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WESTERN WESTMORELAND MUNICIPAL AUTHORITY
2019 SEWER SYSTEM ANNUAL REPORT AND 2020 BUDGET
INTRODUCTION
Introduction
This Joint Facilities Annual Report has been prepared to meet the specific requirements
of Section 4.01 of the Western Westmoreland Municipal Authority (WWMA) Trust
Indenture dated November 1, 2015, and Article F.1 of the Second Amendment to the
Authority's Service Agreement. Section 4.01 and Article F.1 require the Authority's
Consulting Engineer, along with the Authority, on or before December 20th of every
year, to prepare an annual report setting forth the following:
o Advice and recommendations as to:
•

The proper current expenses of the Authority with respect to the Sewer
System during the next fiscal year of the Authority; and

•

The Capital Additions that should be made during said fiscal year to keep
the Sewer System in good condition, repair, and working order; and

•

Any necessary or advisable revisions of the sewage service rates and
other charges; and

o Estimates of said fiscal year of the amount of money that should be expended
to comply with the recommendations set forth in said Annual Report; and
o Estimates of the receipts and revenues to be derived during said fiscal year
from the Sewer System; and
o Recommendations as to the amount that may be withdrawn (if any) from the
Revenue Fund on the ensuing January 10th and July 10th for deposit into the
Capital Improvements Fund; and
o A report as to compliance by the Authority with its covenants concerning
insurance under Article VIII hereof and advice and recommendations as to the
Authority’s future obligations thereunder.
Officers and Managers
The offices of the WWMA are located at the WWTP at 12441 Route 993, North
Huntingdon, Pennsylvania, 15642. The office hours are Monday through Friday, 7:30
AM to 3:30 PM. The office can be reached by calling (724) 864-0452 or by fax at (724)
864-6486.
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The Western Westmoreland Municipal Authority is comprised of the following Board
members:
•

Stan Caroline, Chairman - Penn Township

•

Charles Konkus, Vice-Chairman - Penn Township

•

Barbara McIntyre, Secretary - North Irwin Borough

•

Tim Watson, Treasurer - Irwin Borough

•

Mark Wolinsky - Hempfield Township

•

Joe Lapia - Manor Borough

•

Mike Faccenda - North Huntingdon Township

•

Chuck Gilbert - North Huntingdon Township

•

Kevin McHugh - North Huntingdon Township

•

Dylan Mace - Irwin Borough

The Authority Management staff is comprised of Kevin P. Fisher, General Manager,
Stanley Gorski, Jr., Assistant Manager, Johanna Wtorkowski, Finance Director and
Assistant Secretary-Treasurer, and Karen Steiner, Administrative Assistant. The
advisory staff for the Authority consists of Consulting Engineer Bradley M. Boddy, P.E.
of Wade Trim, Inc., Solicitor John Campfield, Esq. of Campfield and Ferraro, Auditor
Edward P. Opst, CPA, of Opst & Associates, LLC, and the Trustee, US Bank. The
Authority currently employs eight (8) full time personnel who operate and maintain the
WWTP, interceptor sewers, and the Ardara pump station. The WWTP currently
operates with one shift per week, Monday through Friday. Employees use a rotating
overtime schedule to complete plant rounds on Saturdays and Sundays.

