cals, Netgear NAS
server backup and software): $9,84.11 + $2,880 installation. A second hard backup that can either be located in a
separate building/ or taken off site would cost approximately $800.00. Also note that this does NOT include a second
server, software or power UPS (at an additional cost of approximately $8,190.99). Software/Email/Applications is an
option. To move to a Microsoft Office 365 Enterprise format, different levels are available that includes automatic upgrades to Office software, Email, email storage and archiving and range from $8.00/mo. to $20.00/mo. per computer.
This enables the end user to install the software on up to 5 computers, ie. a workstation and laptop. The other option is
to purchase the software outright for each computer, however, software is not transferable to another computer in the
event that the computer needs replaced. The last item to consider is the level of annual service. If we were to go with
the "Protech Complete" service, all the installation costs would be credited, as well as the initial consulting fee of
$2,400, leaving a net annual fee of $5,992.15. My recommendation would be to purchase this service agreement for
the FIRST YEAR only, then re-evaluate what our service level requirements would be for subsequent years.
Finally, Exelos has provided quotes for the replacement of Secretary-Treasure's workstation. Again, there are several
options for the workstation - either including the Office software, or using the Office 365 format. The cost with the
software would be $1,174.60 vs. $876.07 under the Office 365 format, which cost would be picked up via and annual
fee. At an L&E meeting, Mr. Lapia suggested that we also consider what other computers in the office should be
replaced. Since we had planned on purchasing a laptop for the Assistant Manager this year, now would be the time to
do so. The quote for a laptop is $1,277.39. Both of these computers were included in the 2015 Operating Budget.
For reference, attached are the Quotes received from Excelos in regard to the above discussion. Also included are the
various levels of "service" agreements and a description of each.

L

Recommendations: Proceed with both the Office Network Infrastructure upgrade and the Office Server and Domain
Control upgrade. Add a separate external hard backup drive to be located in a separate building for additional data
security and physical separation from the server area/room . Research the conversion from stand-along Office software
to the Office 365 Enterprise format and Microsoft Office Email Exchange, however, this appears like the way to proceed.
Replace the Secretary-Treasurer's workstation and purchase a laptop for the Assistant Manager. Approve the First Year
service agreement (to shake out all the bugs and make sure the entire network functions as needed for operations.
Additionally, since we would not be moving the SCADA system to one of the virtual servers at this time, hold on the
purchase of the second server until after the beginning of the year, then possibly move those functions to a second
server. Board Action Required
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10. Replacement of the Chlorine Room Cable Hoist: Received two price quotes for a direct replacement of the existing 2 ton
Yale cable hoist, as well as for a Harrington 2 ton cable hoist. Depending on the vendor, the Harrington hoist is
approximately $4,400 less than the Yale hoist. This replacement was originally in the 2013 Capital Budget ($18,000) and
was carried over to the 2014 and then again to the 2015 Capital Budgets. Recommending purchase of a Harrington 2ton cable hoist from Amick Associates at an approximate cost of $10,379.92 plus $2,000.00 installation. Board Action
Required.
11. North Huntingdon Service Area Issue: To be discussed in executive session.
12. PTSA Issue: To be discussed in executive session.
13. Chapter 94 Flow Information:
Month

I -

January
February
March
April
May
June
July
Yearly Average
3 Month Maximum
Notes:

Average flow
(MGD)
3.03
2.96
5.14
3.52
2.58
4.48
2.97

3.53
3.87

Max daily flow
(MG)
5.23
4.31
13.24
8.63
4.31
12.98
5.96

Organic Loading
(7,490 Lbs/day)
5319
6265
7218
5371
4753
6262
5517

5815
(Feb/Mar/Apr)

(1) PaDEP allows WWMA to use 7.2 MGD as our annual average wet weather flow.
The 3 month maximum rolling average cycle runs through the calendar year beginning with January.
Macintosh HD:Uscrs:kpfisher:Documcnts: Board Meetings: Year_2015:08-20-20 15.doc
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Major engineering activities for the month are summarized below:
SOLIDS PROCESSING AND PLANT IMPROVMENTS PROJECT
•

Project Status:
Reviewed final close-out documentation

•

Change Orders:
- There are no change order requests this month.

•

Payment Requests:
- Contract One: Finalized.
- Contract Two: We are recommending approval of Payment Requisition No. 22
Final in the amount of $32,451 .51 as submitted by TSB,Inc. (d.b.a. Schultheis
Electric) for the period ending April 10, 2015.
- Contract Three: Finalized.

WET WEATHER ISSUES
•

GOA I L TCP I CAP I TAPR:
Upcoming Critical Dates:
• Receive Bids for COA Improvement Phase 1 Project- August 20, 2015

DESIGN SERVICES FOR COA IMPROVEMENTS
•

Storage Tank and Pump Stations Basis of Design (Phase 1)
Pre-bid meeting was held on July 23, 2015
• 17 Electrical Contractors Attended
• 23 General Contractors Attended
-

Addendums
• Distributed Addendum #2
• Distributed Addendum #3
PENNVEST
• Received $19,939,100 funding offer for the Phase 1 COA Improvement
Project
• Requires Board Action to Accept Funding Offer
• Held meeting with PENNVEST to discuss:
•

Current funding offer

•

Next phases of COA Improvement Project

•

PENNVEST Loan Guarantee Program
412.454.5566
412.454.9001 fax
www.wadetrim .com

Wade Trim, Inc.
One Gateway Center
420Ft. Duquesne Blvd.
Suite 1350
Pitts burgh, PA 15222
BUILDING

RELATIONSHIPS

ON

A

FOUNDATION

OF

EXCELLENCE

Page

I2

Geotechnical Investigations
• CEC Authorized to conduct Geotechnical Investigation.
•

Drilling and Lab Analysis Complete

•

Expect Report next week

Penn DOT HOP- Tunnel
• Received comments
• Submitted responded to comments
West Penn Power Line Relocation
• Meet with Dave Evans from West Penn Power on August 10, 2015
Funding
• Bonds will be required to finance portion of Phase 1 COA Improvement
Project not covered by PENNVEST.
DRAFT COA FROM DEP
•

Executive Session

MISC

l

•

Submitted 2nd Quarterly Report to DEP on July 30, 2015

•

Held Legal and Engineering Meeting on August 6, 2015

Respectfully Submitted,
WADE TRIM, INC.

13~m~
Bradley M. Boddy, PE
Project Manager
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