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WESTERN WESTMORELAND MUNICIPAL AUTHORITY
REGULAR MONTHLY MEETING - APRIL 16, 2015
The Board of Directors of the Western Westmoreland Municipal Authority held a regular monthly meeting on
Thursday, April 16, 2015 at 6:00 P.M. in the Authority conference room, duly advertised, as required, and with the
following persons in attendance:
I.

Roll Call (6: 13 P.M.):
Board Members in Attendance:
Ms. Lisa Balsamico
Mr. Joseph Knouse
Mr. Tim Watson

Mr. Brian Carlton
Mr. Joseph Lapia
Mr. Mark Wolinsky

Mr. Stanley Caroline
Mrs. Barbara Mcintyre

Late Arrival:
Mr. Charles Konkus: 6:15P.M .
Absent:
Mr. Robert Wayman
Others in Attendance:
Mr. John M. Campfield, Solicitor
Mr. Brad Boddy, Consulting Engineer
Mr. Kevin Fisher, General Manager
Mr. Stanley Gorski, Jr., Assistant Manager
Mrs. Johanna Wtorkowski, Assistant Secretary-Treasurer/Recording Secretary
Mr. Edward P. Opst, CPA
Mr. K. Bradley Mellor
2.

Due to the Absence of Mr. Wayman, and due to the late arrival of Mr. Konkus, Board Secretary Barbara Mcintyre
served as temporary Chairwoman of the Authority. Mrs. Mcintyre led the Pledge of Allegiance and moment of
silence for troops overseas.

3.

Public Comments: None.

4.

Communications:
A. The Pennsylvania State Ethics Statement of Financial Interest Forms for the Year 2014 are due by May I,
2015.
It is noted that Mr. Konkus joined the meeting, at the beginning of Mr. Opst's presentation, at which time Mrs.
Mcintyre turned over the role of Chair to Mr. Konkus. The time was 6:15 P.M.

5.

2014 Audit Report: Mr. Edward P. Opst, CPA, presented a draft of the 2014 Audit Report, which was
distributed to the Board on March 27,2015. Mr. Opst reported that the Authority received an unqualified opinion,
which means that the Authority followed all accounting rules appropriately and that the financial reports are an
accurate representation of the Authority's financial condition. The Authority has received unqualified opinions
for all of the audits that were performed by Edward P. Opst, CPA. Mr. Opst provided a brief review of the audit
report. Mr. Opst explained that the best source of evidence is third party verification. Confirmations are sent to
the entities (banks) to confirm that the Assets that the Authority reports are actually held by the Authority. Mr.
Opst stated that the Authority is in a very strong financial position. The financial ratios are very good. Mr. Lapia
asked Mr. Opst if he was going to go over the internal controls letter. Mr. Opst stated that there was no internal
control letter, because there were no internal control deficiencies found. Mr. Opst stated that his firm issues
deficiency letters to nearly every entity that they audit, because they audit a lot of small municipal authorities that
don 't have segregation of duties. Mr. Opst stated that he is not saying that there is not anything that could be
improved in the internal controls, but, because of several of factors, such as segregation of duties, the purchase
order system, approvals, signatures on checks, etc., they did not see anything that rose to the level of an internal
control deficiency. Mr. Opst explained that this is evident in the results of the audit, because there are no journal
entries resulting from the audit. Mr. Lapia asked how bank statements are handled. Mr. Lapia stated that he
knows that Mrs. Wtorkowski balances the bank statements, but he asked who reviews them. Mrs. Wtorkowski
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stated that Mr. Fisher receives the unopened bank statements, opens them, and reviews them. Mr. Fisher stated
that he reviews them, and stamps them, with his dated signature stamp, before Mrs. Wtorkowski reconciles the
statements. Mr. Opst and Mr. Fisher stated that this segregation of duty is critical to internal control procedures.
Mr. Lapia asked who has control of the stamp. Mr. Fisher stated that he keeps the stamp locked in his office, and
he is in control of the stamp at all times. Mr. Lapia asked who can verify that Mr. Fisher is reviewing the bank
statements. Mr. Opst stated that he cannot verify that Mr. Fisher has reviewed the statements to verify that there
are no forged signatures, but hopefully, he is reviewing the statements, to verify that checks were not forged. Mr.
Fisher explained that he and Mrs. Wtorkowski implemented many of the internal controls that are currently in
place, upon the retirement of Mrs. Balcerek. Mr. Fisher stated that he reviews Accounts Payable before checks
are prepared, and after checks are prepared, before payments are mailed to vendors. Mr. Opst stated that you will
never have 100% control, and that Apple doesn' t have 100% control over its internal controls. However, Mr.
Opst stated that the Authority has enough personnel to have segregation of duties, and the Authority has enough
systems in place for the approval process, to satisfy him that sufficient controls are in place.