CONTINUING DISCLOSURE REPORT
The following operating data updates are a required part of this Report per the Municipal
Securities Rulemaking Board (the MSRB). Some of the information contained within
this Report can also be found elsewhere in this Document.
General
The Western Westmoreland Municipal Authority (WWMA) was organized on December
15, 1971 pursuant to the Pennsylvania Municipality Authorities Act of 1945 (amended
as Title 53, Chapter 56). In 2004, the term of existence of the WWMA was extended to
February 23, 2052, with the consent and agreement of all Service Municipalities and
Service Authorities, by an amendment to its Articles of Incorporation.
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Service Area
The Sewer System includes an extensive interceptor, conveyance, and treatment
system which presently serve some 15,000 residential, commercial, and industrial
customers situated throughout that section of Westmoreland County designated as the
Lower Brush Creek Watershed. A good deal of both new residential development and
undeveloped land are found within the service area. Most of the new development has
been in North Huntingdon and Penn Townships with some development occurring within
Irwin and Manor Boroughs. The Authority provides wastewater conveyance and
treatment services to the Boroughs of Irwin, Manor, and North Irwin, and portions of the
Townships of North Huntingdon, Penn, and Hempfield. Member Municipalities own,
operate, and maintain their respective sewer collection systems. The total service area
encompasses approximately 12,500 acres in the western portion of Westmoreland
County.
There are no significant industrial users in the WWMA service area. The largest nonresidential user is the Valley Landfill. The WWMA has an existing agreement with the
landfill to treat its leachate in exchange for biosolids disposal at the landfill. The landfill
leachate enters the WWMA Bushy Run interceptor through the Raymaley Road pump
stations. These pump stations, located in Penn Township, are owned, operated, and
maintained by the Penn Township Sanitary Authority.
Description of Authority Facilities
Construction of the Sewer System began in 1975 and was placed into operation in
December 1976. The WWMA owns and operates approximately 10 miles of interceptor
sewers ranging in size from eight inches to forty-eight inches in diameter, two sanitary
sewer overflow regulators, one remote pump station in Ardara that is tributary to the
Allegheny County Sanitary Authority system, and one wastewater treatment plant
(WWTP).
The Brush Creek WWTP is located on Route 993 in North Huntingdon Township. The
WWTP is a secondary treatment facility utilizing grit collection, primary clarification, fine
bubble aeration, final clarification, and chlorine disinfection to treat the incoming
wastewater flows. Over the years, substantial improvements have been made to the
treatment facility, including construction of a grit removal system, upgrades to the
aeration system, raw sewage pumping system, and sludge processing system. The
wastewater treatment plant has a permitted design capacity of 4.4 million gallons per
day and currently operates at an average daily flow of approximately 4.32 million gallons
per day. The Authority is also permitted for a wet weather design average flow of 7.25
million gallons per day and a wet weather peak flow of 15 million gallons per day. The
treated effluent is discharged into Brush Creek through Outfall 001. This reach of Brush
Creek has been adversely affected by acid mine drainage. Brush Creek is a tributary
of Turtle Creek, which eventually enters the Monongahela River. Based on the
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information contained in the WWMA’s Municipal Wasteload Management Report for
Operating Year 2018, the WWTP is not expected to exceed its permitted hydraulic and
organic loading in the next five years.
A tentative agreement between the Western Westmoreland Municipal Authority
(WWMA) and the North Huntingdon Township Municipal Authority (NHTMA) has been
reached and will result in the transfer of the Cavittsville-Ardara System, including the
Ardara Pump Station, to NHTMA. It is anticipated that this transfer will be completed by
the end of 2019; therefore, budget items or revenue for the Cavittsville-Ardara System
for 2020 were not included in this budget.
COA Improvements Project – Phase I
On November 17, 2015, the Authority conditionally awarded construction contracts
totaling $25,550,000 for the COA Improvements - Phase I Project. Notice to Proceed
was issued on March 7, 2016, and construction is ongoing. The project includes the
following: (1) new influent raw sewage pump station; (2) two mechanical fine screens
each rated for 25 mgd; (3) 7 MG storage tank; (4) wet weather pump station (common
