WESTERN WESTMORELAND MUNICIPAL AUTHORITY
REGULAR MONTHLY MEETING - MAY 21, 2015
The Board of Directors of the Western Westmoreland Municipal Authority held a regular monthly meeting on
Thursday, May 21, 2015 at 6:00 P.M. in the Authority conference room, duly advertised, as required, and with the
following persons in attendance:
I.

Roll Call (6:00 P.M.):
Board Members in Attendance:
Mr. Stanley Caroline
Mr. Tim Watson

Mr. JQseph Knouse

Mr. Joseph Lapia

Mr. Robert Wayman

Late Arrival :
Ms. Lisa Balsamico: 6:08P.M.
Mr. Brian Carlton: 6:09P.M.
Mr. Charles Konkus: 6:15P.M.
Absent:
Mrs. Barbara Mcintyre
Mr. Mark Wolinsky
Others in Attendance:
Mr. John M. Campfield, Solicitor
Mr. Brad Boddy, Consulting Engineer
Mr. Kevin Fisher, General Manager
Mr. Stanley Gorski, Jr., Assistant Manager/ Recording Secretary
Absent: Mrs. Johanna Wtorkowski, Assistant Secretary-Treasurer/Recording Secretary

2.

Mr. Wayman led the Pledge of Allegiance and moment of silence for troops overseas.

3.

Public Comments: None.

4.

Communications:
A. On behalf of the Authority, Mr. Wayman recognized the passing oflrwin Borough Mayor Daniel T. Rose,
and expressed regrets for the loss. Mr. Rose served the Borough of Irwin as Mayor for more than 25 years.
B. Mr. Wayman referred to the 2014 audit report, which was distributed, this evening.
It is noted that Ms. Balsamico join the meeting at 6:08 P.M., and Mr. Carlton joined the meeting at 6:09P.M. The
formal meeting started, at this time.

5.

Resolution No. 2015-05:
Mr. Knouse referred to the financial advisor proposal that was submitted by CIM Investment Management, Inc.,
for the refinancing of the Sewer Revenue Bonds, Series of 20 I OB. Mr. Campfield stated that representatives of
CIM Investment Management, Inc., will not be attending this evening' s meeting, but are available by telephone.
Mr. Knouse stated that the proposal seems logical to him. Mr. Wayman explained that the Resolution gets the
ball started, and does not.lock the Authority into any action, at this time. The Resolution will permit CIM
Management, Inc., to begin the necessary work for the October 15, 2015 refinancing of the Bonds, if the
Authority chooses to do so. Mr. Campfield explained that there would be no financial advisor fees, if the
refinancing did not take place, and the Authority may not refmance the bonds prior to October 15, 2015. Mr.
Wayman stated that the Resolution will be adopted later, this evening.

6.

Secretary's Report A. Due to Mrs. Mcintyre's absence, Mr. Wayman requested Board approval ofthe minutes of the April 16,2015
regular meeting. A correction to the minutes was made, changing Mr. K. Bradley Mellor's hourly rate from
$325.00 to $425.00. A motion to approve the minutes, as distributed, was made by Mr. Knouse, and
seconded by Mr. Lapia. The motion passed, 7-0.
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B. Mr. Wayman requested Board approval of the minutes of the May 6, 20 15 special meeting. A motion to
approve the minutes, as presented, was made by Mr. Caroline, and seconded by Mr. Knouse. The motion
passed, 6-0, with an abstention by Mr. Carlton, who did not attend the meeting.
This concluded the Secretary's Report.
7.

Treasurer's Report- Mr. Watson presented the following requisitions with the motions to approve as follows:
A. Revenue Fund Requisition No. 230, Scott Electric, in the amount of$436.42. A motion to approve was made
by Mr. Caroline, and seconded by Mr. Knouse. The motion passed, 7-0.
B. Revenue Fund Requisition No. 231, in the amount of$186,475.58. A motion to approve was made by Mr.
Watson, and seconded by Mr. Knouse. The motion passed, 7-0.
This concluded the Treasurer's report.

Mr. Wayman read aloud Resolution No. 2015-05 for the refinancing of the Sewer Revenue Bonds, Series of 20 IOB, as
follows:
RESOLUTION NO. 2015-05
WHEREAS, the Western Westmoreland Municipal Authority is contemplating the refinancing ofcertain ofits
debt obligations in order to take advantage of an interest rate savings.
NOW, THEREFORE, be it resolved that the Western Westmoreland Municipal Authority hereby appoints the
law firm ofHouston Harbaugh, P. C., Piltsburgh, Pennsylvania as Bond Counsel for the refinancing project and CIM
Investment Management, Inc., Pittsburgh, Pennsylvania as Financial Advisor for the refinancing project, and the
Authority authorizes execution ofthe Financial Advisor Proposal ofCIM Investment Management, Inc., dated May 5,
2015. The Authority further directs the Financial Advisor and Bond Counsel to take all steps necessary to prepare
and to complete the refinancing project for further approval by the Authority.