--1

Mr. Opst explained that a new accounting pronouncement under GASB 68 will take effect next year, regarding
the reporting of unfunded pension liabilities. Mr. Opst explained that, in the past, as long as the Authority made
the required contribution to the retirement plan, there was no requirement to report any unfunded liab ility. This
new pronouncement requires the Authority to report unfunded pension liabilities. Mr. Lapia asked if the
Authority w ill have to report any unfunded liabilities. Mr. Opst stated that the Authority will be required to report
unfunded pension liabilities. Mr. Opst stated that this is a big issue in the accounting world, because there are
entities that have substantial unfunded pension liabilities. This is not a big issue for the Authority.
Mr. Opst asked anyone who has questions to call him. Mr. Opst asked the Board if they would consider a threeyear audit engagement, where he would discuss the fees, so that through the process of the project, there would be
some consistency with the audits. Mr. Campfield explained that any agreement would become a one-sided
activity, because Mr. Opst would be holding himself to a designated price, but the Authority would not be held to
the three-year term. Mr. Campfield explained that this Board cannot hold a future Board to an agreement that is
made in a prior term. Mr. Lapia asked how many Board member positions expire at the end of20 15. Mrs.
Wtorkowski stated that two terms are up, each year (with the exception of20 16, with one five-year term expiring,
and 2017, with three five-year terms expiring). Mr. Lapia stated that this would not change the majority of the
Board. Mr. Campfield stated that it is still a new Board. Mr. Caroline stated that a three-year agreement would
eliminate a headache for Mrs. Wtorkowski, because field work can beg in prior to the end of the year. Mr. Opst
stated that they like to begin auditing in December. Mr. Opst stated that, because Mrs. Wtorkowski closes the
books every month, he can complete half of the audit in December. Mr. Caroline asked Mr. Opst if he wou ld be
willing to submit a proposal, and to include in his proposal a provision that, in the event the Board changes, the
agreement can be nullified. Mr. Opst stated that he would have to think about that. Ms. Balsamico stated that a
provision could be included, that if the Authority cancelled the contract, Mr. Opst would be paid a portion of the
fee. Mr. Opst was receptive to her suggestion. Mr. Opst stated that, with the project, the Authority will be
required to have a single audit, if federal money is involved. Mr. Lapia stated that, there is a benefit to
maintaining a sing le auditor for a period of years. Ms. Balsamico agreed with Mr. Lapia. This concluded Mr.
Opst's presentation. Mr. Opst thanked the Board, and told them to feel free to call with any questions. Mr. Opst
left the meeting, at this time.
A motion was made by Mrs. Mcintyre, and seconded by Mr. Lapia, to approve the 2014 Audit Report. The
motion passed, unanimously.
6.

Secretary's Report - Barbara Mcintyre: Mrs. Mcintyre requested Board approval of the minutes of the March 19,
20 15 regular meeting. A motion to approve the minutes, as presented, was made by Mr. Lapia, and seconded by
Mr. Wolinsky. The motion passed, 7-0, with abstentions by Mr. Carlton and Mr. Caroline, who did not attend the
meeting.
This concluded the Secretary's Report.