wet well with raw sewage pumps); (5) conversion of existing raw sewage pump station
to a recycle pump station; and (6) replacement of miscellaneous process piping through
the WWTP. These facilities went online on January 8, 2019.
COA Improvements Project – Phase II
On June 15, 2017, the Authority conditionally awarded a construction contract in the
amount of $12,888,200 for the Phase II COA Improvements Project. Notice to Proceed
was issued on October 12, 2016. The project includes the replacement of the existing
Brush Creek interceptor, which varies in diameter from 21” to 33”. The new interceptor
ranges in diameter from 36” to 48”. Substantial completion for the project was reached
in September 2019, when the entire interceptor was put online. Due to a realignment of
a portion of the interceptor sewer and due to contract adjustments for actual quantities,
the project will come in $1,001,033.63 under budget.
Staffing
During 2019, the Authority employed twelve full-time employees, comprised of four
administrative personnel and eight hourly plant and operations personnel. The daily
operations of the Authority are overseen by the General Manager, Assistant Manager,
and by the Finance Director/Assistant Secretary-Treasurer, who serves as a non-voting
member of the Authority.
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Billing and Collection Procedures
WWMA bills each service municipality/authority for the sewerage service that is
provided to their customers within their respective municipalities. Each service
municipality/authority is responsible for billing and payment collections of their
respective customers, and for the preparation of the remittance reports. A reporting
form is utilized on a quarterly basis by each Municipality to report the number of
residential EDUs and non-residential (commercial/industrial) EDUs billed for each
quarter. Non-Residential/commercial accounts in North Huntingdon and Hempfield
Townships are remitted on a monthly basis. Residential customers are billed on a per
Equivalent Dwelling Unit (EDU) basis per year, regardless of actual water consumption.
All non-residential customers are charged at a rate based upon one EDU equaling
50,000 gallons of water usage per year. The total number of EDUs (both residential and
non-residential) within a municipality for a quarter is multiplied by a Brush Creek Service
Area rate of $91.05/EDU/Quarter to obtain the total amount due from a municipality for
that quarter. Treatment service charges are due to WWMA twenty days after the due
date of the bills from the Participants to their customers. If necessary, WWMA pursues
its own collection procedures for overdue payments from the service
municipalities/authorities.
A separate rate district (Cavettsville-Ardara Area Rate District) was established by
Resolution No. 2007-05 on October 30, 2007 to create a separate billing district for
those customers serviced by Western Westmoreland Municipal Authority where the
sewage treatment is provided by the Allegheny County Sanitary Authority (ALCOSAN).
Currently, the Cavettsville-Ardara Area Rate District includes some 281 North
Huntingdon Township EDUs within the Service Area. The EDU rate (effective January
1, 2017) for those North Huntingdon customers in the C-A Service Area is
$38.40/EDU/month or $115.20/EDU/quarter.
In addition, on December 20, 2013, WWMA reached a settlement agreement to allow
Trafford Borough to utilize the Cavittsville-Ardara interceptor to transport sewerage from
a small area within Trafford Borough to ALCOSAN for sewage treatment. This area
within Trafford Borough currently has approximately 48 EDUs. For billing purposes,
Trafford Borough will be charged a rate of $12.70/EDU/month, or $38.10/EDU/quarter,
effective January 1, 2016. This rate represents WWMA’s cost of operation and
maintenance of the Cavettsville-Ardara Service Area facilities only, since Trafford
Borough pays ALCOSAN directly for the cost of sewage treatment.
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Authority Indebtedness
On March 15, 2005, the Authority issued $10,000,000 principal amount of Sewer
Revenue Bonds, Series 2005, for the purpose of refunding the Authority’s outstanding
Sewer Revenue Bonds, Series of 2001, and providing funds for improvements to the
Authority’s Sewer System.
On July 20, 2010, the Authority issued $6,000,000 principal amount of Sewer Revenue
Bonds, Series 2010A, for the purpose of providing funds for improvements to the
Authority’s Sewage Treatment Plant. Also, on July 20, 2010, the Authority issued
$7,660,000 principal amount of Sewer Revenue Bonds, Series 2010B, for the purpose
of refunding the Authority’s outstanding Sewer Revenue Bonds, Series of 2005. The
proceeds of the 2010B Bonds were used to refund the Authority’s Sewer Revenue