[

All resolutions or parts ofresolutions insofar as they conflict with this Resolution are hereby repealed This
Resolution shall take effect immediately.
Adopted this 21st day ofMay, 2015.

A motion to approve Resolution No. 2015-05 was made by Mr. Caroline, and seconded by Mr. Knouse. The motion
passed, 7-0.
8.

General Manager's Report - Kevin Fisher: Mr. Fisher presented the following items:
A. Whole Effluent Toxicity (WET) testing will take place during the week of June 8, 20 15. This testing is
required for the renewal of the Authority's NPDES permit. It looks as though the cost will be less than
anticipated, although the total cost will be determined in March 2016, at which time wet chemical testing will
take place.
B. Mr. Fisher is attempting to schedule a meeting with representatives of Exelos and Mr. Mark Reynolds, to
discuss recommendations regarding the upgrades of Authority hardware and software. Mr. Fisher stated that
a recommendation should be submitted to the Board, soon.
C. Mr. Fisher requested Board authorization to purchase a replacement air conditioner for the laboratory at a
cost equal to the lowest of three quotes. Mr. Fisher has received a quote from Elite Heating and Air
Conditioning, in the amount of $16,555.00. This item will fall under the Repairs and Maintenance category
ofthe 2015 operating budget. The high cost is due to the special heresite coating that is required, due to the
presence of hydrogen sulfide in the proximity of the unit. Mr. Fisher is waiting for two other price quotes.
Mr. Fisher stated that the split unit in the grit building has also been malfunctioning. A motion to authorize
the replacement of the air conditioning unit was made by Mr. Caroline, and seconded by Ms. Balsamico. The
motion passed, 7-0. Mr. Fisher stated that he will report to the Board, regarding the final cost of the unit.
D. Mr. Fisher requested Board approval of the North Huntingdon Township storm water agreement, if needed.
Mr. Fisher stated that Mr. Andy Blenko, of North Huntingdon Township, is not sure that this agreement will
be required, since WWMA is a Municipal Authority. Mr. Campfield stated that he has no problem with the
provisions of the storm water agreement. A motion to authorize the General Manager to approve the North
Huntingdon Township storm water agreement, if required, was made by Mr. Caroline, and seconded by Mr.
Watson. The motion passed, 7-0.
Mr. Lapia asked Mr. Fisher if Penn DOT was willing to do anything, regarding the installation of a guide rail
near the plant entrance. Mr. Fisher stated that PennDOT will permit the Authority to install the guide rail,
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providing it is not located in the PennDOT right-of-way. Mr. Lapia stated that PennDOT recently installed
guide rail on Sandy Hill Road, at the request of a property owner. Mr. Fisher stated that he could again
contact the PennDOT representative, if Mr. Lapia would like him to do so. Mr. Fisher explained that
PennDOT has a problem with the possibility of vehicles being diverted into traffic in the area between the
two gates. Mr. Lapia stated that the Authority should notify the Authority's local legislative representative,
regarding this issue. Mr. Fisher stated that he would call Representative George Dunbar. Mr. Wayman stated
that Representative Dunbar has been very helpful to the Authority in that last few years. A brief discussion
followed.
Mr. Wayman read to the Board a note from Johanna Wtorkowski, thanking the Board for the memorial
donation that was made, in honor of her brother.
This concluded the General Manager' s report.
9.