7.

Treasurer's Report - Mr. Watson presented the following requisitions with the motions to approve as follows:
A. Revenue Fund Requisition No. 228, Scott Electric, in the amount of$523.78. A motion to approve was made
by Mr. Wolinsky, and seconded by Mr. Knouse. The motion passed, 8-0, with an abstention by Mr. Konkus,
who is an employee of Scott Electric. A memorandum, signed by Mr. Konkus, is attached to these minutes.
B. Revenue Fund Requisition No. 229, in the amount of$166,272.92. A motion to approve was made by Ms.
Balsamico, and seconded by Mr. Lapia. The motion passed unanimously.
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This concluded the Treasurer's report.
8.

General Manager's Report- Kevin Fisher: Mr. Fisher presented the following items:
A. The Authority received a PaDEP planning module for 50 EDUs in the Lorien Plan, located in Penn
Township. The project will be completed in two phases, so a developer agreement will be required.
B. A meeting will be held, next week with the developer of the Penn Irwin Motel site.
C. The Speedway Project in Penn Township is on indefinite hold.
D. The Authority received a PaDEP planning module for fourteen (14) townhouses to be built in Penn Township
along Sandy Hill Road. The Developer will be in, next week, to purchase the required taps, and to pay the
developer review fee.
E. Plant operations were in compliance for the month of March 2015.
F. In anticipation of the new NPDES discharge limits being imposed by the PaDEP with the renewal permit that
is to be issued in November 2016, the activated sludge treatment process was changed from contact
stabilization to full conventional treatment mode of operations. This is an entirely new mode of plant
operation to the plant operators and maintenance staff, and the staff is working through the changes.
G. Whole Effluent Toxicity (WET) testing will need to be performed once per quarter, during the next four
quarters. Mr. Fisher will begin searching for a laboratory to perform this testing in the very near future. Mr.
Wolinsky asked if this was required for the NPDES permit renewal application. Mr. Fisher stated that WET
testing is a requirement for the NPDES permit renewal.
H. There was a plant bypass from the Plant Headworks, as well as bypasses from the Irwin Regulator, Manor
Legion Regulator Station, and the Manor Carwash Regulation Station during March 2015.
I. The Authority's flow monitoring crew discovered that the Larimer line had broken and was allowing the
creek to flow into the plant on April I, 2015. North Huntingdon Township Municipal Authority was
immediately notified ofthis situation, and they repaired the line on April 10,2015.
J. Mr. Fisher reported that he will be attending the PennTech (Pennsylvania Water Environment Association)
Conference and the Water Environment Federation (WEF) Conference, th is year. Mr. Fisher requested Board
authorization for Assistant Manager Stanley Gorski to accompany Mr. Fisher to these conferences. Mr.
Fisher stated that there is no registration fee for the WEF Conference, so the costs will be limited to air travel,
lodging, and meals. Mr. Lapia asked why this item was not included on the original agenda. Mr. Fisher
stated that this item was overlooked when the agenda was prepared. Mr. Konkus asked if these conferences
were included in the budget. Mr. Fisher stated that the two conferences were budgeted. A motion to approve
was made by Mr. Caroline, and seconded by Mr. Watson. The motion passed unanimously.
K. Mr. Fisher introduced K. Bradley Mellor, Esquire, to the Board of Directors. Mr. Mellor attended the
meeting to review his qualifications to serve as special counsel for contract documents review for the Wet
Weather System Improvements Project. Mr. Mellor stated that, for the past twenty-five years, his practice
has focused on the construction industry, during which time he has represented contractors, owners,
developers, design professionals and many types of projects. Mr. Mellor stated that he met Mr. Fisher when
Mr. Mellor represented Mr. Fisher's prior employer in a contract dispute. Mr. Mellor stated that his goal is to
prevent problems from occurring from a legal standpoint. Mr. Lapia asked Mr. Mellor to define "favorable"
in reference to favorable outcomes for clients. Mr. Mellor provided a brief description of a lawsuit, and
stated that, in his view, an instance in which the defendant ends up paying a fraction of the litigation amount
is considered to be a favorable outcome. Similarly, he considers an instance in which the plaintiff wins 75%
of the requested amount to be a favorable outcome. Mr. Mellor stated that his services provide an extra set of