Bonds, Series of 2005, then outstanding (“the 2005 Bonds”). The prompt payment when
due of the Prior Bonds was secured pursuant to the provisions of a Trust Indenture
entered into by and between the Authority and the Trustee and dated as of July 15,
2010 (the “2010 Indenture”).
At their September 15, 2011 Regular Board meeting, the Authority Board of Directors
entered into and approved a Consent Order and Agreement (CO&A) with the
Pennsylvania Department of Environmental Protection in regard to elimination of three
(3) sanitary sewer overflow structures and one (1) combined sewer overflow structure
within the next six (6)-year period. This CO&A became effective on September 26,
2011. On April 24, 2014, WWMA entered into the First Amendment to the 2011 CO&A,
due primarily to difficulties in acquiring property necessary to implement the Corrective
Action Plan. The First Amendment modifies the schedule for the Alternative Design and
Part II Permit submittal and for the bid and construction of those design Alternatives.
On May 3, 2018, WWMA entered into the Second Amendment to the 2011 CO&A, due
to difficulties in implementing and completing Phases I and II of the Revised CAP.
On April 17, 2019, WWMA requested an extension to the Third Amendment to the
CO&A. The PaDEP has granted the proposed Third Amendment to the CO&A and it is
currently being reviewed by the Authority.
The Authority’s compliance with this CO&A will require the issuance of additional debt
within the next one to three years.
In that regard, in order to obtain practical and favorable repayment terms for the
aforesaid financing, it was necessary to extend the term of the WWMA Service
Agreement with the member municipalities/authorities. The term of the Service
Agreement was extended to February 23, 2052 by the Sixth Amendment to the Service
Agreement.
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In order to finance Phase I of the CO&A Improvements Project, the Authority applied for
and was awarded a PENNVEST loan (No. 75299) in the amount of $19,939,100.00.
This amount represented approximately 48% of the total projected project costs. The
Owner-Controlled Insurance Program policy and the three actual construction bids were
lower than anticipated and, as a result, PENNVEST reduced its funding offer to
$16,231,029.00, while maintaining the 48% funding level. Closing for the PENNVEST
loan occurred on March 31, 2016. At their October 15, 2015 Regular Board meeting,
the Authority Board of Directors entered into and approved Resolution No. 2015-06
authorizing the acceptance of the PENNVEST Partial Funding Offer in the amount of
$16,231,029.00 for the COA Improvement Project - Phase I Construction. Closing for
the PENNVEST loan (No. 75299) occurred on March 31, 2016. Amortization of the loan
began on November 1, 2018.
To fund the remaining portion of Phase I, the Authority issued two series of sewer
revenue bonds in 2015, and a third on January 6, 2016. The first issue (Series of 2015A,
dated November 5, 2015 in the amount of $8,215,000.00) refunded the two prior bond
issues (Series of 2010A and Series of 2010B) in order to level debt service payments
for existing debt and future debt related to the COA Project. Pursuant to the issuance
of the Series of 2015A Bonds, the 2005 PENNVEST loan, the 2010A Bonds, and the
2010B Bonds are no longer outstanding. The Authority also realized a present value
savings of $510,194.14 as a result of the refunding. The second bond issue (Series of
2015B dated December 9, 2015 in the amount of $9,570,000.00), and the third bond
issue (Series of 2016 dated January 6, 2016 in the amount of $7,585,000.00) provided
the remaining necessary Phase I funding. It should be noted that the additional funding
for the Phase I project was divided into two bond issues in order to secure bank-qualified
status on the bond issues.
On October 28, 2016, the Authority applied to PENNVEST for $17,323,250.00, which
represents 100% funding of construction costs, including a 10% contingency, for the
COA Improvements Project - Phase II. The Authority was awarded 100% financing from
PENNVEST. Due to the construction contract coming in lower than was anticipated,
PENNVEST reduced the funding offer to $14,177,020.00, which still represents 100%
of construction costs for the COA - Phase II Project. Closing for the PENNVEST loan
(No. 71425) took place on September 26, 2017. Amortization of the loan began on
December 1, 2019.
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The Authority's annual debt service requirements (after the prepayment of its 2005
PENNVEST loan and its Sewer Revenue Bonds, Series A of 2010 and Series B of 2010
and subsequent to the acquisition of funding for Phase II of the COA Project) are as
follows:
Revenue Bonds Revenue Bonds Revenue Bonds
Year