n

L

Consulting Engineer- Brad Boddy, Wade Trim, Inc.:
Mr. Boddy reviewed his written report dated May 21, 2015 , which was previously distributed.
A. Solids Processing & Plant Improvements Project:
I. The Authority is waiting for one piece of equipment to be installed, at which time the entire project may
be finalized. No pay applications were submitted for approval, this month.
B. Wet Weather Issues:
I . Upcoming Critical Dates:
a. Bidding of Phase I, Pump Station and Storage Tank, is scheduled for June 15, 2015. Documents
will be available for contractors on June 22,2015. Bid opening is scheduled for August 7, 2015.
Mr. Wayman asked if the Authority is required to have a public opening of bids. Mr. Fisher stated
that the bids will be opened on the date on which bids are due to the Authority, as stated in the
advertisement for bids.
2. Design Services:
Permits:
a. NPDES Part II Permit:
The Authority has received the NPDES Part II Permit from the PaDEP, for all three phases of the
project. The Authority received approval for the storage tank, the E&S and storm water
management plan, and the NPDES storm water permits from the Conservation District. The
Authority has received the Joint I 05 permit, for all three phases, from the PaDEP and Army Corps.
The Joint I05 permit was received on May 12, 2015, and it was needed by May 13, 2015, in order to
submit the PENNVEST loan application. The Authority received some comments for a highway
occupancy permit for utility crossings. Wade Trim has responded to those comments. Mr. Boddy
received a few more comments, today, regarding the highway occupancy permit, and he was
requested to respond with just an e-mail, rather than through the normal process. Design
coordination meetings were held with Mr. Fisher and Mr. Gorski on May 4, 2015 and May 7, 2015 .
The Authority received the site plan approval from North Huntingdon Township. A final draft of the
contract documents are being developed for internal and external review. A copy of the contract
documents was submitted to Mr. K. Bradley Mellor, and they will be forwarded to Mr. Fisher and
Mr. Campfield, tomorrow.
3. Interceptor Design:
The Authority received all of the permits from the Conservation District.
C. Miscellaneous:
I. Wade Trim submitted the Authority's quarterly report to the PaDEP.
2. Mr. Boddy attended meetings on two separate dates with representatives of Penn Township and North
Huntingdon Township, regarding ongoing litigation. Meetings were held with Penn Township and North
Huntingdon Township, to try to come up with minimum infiltration and inflow (1&1) reduction standards
for the Service Area.
3. The Authority submitted the PENNVEST loan application on May 12, 2015, one day early. A meeting
was held with Mr. Larry Gasparato, of PENNVEST, to address comments. Mr. Gasparato was satisfied
with the Authority's responses. The Authority should hear from PENNVEST in July, regarding what
amount PENNVEST will provide for the project.

This concluded Mr. Boddy' s report. The complete report is attached to these minutes.
I 0. Solicitor's Report - John Campfield:
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A.

Mr. Campfield stated that the items in his report will first be discussed during the executive session,
regarding negotiations and the request of an opinion letter.

This completed Mr. Campfield's Solicitor's report.
II. Reports of Committees:
A. Grounds and Maintenance Committee -Due to Mr. Wolinsky's absence, there was no report.
B. Personnel Committee: Lisa Balsamico: There was no report. Mr. Wayman reported that Mr. Rudy
Brnilovich has resigned his positions as union steward and member of the labor negotiating team. Mr.
Wayman stated that Mr. Brni lovich indicated to him that the union would be receptive to having an informal
negotiation meeting, with no attorneys or union representatives in attendance. Mr. Wayman reported that Mr.
Shawn Stitely is the new leader of the union 's labor negotiating team. Mr. Stitely has added two new
members to the union's negotiating team. Mr. Caroline stated that any meetings with the union
representatives should take place in the presence of the attorneys. Mr. Caroline stated that he does not think
that the union wants a contract, and the Personnel Committee knows nothing about the four-year history of
the negotiations. Mr. Carlton stated that he totally disagrees with Mr. Caroline, and he stated that the new
members of the Board's labor negotiating team might make new grounds. Ms. Balsamico agreed with Mr.
Carlton, and she stated that she would like to begin the discussions without the history. Mr. Wayman stated
that, if the Board's committee does not meet informally with the union, there will not be a contract. Mr.
Wayman reminded Mr. Lapia that the Board makes the decisions, not the Labor Negotiating Committee. A
discussion followed. A motion was made by Mr. Carlton, and seconded by Mr. Knouse, to dissolve the adhoc Union Negotiating Committee and to remand the negotiation and discussion with the union to the
Personnel Committee. Mr. Lapia asked if this was a proper motion, if the committee was not created through
a motion. Mr. Campfield stated that he did not remember if the ad-hoc Labor Negotiation Committee was
created through a motion. Mr. Wayman stated that he did not know if the committee was created through a
motion, but he does know that a motion will dissolve the committee, and he doesn't want this to be an issue
or a problem to discuss, later. Mr. Wayman stated that the ad-hoc committee could be reinstated at a later
date, if the Board felt it was necessary. After discussion, a roll-call vote was requested.
Ms. Balsamico -yes
Mr. Knouse - yes
Mr. Wayman- yes