eyes on the contract documents. Mr. Carlton asked Mr. Fisher if Mr. Campfield would be involved in the
review process, in the event something comes up, after the project has begun. Mr. Fisher stated that Mr.
Campfield would absolutely be involved in the review process. Mr. Fisher repeated his apologies to Mr.
Campfield, for not notifying him prior to his request of the Board to consider special counsel for the project,
and he assured those in attendance that Mr. Campfield will continue to be involved in the review process.
Mr. Caroline asked if the initial review also includes review of the drawings. Mr. Mellor stated that he
reviews all contract documents, which includes the contract, the drawings, the specifications, the general
conditions, the special conditions, and anything else that the Authority may have. Mr. Mellor stated that
special counsel is not required for contract review, but this is a very large project, and Mr. Mellor has been
fortunate to help a lot of clients to avoid problems, in the past. Mr. Lapia asked Mr. Mellor to explain his
prior statement during the Legal and Engineering Services Committee meeting, in wh ich he said that items on
one document should be on another document, which could pose a problem. Mr. Mellor stated that
sometimes, in the technical documents (specifications), you find legal statements. These legal statements
should be removed from the technical documents. Sometimes, you find scheduling items in the
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specifications. Sometimes, you don't see enough scheduling items in the contract documents. Mr. Watson
asked Mr. Mellor if he would be reviewing the contract documents in the three phases. Mr. Mellor stated that
he was not familiar with the phasing ofthe project. Mr. Boddy explained the three phases of the project. Mr.
Mellor stated that, once the contract document for Phase I has been completed, the Authority would use
pretty much the same contract document for Phases II and III, in order to maintain consistency during the
phases of the project. Mr. Mellor stated that multi-prime contracts are the most complex projects in the
world. Mr. Mellor stated that he discourages clients from handling a portion of the project, in order to save
mark-up costs, unless they have the financial resources to do so, because of the complexity of managing
multi-prime projects. Mr. Mellor stated that he would be happy to take any calls, to answer questions that the
Board may have. Mr. Mellor stated, for disclosure purposes, that he is a long-time friend of Authority Board
Member, Mark Wolinsky. The Board thanked Mr. Mellor for attending the meeting. Mr. Mellor left the
meeting, at this time. A lengthy discussion followed. Mr. Campfield stressed that the totality of the
management of the project is crucial, and the contract document review is one aspect of the project. Mr.
Campfield recommended that the Board discuss how it intends to handle all phases of the project
management. A lengthy discussion followed, regarding construction management options that are available
to the Authority. Mr. Boddy stated that the contract documents are 98% completed, and should be ready for
Mr. Mellor' s review, very soon. Mr. Fisher then provided to the Board a summary of Mr. Mellor's proposal.
Fees would be charged on an hourly basis. Fees run from $350.00 to $495.00 for partners and senior
attorneys; associate attorney and senior attorney fees run from $200.00 to $350.00; paralegal and law clerk
fees run from$ I 35.00 to $I 50.00. Mr. Mellor's work is billed by the firm at the rate of $425.00 per hour. It
is estimated that 40 to 50 hours would be required for the contract document review. This is considered to be
a professional service, and therefore, bidding for these services is not required. Mr. Campfield recommended
that the Board authorize contract document review, through bidding and contract award. An amount was
included in the Capital Budget for expenditures related to the project, including administrative, legal,
engineering, and consulting fees. It was decided that Mr. Mellor would be asked to attend the May 7, 2015
Legal and Engineering Services Committee meeting, to present estimates for additional special counsel,
through bid stage and contract award. Construction management options will be discussed, as well. A
motion was made by Mr. Carlton, and seconded by Mr. Knouse, to hire Blum ling & Gusky, Attorney K.
Bradley Mellor, to do the preliminary overview of the construction project, for the initial amount not to
exceed $25,000.00. The motion passed unanimously.