PENNVEST

PENNVEST
2017 Loan

Series A

Series B

Series

2016 Loan

of 2015

of 2015

of 2016

No. 75299

No. 71425

Total

2019

$

611,131.25 $

329,820.00

$

441,971.26

$

868,528.80

$

225,476.00

$ 2,476,927.31

2020

$

611,231.25 $

329,820.00

$

440,671.26

$

868,528.80

$

782,391.69

$ 3,032,643.00

2021

$

611,131.25 $

329,820.00

$

439,221.26

$

868,528.80

$

782,391.69

$ 3,031,093.00

2022

$

615,831.25 $

329,820.00

$

434,821.26

$

868,528.80

$

782,391.69

$ 3,031,393.00

2023

$

595,231.25 $

329,820.00

$

435,146.26

$

876,965.38

$

782,391.69

$ 3,019,554.58

2024

$

564,181.25 $

329,820.00

$

439,858.76

$

919,148.28

$

789,744.99

$ 3,042,753.28

2025

$

567,306.25 $

329,820.00

$

433,983.76

$

919,148.28

$

826,511.46

$ 3,076,769.75

2026

$

564,431.25 $

329,820.00

$

437,815.00

$

919,148.28

$

826,511.46

$ 3,077,725.99

2027

$

565,650.00 $

329,820.00

$

436,077.50

$

919,148.28

$

826,511.46

$ 3,077,207.24

2028

$

370,800.00 $

524,820.00

$

438,577.50

$

919,148.28

$

826,511.46

$ 3,079,857.24

2029

$

-

$

893,970.00

$

440,777.50

$

919,148.28

$

826,511.46

$ 3,080,407.24

2030

$

-

$

896,870.00

$

437,542.50

$

919,148.28

$

826,511.46

$ 3,080,072.24

2031

$

-

$

893,875.00

$

439,017.50

$

919,148.28

$

826,511.46

$ 3,078,552.24

2032

$

-

$

894,817.50

$

440,040.00

$

919,148.28

$

826,511.46

$ 3,080,517.24

2033

$

-

$

892,942.50

$

440,600.00

$

919,148.28

$

826,511.46

$ 3,079,202.24

2034

$

-

$

896,335.00

$

435,382.50

$

919,148.28

$

826,511.46

$ 3,077,377.24

2035

$

-

$

893,555.00

$

439,687.50

$

919,148.28

$

826,511.46

$ 3,078,902.24

2036

$

-

$

894,750.00

$

438,312.50

$

919,148.28

$

826,511.46

$ 3,078,722.24

2037

$

-

$

894,725.00

$

436,420.00

$

919,148.28

$

826,511.46

$ 3,076,804.74

2038

$

-

$ 1,258,455.00

$

439,000.00

$

765,956.37

$

826,511.46

$ 3,289,922.83

2039

$

-

$ 1,767,775.00

$

435,860.00

$

-

$

688,759.58

$ 2,892,394.58

2040

$

-

$

$ 1,462,170.00

$

-

$

-

$ 2,203,625.00

2041

$

-

$

-

$

-

$

-

$

-

$

-

2042

$

-

$

-

$

-

$

-

$

-

$

-

2043

$

-

$

-

$

-

$

-

$

-

$

-

Total

$ 5,676,925.00

741,455.00

$ 15,312,725.00

$ 11,062,953.82

$17,985,112.87

$16,404,707.77

$66,042,424.46

The Authority is required to include in its operating budget an amount equal to 10% cover for the
2015A, 2015B, and 2016 Sewer Revenue Bonds. The 10% cover is not included in the above schedule.
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The following table depicts the largest customers within the Authority’s service area,
together with the current usage for each as of 2019.
Estimated
Annual
Usage
(Gallons)
31,983,294
3,176,000
2,440,000
2,286,000
1,925,000
1,819,000
1,646,000
1,594,000
1,552,000
1,478,000

Name of Customer
Waste Management (Valley Landfill)
8850 Barnes Lake Road, LLC (Health Care Facility)
Norwin School District (High School)
Walden's View-Alzheimer's Memory Care
PA Commercial
Penn-Trafford High School
Banco Business Park
Giant Eagle
Allcity/Holiday Inn
Kenny Ross Subaru

Estimated
Annual Revenue
(50,000 gal/EDU/Yr.)
at $364.20/EDU/Yr.