Mr. Carlton - yes
Mr. Lapia - no

Mr. Caroline- no
Mr. Watson -yes

The motion passed, 5-2. Mr. Campfield stated that he would like to discuss this issue with Mr. Tim Hewitt,
because this informal meeting could be treated by either side as contract negotiations. Mr. Lapia questioned
whether something more was going on, here, that is not being fully-disclosed. Ms. Balsamico stated that
there is absolutely not anything more going on. Mr. Wayman stated that the Personnel Committee would like
to meet with the union employees to see what they like about their job, what they would like to see different,
what they would like to see happen. Mr. Lapia stated that those questions are part of negotiations. Mr.
Wayman stated that these questions are not negotiations. He repeated the question "What would you like to
see about your jobs", and asked Mr. Lapia where in that statement there was an offer. Mr. Lapia stated that
there was no offer in that statement. Mr. Carlton stated that this issue has already been voted on, and the
Board should move on (to the next agenda item). Mr. Wayman stated that this discussion is over, and the
Board will move on to the next agenda item. Mr. Lapia told Mr. Wayman that there is more going on, here,
than he (Mr. Wayman) wants to admit. Mr. Wayman told Mr. Lapia that he was giving Mr. Lapia one more
warning, and then he would be removed from the meeting. Mr. Lapia told Mr. Wayman that he does not have
the authority to remove him from the meeting. Mr. Wayman informed Mr. Lapia that the Chairman has the
authority to censor Mr. Lapia, or to remove him from the meeting, and he asked Mr. Lapia which option he
would prefer. Mr. Lapia stated that he can do either one, but he (Mr. Wayman) does not have the authority to
remove him (Mr. Lapia) from the meeting. Mr. Lapia told Mr. Wayman to show him where it states that the
Chairman has such authority. Mr. Wayman stated that he does not have to show him. Mr. Wayman told Mr.
Lapia that the Board is here to conduct business, and Mr. Lapia is not going to monopolize the meeting; he is
not the Chairman; he does not have the floor. Mr. Wayman told Mr. Lapia he will get the floor, next, when
he (Mr. Wayman) gives it to him.
It is noted that Mr. Konkus joined the meeting, after the roll-call vote, and before the ensuing discussion
ended. The time was 6:52P.M.

C. Finance and Budget Committee - Joseph Knouse requested approval for the following:
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I.

A motion was made by Mr. Knouse and seconded by Mr. Carlton, to authorize the investment of
$1,610,000.00 from the 2010 Capita! Improvement Fund with a one-month or two-month United States
Treasury Bill, pending the interest rate is positive. The motion passed unanimously.

This concluded the Finance and Budget Committee report.
D. Insurance Committee- Joseph Lapia: Mr. Lapia asked if it was ok for him to speak, now. Mr. Wayman told
Mr. Lapia that, if he was going to be cynical and rude, he (Mr. Wayman) was going to have to do something.
Mr. Wayman said that he is not playing with him, any more; he is done. Mr. Lapia stated that he was not to
speak until Mr. Wayman said it was ok. Mr. Wayman said that he yielded the floor to Mr. Lapia. Mr. Lapia
did not respond, so Mr. Wayman moved on to the next report.
E. Legal and Engineering Services Committee- Stan Caroline: Mr. Caroline stated that the Legal and
Engineering Services Committee met to discuss the PENNVEST application. The Committee also discussed
the pros and cons of utilizing a construction manager, and the Committee decided that putting out a Request
for Proposal (RFP) for construction management for the project might be a good idea. Mr. Caroline stressed
the importance of having a construction manager to oversee the work. A discussion followed. Mr. Boddy
provided an overview of the duties of a construction manager, and he provided several examples that support
the advantage of having the design engineer provide the construction manager. Mr. Boddy stated that
construction management services for prior WWMA projects were provided by the design engineer. Mr.
Boddy stated that there were no lawsuits resulting from the Solids Processing & Plant Improvements Project,
and change orders were less than 1% of the contract amount, which is well under the industry average. Mr.
Boddy explained that, if Wade Trim was selected to provide the construction manager, there would be a
seasoned construction engineer, with an engineering degree, but not necessarily being a P.E., who would
serve as the first contact on the job-site. There would also be an inspector with ten to twenty years of
construction experience. The inspector would not necessarily have an engineering degree. Wade Trim would
provide the Board with an opportunity to meet with the individuals, to ensure that they meet the approval of
the Board. After lengthy discussion, no further action was taken by the Board. Mr. Boddy was asked to
submit an estimate for construction management services by the June 18, 2015 meeting.
Mr. Wayman stated that the remaining committee reports will be presented, after visitor Anthony Marks has
addressed the Board. Mr. Wayman stated that he would like to move forward with approval of the 2010
Capital Improvement Fund requisition, before Mr. Marks addresses the Board.
12. Requisitions (Out of Order): Mr. Wayman presented the following requisition with the motion to approve as
follows:
A. 2010 Capital Improvement Fund Requisition No. 47, in the amount of$73,265.80. A motion to approve was
made by Mr. Konkus, and seconded by Mr. Knouse. The motion passed unanimously.
Public Comment (Out of Order):