I

I

l

This concluded the General Manager' s report.
9.

Consulting Engineer- Brad Boddy, Wade Trim, Inc.:
Mr. Boddy reviewed his written report dated April 16, 2015, which was previously distributed.
A. Wet Weather Issues:
I. Upcoming Critical Dates:
a. The Quarterly Report is due to the PaDEP on April30, 2015.
b. Bidding of Phase I, Pump Station and Storage Tank, is scheduled for June or July 2015.
2. Design Services:
Permits:
a. NPDES Part II Permit:
Wade Trim is developing responses to PaDEP comments. The response should be submitted early,
next week.
b. The Storm Water permit was approved.
c. The E&S permit should be approved, soon.
d. The Joint 105 permit is becoming a bit of a problem. The Joint 105 permit is reviewed by the
PaDEP and the Army Corps of Engineers. Mr. Boddy has not yet received official comments from
either entity. Mr. Boddy had requested that the work be separated into different phases. The
outflow for the sewer and a small area located across the street, which is considered to be in the I 00year flood plain, will be included in Phase I.
e. Wade Trim sent a letter to the PaDEP concerning the timing of the permits and how the timing
affects the Authority's Penn Vest funding process. Permits must be in hand prior to application to
Penn Vest for funding. Wade Trim is putting the PaDEP on notice that the Authority may need an
extension on the Consent Order and Agreement, so that the Authority can apply for Penn Vest
funding for Phase I of the project.
f. Mr. Boddy has met with the biologist and the engineer who are working on the PaDEP review of the
Joint 105 permit application. Requested information will be provided to the biologist, next week.
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g.

h.
1.

The engineer only asked for some cross sections to evaluate some potential hydraulic impacts.
Approximately eight drawings will be submitted to the engineer, next week. Mr. Boddy asked for
clarification about whether the permits will be issued, prior to May 8, 2015, so that the Authority can
proceed with the Penn Vest funding request. Mr. Boddy has not yet received a response.
A highway occupancy permit for the gas line will not be issued by Penn DOT to the Authority.
Wade Trim has decided to run the gas line as far as possible outside of the utility tunnel, before
entering the tunnel, in order to minimize the costs related to explosion-proof piping. A brief
discussion followed.
The Comprehensive Environmental Report was submitted to the PaDEP. This report is required by
PennVest.
A meeting with the PaDEP was requested, in order to discuss the potential for an extension of the
timeline to help facilitate PennVest funding for the project.