u

Mr. Wayman recognized Mr. Anthony Marks, who asked to address the Board. Mr. Marks apologized for being late,
stating that he thought the meetings still started at 7:00P.M. Mr. Marks stated that he is not speaking on behalfofthe
Penn Township Sewage Authority (PTSA) Board, of which he is a member. Mr. Marks stated that his comments are
his, and his, alone. Mr. Marks' comments are related to the PTSA lawsuit. Mr. Marks stated that the authorities rely
heavily upon the recommendations of the solicitors, and rightfully, so. Mr. Marks provided a brief history of his
involvement with WWMA, having served as a Board Member for one term. Mr. Marks extended his term by five
months, in order to provide Mr. Konkus the opportunity to move into Penn Township, and take over Mr. Marks' term.
Mr. Marks stated that he served on the Board during the discovery of the reversal of flows by North Huntingdon
Township. Mr. Marks actively pursued the strategy for the sale of the (Cavittsville-) Ardara line. As a member of the
Legal and Engineering Services Committee, Mr. Marks attended the negotiating meeting with North Huntingdon
Township, with Mr. Fisher and Mr. Campfield, but they were unsuccessful in negotiating the sale of the line. Mr.
Marks then approached Mr. Stan Caroline and Mr. Ron Rometo, of PTSA, in an attempt to convince PTSA to
contribute $50,000.00 toward North Huntingdon Township Municipal Authority's (NHTMA) offer for the purchase of
the Cavittsville-Ardara line, as NHTMA's offer fell short ofWWMA's requested amount. Mr. Marks participated in
the WWMA Board's vote to initiate the lawsuit (voting no), and he was still serving on the WWMA Board, when
Penn Township intervened in the lawsuit. Mr. Marks was appointed to the PTSA Board of Directors in December
2014, and he has attended two ofthe three negotiation meetings between WWMA's and PTSA's managers and
engineers. Mr. Marks is a rate payer in 50% of the member municipalities ofWWMA, and has paid the Capacity Fee,
and he will soon pay another Capacity Fee. Mr. Marks stated that he would like to address three points: How did we
get here, where are we, and where are we going? Mr. Marks stated that we got here, because of bad decisions, not bad
people. Mr. Marks stated that it was an incredibly bad decis ion for North Huntingdon Township to take customers and
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flow out of this Authority's territory, not to admit to it, and not to accommodate or arrive at an equitable solution. Mr.
Marks feels that it was an equally bad decision for the WWMA to sue North Huntingdon Township, to not accept the
counter-offer $400,000.00 and move on with the multitude of business that you all have. Mr. Marks stated that the
third bad decision was for Penn Township to expand the suit. Mr. Marks stated that whether a decision is good or bad
is not determined by the motivation or reasons for making the decisions, because all parties had good and valid reasons
for the decisions that they made. North Huntingdon Township Municipal Authority had a development that was far
from active sewers. They were uncertain that approval would be granted, and they were under pressure to proceed.
The WWMA has a valid contract to its territory, and municipalities diverting customers and revenue from this
Authority at will, can have a detrimental effect on the finances, operations, and overall viability of this Authority.
Penn Township sees that it could be facing the same issues as North Huntingdon Township. Why spend all of Penn
Township's money, fighting the WWMA about the same issues? They could piggy-back on an existing lawsuit, and
get a verdict that they can use, for 1/5 ofthe cost of an entire separate action. Mr. Marks stated that all ofthese are
good reasons, but a good decision is defined by its outcome, its results. That brings us to where we are, now. There
have been six years of effort, six years of distraction, six years of animosity between the authorities. We are rapidly
approaching the $100,000.00 costs in legal and engineering fees to our respective authorities. The unique thing is that
the rate payers in Penn Township and North Huntingdon Township are financing both the plaintiff's and the
defendant's costs. The rate payers in Manor Borough, Hempfield Township, Irwin Borough, and North Irwin
Borough, are involved in a suit that will in no conceivable way, affect them. Why the negotiations are so difficult, and
why has this dragged on, for so long, is for one simple reason. The people involved in this truly care. They care about
doing a good job; they care about their authorities; they care about getting the best deal. Mr. Marks stated that some of
the best deals that he made in his life were made when a manager was retiring in a few weeks, and he didn't care what
Mr. Marks did, or when a manager says that the deal wasn't his idea, and he doesn't care. Mr. Marks stated that there
are two possible verdicts. Mr. Marks stated that it is his opinion that, if a negotiated solution is not reached, this will
not end with the Court of Common Pleas. There are two possible verdicts: A judge says that a contract is a contract,
good or bad; North Huntingdon, I don 't care if you have to run three miles of sewer to hook up five double-wide
trailers, and it costs you $4 million dollars to do it, you signed a contract with the WWMA, and you 're going to do it.
Mr. Marks stated that, if the Board doesn't think that Penn Township and North Huntingdon Township won't appeal
this to the Commonwealth Court and beyond, they should think of the other possible scenario: What would WWMA
be advised to do, and would WWMA appeal, if the judge says the adverse: Communities need to grow, sewerage
(service) is a must, the participating municipalities can pump their sewage where they deem fit; too bad about your
planning, your bonding, and your financial liability. Mr. Marks stated that he has an extreme amount of contempt for
this lawsuit, and a sentimental weakness for Kevin Fisher. Mr. Marks stated that, if the Authority is on the downhill
side of a decision like that, he "would be negate" to not pursue this, further. Mr. Marks stressed the gravity of the
decisions that the municipalities must face. Mr. Marks stated that it is a really tough decision to have to come up with.
Mr. Marks thanked the Board for coming off of the agenda to permit him to speak. Mr. Marks left the meeting, at this
time.

u

II. Reports of Committees, Continued (Out of Order):
A. Safety Committee - Brian Carlton: There was no report.
B. Labor Contract Negotiating Committee: This item was already discussed.
C. Legal & Engineering Services Committee: Stan Caroline:
Mr. Caroline stated that Mr. K. Bradley Mellor, the Authority's special counsel who is reviewing the contract
documents, recommended that when a project gets bigger, the Authority may want to consider purchasing the
insurance under one policy, rather than having the various contractors purchasing their own policies. This is
known as an owner-controlled insurance plan (OCIP). Mr. Mellor had explained to the Legal and
Engineering Services Committee members that the claims can be processed more easily ifthere is one policy.
A lso, ifthe Authority purchases the policy, it could be approximately 1% ofthe contract price, while ifthe
contractors purchase their own policies, the cost could be 1.5% of the contract price. The savings could be as
much as $175,000.00. Mr. Caroline stated that there are two ways to provide insurance for the project, and he
suggested that the Authority require the contractors to submit a separate bid for insurance, which would
enable the Authority to compare the cost of the contractors providing the insurance, versus the Authority
purchasing a single policy. A lengthy discussion followed. Mr. Watson asked if PENNVEST funds could be
used to pay for this. Mr. Fisher stated that he would have to check with Mr. Larry Gasparato to see if this is a
qualified expenditure under a PENNVEST loan. A motion was made by Mr. Caroline, and seconded by Mr.
Lapia, to pursue looking at the owner-controlled insurance plan (OCIP) policy, and let Kevin (Fisher), Brad
(Mellor), John (Campfield), or the Insurance Committee compare it with our existing insurance to make sure
that we don't have gaps or things that are doubly-covered, and (to) make the best decision for the Authority.
The motion passed unanimously.
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13. Board Member Comments: None
14. Executive Session: A motion was made by Mr. Carlton, and seconded by Mr. Knouse, to enter into an executive
session to discuss litigation and personnel issues. The motion passed unanimously. The time was 8:03 P.M.
A motion to return to the regular order of business was made by Mr. Knouse, and seconded by Mr. Carlton. The
Board returned to the regular meeting at 9:08P.M.
A motion was made by Mr. Knouse, and seconded by Ms. Balsamico, to authorize the ad-hoc PTSA/NHTMA
Negotiation Committee, formed August I, 2014, to respond to the anticipated response from North Huntingdon on
or after May 27, 2015 . The motion passed unan imously.
A motion was made by Mr. Knouse, and seconded by Ms. Balsamico, to authorize the (General) Manager to sign
in response of pleading, on behalf of the Authority. The motion passed unanimously.
15. A motion to adjourn the meeting was made by Mr. Knouse, and seconded by Ms. Balsamico. The meeting was
adjourned at 9:09P.M.
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AGENDA ITEM# 8
GENERAL MANAGER'S REPORT
May 21, 2015
1.