This concluded Mr. Boddy' s report. The complete report is attached to these minutes.
I 0. Solicitor's Report- John Campfield:
A. Mr. Campfield reported that he attended the PMAA Spring Workshop, today. There was nothing of
significance discussed. Mr. John Broscious, of PMAA, discussed the bills that were introduced. Mr.
Broscious did not hold out any hope that any of the bills would become Jaw. They d iscussed the budget that
has been submitted by the Governor. There was a discussion regarding infiltration and inflow standards for
inspections of laterals, and the great variance in what different communities do or don't do, in the way of
repair. There was a director of one of the sections of the PaDEP to discuss pollutants entering the waters,
specifically discussing the MS4 Program. The PaDEP will be increasing focus on the MS4 Program. Mr.
Broscious stated that the state pension funds are $45-$50 billion underfunded.
B. Mr. Campfield delivered the deed and title policy to Mrs. Wtorkowski, for the former Irwin Borough
property. Mr. Campfield requested Board authorization to complete the application for tax exemption status
for the property. The site plan permit from North Huntingdon Township should be attached to the
application, so that the Authority' s intent of use of the property is evident. A motion for John to prepare the
documents, and for the Chairman to sign the documents, to get the property in the tax-exempt status was
made by Mr. Caroline, and seconded by Mr. Lapia. The motion passed unanimously.
C. Mr. Campfield reported that the pension study that was requested of the Pennsylvania Municipal Retirement
System (PMRS) has not yet been received. Mr. Campfield sent an e-mail to PMRS the other day, but he has
not yet received a response.
D. Mr. Campfield recommended that the Finance and Budget Committee meet with Marcia Rojcewicz prior to
the May meeting, to discuss financing for the project, as well as refinancing the 20 I 0 Bonds.
E. Mr. Campfield stated that items pertaining to litigation will be discussed during the executive session.
This completed Mr. Campfield's Solicitor's report.
II. Reports of Committees:
A. Grounds and Maintenance Committee -Mark Wolinsky: Mr. Wolinsky reported that a vehicle has hit the
cyclone fence. The vehicle went through the fence, narrowly missing the fire hydrant. Mr. Lapia stated that
the Authority should contact PennDOT, in light of the number of recent accidents. Mr. Fisher stated that he
will contact Penn DOT, but he stated that the Authority tried previously to obtain approval to install a guide
rail, without success.
B. Personnel Committee: Lisa Balsamico: There was no report.
C. Finance and Budget Committee- Joseph Knouse requested approval for the following:
I. Mr. Knouse requested Board authorization to invest $1 ,610,000.00 from the 20 I 0 Capital Improvement
Fund with a one-month or two-month United States Treasury Bill, providing the interest rate is positive.
A motion to approve the investment was made by Mr. Caroline, and seconded by Ms. Balsamico. The
motion passed unanimously. Mrs. Wtorkowski reported that the United States Treasury Bill rates were
negative, last month, so the funds were not invested, at that time.

j

This concluded the Finance and Budget Committee report.
D. Insurance Committee - Joseph Lapia: There was no report.
E. Legal and Engineering Services Committee - Stan Caroline: Mr. Caroline had nothing to report. Mr.
Caroline stated that a Committee meeting is required, so the standing meeting date of May 7, 2015 will
remain open.
F. Safety Committee - Brian Carlton: There was no report.
G. Labor Contract Negotiating Committee: Stan Caroline: There was no report.
Western Westmoreland Municipal Authority

April 16, 2015

Page 5 of6

l

II. Requisitions: Mr. Konkus presented the following requisition with the motion to approve as follows:
A. 2010 Capital Improvement Fund Requisition No. 46, in the amount of$180,073 .01. A motion to approve
was made by Mr. Knouse, and seconded by Mr. Wolinsky. The motion passed unanimously.
12. Board Member Comments: None
13. Executive Session: A motion was made by Mr. Knouse, and seconded by Mr. Wolinsky, to enter into an
executive session to discuss litigation issues. The motion passed unanimously. The time was 7:55 P.M.
A motion to return to the regular order of business was made by Mr. Knouse, and seconded by Mr. Wolinsky.
The Board returned to the regular meeting at I 0.10 P.M.
Mr. Caroline asked Mr. Fisher if he received any information regarding the country club property. Mr. Fisher
stated that he received a pdf file containing a computer print-screen of Franklin Township Municipal Authority's
maps.
14. A motion to adjourn the meeting was made by Mr. Wolinsky, and seconded by Mr. Knouse. The meeting was
adjourned at I 0: II P.M.

~~
Wtorkowski, Assistant Secretary-Treasurer

I

J
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MEMORANDUM

l
TO:

FROM:
DATE:

Secretary of the Board of Directors of
WesternWestmoreland Municipal Authority
Charles T. Konkus
Aprill6, 2015

I, the undersigned, Director of Board of the Western
Westmoreland Municipal Authority do hereby publicly announce and
disclose that due to the following conflict, or possible conflict of interest, I
am abstaining from voting of the hereinafter set forth matter coming before
the Board of the Western Westmoreland Municipal Authority.
Nature of Possible Conflict:
EmQ.l.Qyee of Scott Electric

Subject to be acted upon:
Revenue Fund Requisition No. 228, Scott Electric,
in the amount of $523.78.