Developer Planning Modules:
a.

b.
c.
d.

2.

Lorien Plan- Received a PaDEP planning module for SO EDUs for a mixed use development (single family,
residential and townhouses) along Koter Road in Penn Twp. Received additional information from the
developer and the engineer. Forwarded the PMC to Wade Trim to provide the Chapter 94 Consistency
information. Will be preparing a PaDEP developers agreement for the developer sign since taps for this
project will be requested for 2015 (26 taps) & 2016 (24 taps).
Received preliminary project information regarding the Penn Irwin Motel Site. Met with the developer on
51
Tuesday, April 21 • Waiting on additional project information.
Waiting on PaDEP approval of the Speedway planning module in Penn Twp. This project is on indefinite
hold by the developer.
Sandy Hill Meadows- received a PaDEP planning module for 14 townhouses to be built in Penn Twp along
Sandy Hill Road. Forwarded PMC information to Wade Trim. Developer will be in next week to purchase
the required taps and pay the review fee. WWMA can than process the Planning Module Component
(PM C).

Plant Operations: In general, the quality of the plant discharge for April was in compliance with the discharge permit.
During the month, there was 4.72 inches of rainfall recorded by the Plant rain gauge. The maximum plant flow of 8.63
1
MGD occurred on April10 h (0.97" 48 hour rainfall event).
In April, the centrifuge was operated nine (9) days, dewatering 453,719 gallons of sludge, resulting in the disposal of
104.06 wet tons (24.22 dry tons) of sludge as the result of operations.

l~

3.

4.

Plant Maintenance:
•
Changed the lower base and volute on raw sewage pump #3 . The old volute developed a hole in it and
was leaking, so the pump was not operable. Fortunately, we had kept the old raw sewage pump that was
taken out and replaced during the 2005 Wet Weather project.
•
Assembled and started up return sludge pump #4. This pump was totally rebuilt- new impeller, bearings,
seals, mechanical seal kit and shaft machining, as well as cleaning and re-baking the motor and new
bearings.
•
Took return sludge pumps #2 & #3 out of service for total rebuilds. Sent the motors to get cleaned, baked
new bearings and checked . Took the shafts to get machined. Ordered the bearings, impellers, seals,
gaskets and mechanical seal rebuild kits. Most of the parts have been received.
•
Repaired the effluent water line that feeds the chlorine tank yard hydrant and the dilution water to the
thickener box.
•
Serviced all the rooftop supply and exhaust fans (greased, adjusted belt tension, replaced belts were
needed).
•
Replaced the air filters in all the VFD's.
•
Flushed the sludge level sensors for Digester 1 & 2.
•
Services the pumps at the Ardara Pump Station.
•
DRV replaced the microprocessor board on raw sewage pump #3 VFD.
•
Performed maintenance on the lawn equipment- push mower and tractors.
•
Changed the oil in the 2010 pickup and 2013 utility truck.
•
Finalizing work on rewiring the security, telephone and plant intercom systems.
•
Cleaned rags from the thickener influent box on 4/14, 4/27, 5/5, and 5/10.
Consent Order & Agreement:
a. There were no bypasses from the Plant Headworks, Irwin Regulator, Manor Legion Regulator Station, or
the Manor Carwash Regulator Station in April.
b. Had meetings with Guardian Security regarding upgrades to the plant security SCADA (equipment) alarm
system. The current alarm panel is maxed out and will need to be upgraded to include alarms needed for
the plant, as well as additional alarms required for the new pump station/EQ tank.
c. Also had discussions with Guardian regarding the vehicle gate entry system and requirements to
replace/expand that system for the new pump station/EQ tank
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d.
e.
f.

Met with a representative of Red Rock fence regarding the vehicle entry gates.
Continuing to review drawings for the pump station and EQ tank.
Located and marked the existing iron pins and concrete monuments on the pump station property. May
need to have additional property survey performed to mark the PaDOT R/W line so that we can locate the
relocated West Penn Power R/W and power line.
Continuing to review the interceptor drawings.

g.

5.

Whole Effluent Toxicity (WET) testing: Will be scheduling sample collection (by WWMA) and testing (by EnviroScience
Inc.) The first test is being scheduled for sample collection and testing within the next few weeks.

6.

Exelos Computer Services has been monitoring and reviewing our existing computer network (Office and SCADA,
hardware and software) and will be making their recommendations as to overall system upgrades and network security
within the next few weeks.

7.

Replacement of the Laboratory air conditioner: Received a price quote from Elite Heating & Air Conditioning, Inc. in the
amount of $16,100.00. Confirming with Carrier that the unit quoted meets the original design intent. Will also be
getting two additional price quotes. Requesting Board authorization to purchase this unit from the lowest quoted
provider since the lead time is 2-4 weeks because of the Heresite coatings on the condenser and evaporator coils and
panels. Board Action Required .

8.

Fence Guide Rails: According to PaDOT, they have no problem with WWMA installing a guide rail in front of our plant
fence as long as it is on WWMA's property and not within PaDOT's R/W.

9.

North Huntingdon Service Area Issue: To be discussed in executive session.

10. PTSA Issue: To be discussed in executive session.
12. Chapter 94 Flow Information:
Month
January
February
March
April
Yearly Average

3 Month Maximum
Notes:

u

Average flow
(MGD)
3.03
2.96
5.14
3.52

3 .66
3.71

Max daily flow
(MG)
5.23
4.31
13.24
8.63

Organic Loading
(7,490 Lbs/day)
5319
6265
7218
5371

6043

(1) PaDEP allows WWMA to use 7.2 MGD as our annual average wet weather flow.
The 3 month maximum rolling average cycle runs through the calendar year beginning with January.

Macintosh HD:Uscrs:kpfisher:Documents:Board Meetings: Year_20 15:05-21-20 IS .doc

ltl WADETRIM
Western Westmoreland Municipal Authority
ENGINEERS REPORT

May 21,2015
Major engineering activities for the month are summarized below:
SOLIDS PROCESSING AND PLANT IMPROVMENTS PROJECT
•

Project Status:

-

Working on project close out documentation

•

Change Orders:
- There are no change order requests this month.

•

Payment Requests:
Contract One: Finalized .
Contract Two: A Payment Requisition was not submitted by TSB,Inc. (d.b.a.
Schultheis Electric) this month.
Contract Three: Finalized.

WET WEATHER ISSUES
•

GOA I L TCP I CAP I TAPR:

Upcoming Critical Dates:
• Advertise to Bid COA Improvement Phase 1 Project- June 15, 2015
DESIGN SERVICES FOR COA IMPROVEMENTS
•

NPDES Part II Permit

Received Part II Permit for all three Phases
•

Storage Tank and Pump Stations Basis of Design (Phase 1)

E&S, Storm Water Management Plan and NPDES Stormwater Permit
•

Received final approval from Westmoreland Conservation
District for all three phases

Joint 105 permit
• Received comments from DEP
• Responded to DEP comments
• Received Joint 105 Permit for all three phases
HOP Permit for Utility Tunnel submitted to PennDOT
• Received comments from PennDOT
• Developing responses to comments
HOP Permit for Utility Crossings
• Received comments from PennDOT
• Responded to comments and resubmitted application
Wade Trim, Inc.

412.454.5566
412.454.9001 fax
www.wadetrim .com

One Gateway Center
420Ft. Duquesne Blvd .
Suite 1350
Pittsburgh, PA 15222
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A
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EXCELLENCE

Page

n

12

Held design coordination meeting with Kevin Fisher and Stan Gorski on May 4th
and 7th, 2015
Received final NHT Site Plan Approval
Developed final draft of Contract Documents for internal and external review
•

Interceptor Design (Phase 2 and 3)
E&S, Storm Water Management Plan and NPDES Stormwater Management
Permit from the Westmoreland County Conservation District
• Received approval for all three phases

•

Consent Order and Agreement
Submitted letter to DEP notifying them that WWMA may request extension if
permits are not received by May 11, 2015.
•

All permits have been received from DEP and the Conservation District

MISC

•

Submitted Quarterly Report to DEP

•

Attended meeting with North Huntingdon and Penn Township regarding ongoing
litigation on April 23rd and May 19th

•

Attended meeting with North Huntingdon and Penn Township regarding Ill Guidelines

•

Attended WWMA Finance and Budget meeting on May 6th

•

Completed PENNVEST Application for Phase 1 of the COA Improvement Project
Completed draft Application along with WWMA Management
Held conference call with Larry Gasparato to review draft application
Updated and submitted application on May 12th

•

Submitted documentation to DEP regarding close-out of existing PENNVEST loan.

Respectfully Submitted,
WADE TRIM, INC.

J9,~m~
Bradley M. Boddy, PE
Project Manager
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