(Member's Signature)

AGENDA ITEM# 8
GENERAL MANAGER'S REPORT

l

April 16, 2015
1.

Developer Planning Modules:
a.

b.
c.
d.

2.

Lorien Plan- Received a PaDEP planning module for SO EDUs for a mixed use development (single family,
residential and townhouses) along Koter Road in Penn Twp. Requested additional information from the
developer and the engineer. Developer intends to do this project in two Phases. A PaDEP developers
agreement will be required since taps will be requested for 2015 (26 taps) & 2016 (24 taps).
Received preliminary project information regarding the Penn Irwin Motel Site. Have a meeting with the
developer Tuesday, April 21st.
Waiting on PaDEP approval of the Speedway planning module in Penn Twp. This project is on indefinite
hold by the developer.
Sandy Hill Meadows- received a PaDEP planning module for 14 townhouses to be built in Penn Twp along
Sandy Hill Road . Developer will be in next week to purchase the required taps and pay the review fee.
WWMA can than process the Planning Module Component (PM C).

Plant Operations: In general, the quality of the plant discharge for March was in compliance with the discharge permit.
During the month, there was 4.57 inches of rainfall recorded by the Plant rain gauge. The maximum plant flow of 13.24
MGD occurred on March 4th (1.26" rainfall).
As previously discussed, in anticipation of new NPDES discharge limits being imposed by the PaDEP with our renewal
permit to be issued November 2016, the activated sludge treatment process was changed from contact stabilizat ion to
full conventional treatment mode of operations. This is an entirely new mode of plant operation to the plant operators
and maintenance staff. With this operating change, additional testing will need to be performed in order to determine
if the plant can meet anticipated stricter effluent discharge limits.

,.

Additionally, during the next four (4) quarters, WET testing (Whole Effluent Toxicity) will also need to be performed
once per quarter. We will begin searching for a laboratory to perform this testing in the very near future.
In March, the centrifuge was operated eight (8) days, dewatering 416,590 gallons of sludge, resulting in the disposal of
85.9 wet tons (18.59 dry tons) of sludge as the result of operations.
3.

4.

Plant Maintenance:
•
Replaced the drive pulley and belts on the thickener exhaust fan
•
Installed new rubber squeegees on the final clarifier scum sweep arms.
•
Drained and cleaned aeration tanks 1, 2 & 3. Repaired the air header and tightened the air diffusers.
•
Changed the oil in primary sludge pump #1.
•
Greased the inner bearings on the centrifuge
•
Performed spring maintenance on both primary clarifier drives- changed oil in the gear reducers, greased
the drive sprockets and drive chain.
•
Changed the oil in the lawn tractor and mower, sharpened the blades.
Serviced the 4"trash pump- changed the oil and replaced the "0" ring seal.
•
•
Continued to work on the new aeration VFD drives.
•
Continued to work on the phone system.
•
Cleaned rags from the thickener influent box on 3/3, 3/9, 3/17, 3/31 and 4/7.
Consent Order & Agreement:
a. There was one (1) bypass from the Plant Headworks on March 4, 2015.
b. There were also bypasses from the Irwin Regulator, Manor Legion Regulator Station, or the Manor
Carwash Regulator Station on March 4th and March 14, 2015.
c. Continuing to review drawings for the pump station and EQ tank.
d. Attended the Irwin Borough property closing on March 30, 2015.
e. Continuing to review the interceptor drawings.

-
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5.

NHTMA- Larimer Sewer Line: Our flow metering crew discovered that the Larimer line had broken and was allowing
the creek to flow into the plant on April 1't, 2015. NHTMA was immediately notified of this situation and had the line
repaired on April 10, 2015.

6.

Exelos Computer Services has been monitoring and reviewing our existing computer network (Office and SCADA,
hardware and software) and will be making their recommendations as to overall system upgrades and network security
within the next few weeks.

7.

PennTech Conference (Pa Water Environment Association) and WEF (Water Environment Federation) Conference:
PennTech is scheduled for May 31-June 3 in Lancaster, PA. The WEF is scheduled for September 26th to September 30th
in Chicago. I will be attending both conferences. Requesting approval for Mr. Gorski to also attend each of these
conferences. Board Action Required

8.

North Huntingdon Service Area Issue: To be discussed in executive session.

9.

PTSA Issue: To be discussed in executive session.

10. Chapter 94 Flow Information:
Month
January
February
March
Yearly Average
3 Month Maximum
Notes:

Average flow
(MGD)
3.03
2.96
5.14

3.71

Max daily flow
(MG)
5.23
4.31
13.24

Organic Loading
(7,490 Lbs/day)
5319
6265

7218
6267

3.71

(1) PaDEP allows WWMA to use 7.2 MGD as our annual average wet weather flow.
The 3 month maximum rolling average cycle runs through the calendar year beginning with January.
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l.tl WADETRIM
Western Westmoreland Municipal Authority
ENGINEERS REPORT

April 16, 2015
Major engineering activities for the month are summarized below:

SOLIDS PROCESSING AND PLANT IMPROVMENTS PROJECT

•

Project Status:
-

Working on project close out documentation

•

Change Orders:
- There are no change order requests this month.

•

Payment Requests:
Contract One: Finalized .
- Contract Two: A Payment Requisition was not submitted by TSB,Inc. (d .b.a.
Schultheis Electric) this month.
Contract Three: Finalized.

WET WEATHER ISSUES

•

GOA I L TCP I CAP I TAPR:
Upcoming Critical Dates:
•

Quarterly Report to DEP -April 30, 2015

•

Advertise to Bid COA Improvement Phase 1 Project- June/July 2015

DESIGN SERVICES FOR COA IMPROVEMENTS

•

NPDES Part II Permit
Developing responses to DEP comments
DEP believes that will be able to issue the Part II permit prior to PennVest cutoff date.

•

Storage Tank and Pump Stations Basis of Design (Phase 1)
E&S, Storm Water Management Plan and NPDES Stormwater Permit
•

Responded to Conservation District comments.
•

Awaiting final response from Conservation District

Requested separate Joint 105 permit for Phase 1
•

DEP decided to keep all three phases under one permit

•

Have not received any comments to date

HOP Permit for Utility Tunnel submitted to PennDOT
Gas line will be taken through utility tunnel
Held design coordination meeting with Kevin Fisher and Stan Gorski on April 9,
2015
412.454.5566
412.454.9001 fax
www.wadetrim.com

Wade Trim, Inc.
One Gateway Center
420Ft. Duquesne Blvd.
Suite 1350
Pittsburgh, PA 15222
BUILDING

RELATIONSHIPS

ON

A

FOUNDATION

OF

EXCELLENCE

Page

l

•

12

Interceptor Design (Phase 2 and 3)

E&S, Storm Water Management Plan and NPDES Stormwater Management
Permit from the Westmoreland County Conservation District
• Received comments on Phase II E&S Plan
•

• Response has been submitted to the Conservation District
Received comments on the NPDES permit. They are very similar to
E&S comments.
•

Responses were submitted to the Conservation District

Geotechnical Borings
• Submitted PennDOT HOP permits for
(Paintertown and Manor)
•
•

two geotechnical borings

Received permit from Penn DOT

Consent Order and Agreement
Submitted letter to DEP notifying them that WWMA may request extension if
permits are not received by May 11, 2015.

• Comprehensive Environmental Report was submitted to DEP (PennVest Requirement)
MISC
•

Submitted Chapter 94 Report to DEP

•

Attended meeting with North Huntingdon and Penn Township regarding ongoing
litigation

Respectfully Submitted,
WADE TRIM, INC.
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Bradley M. Boddy, PE
Project Manager