$232,966
$23,134
$17,773
$16,651
$14,022
$13,250
$11,989
$11,611
$11,305
$10,766

Total *
49,899,294
* Represents approximately 5.96% of the total revenues for 2019.

$363,467

The following table presents the trending of EDUs within the 6 member municipalities.
Projected
Municipality

2012

2013

2014

2015

2016

2017

2018

2019

North Huntingdon Township

6,394

6,321

6,261

6,360

6,481

6,440

6,437

6,404

283

285

281

279

282

281

282

282*

Irwin Borough

2,595

2,580

2,519

2,545

2,577

2,481

2,495

2,480

Penn Township

4,712

4,793

4,911

4,934

4,895

5,039

5,271

5,312

Manor Borough

1,289

1,300

1,326

1,337

1,347

1,369

1,369

1,416

North Irwin Borough

397

397

397

397

398

398

398

397

Hempfield Township

347

335

343

356

346

355

338

339

16,017

16,011

16,038

16,208

16,326

16,363

16,590

16,630

NA

NA

48

48

48

48

48

48*

Regular System
North Huntingdon Township
Ardara System

Total
Trafford Borough Contract Customers
*

The Authority is in negotiations for the sale of the Cavettsville-Ardara Service Area facilities to the
North Huntingdon Township Municipal Authority, and the sale is expected to be completed during 2019.
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SEWERAGE SYSTEM OPERATION
The operational and maintenance status of the Western Westmoreland Municipal
Authority sewerage system has been satisfactory during fiscal year 2019. Due to the
anticipated ammonia nitrogen limits, WWMA implemented conventional treatment in
order to properly nitrify and reduce ammonia levels. When conventional treatment is
utilized, WWMA has several operational challenges, including incomplete nitrification
cycle, sludge settling problems in the final clarifier, and maintaining adequate alkalinity
levels. Due to these challenges, WWMA requested the Pennsylvania Department of
Environment (PaDEP) to allow WWMA to try the addition of various chemicals to
address these issues. The request was granted by the PaDEP. Outside of the times
where these difficulties were observed, the quality of the effluent discharged from the
Brush Creek WWTP was consistently within the limitations stipulated in the NPDES
Permit of the facility. There were no months in which organic overloads were identified.
In conjunction with the CO&A that was issued on September 11, 2011, the current
NPDES Permit was issued by the PaDEP on November 17, 2011 with an effective date
of June 1, 2017 to May 31, 2022. The current discharge permit requirements are
summarized below:

Parameter
Flow (MGD)

Mass Units (lbs/day)
Average
Weekly
Monthly
Average
Report
XXX

Effluent Limitations
Concentrations (mg/L)
Weekly
Minimum
Average Monthly
Average
XXX
XXX
XXX
9.0
6
XXX
Max
4
XXX
XXX
XXX
0.5
XXX

pH (S.U.)

XXX

XXX

Dissolved Oxygen
Total Residual Chlorine (TRC)
Carbonaceous Biochemica
Oxygen Demand (CBOD5)

XXX
XXX

XXX
XXX

917

1394

XXX

25

Report

Report

XXX

1101

1651

Report

Biochemical Oxygen Demand
(BOD5)
Raw Sewage Influent
Total Suspended Solids
Total Suspended Solids
Raw Sewage Influent
Fecal Coliform (No./100ml)
Oct 1 - Apr 30
Fecal Coliform (No./100ml)
May 1 - Sep 30

Instant.
Maximum
XXX

Monitoring Requirements
Minimum
Required
Measurement
Frequency
Sample Type
Continuous
Recorded

XXX

1/day

Grab

XXX
1.6

1/day
1/day

38

50

2/week

Grab
Grab
24-Hr
Composite

Report

Report

XXX

2/week

XXX

30

45

60

2/week

Report

XXX

Report

Report

XXX

2/week

XXX

XXX

XXX

XXX

10000

2/week

XXX

XXX

XXX

XXX

1000

2/week

2000
Geo Mean
200
Geo Mean

Ammonia-Nigrogen

XXX

XXX

XXX

Report

Report

XXX

2/week

Total Phosphorus

XXX

XXX

XXX

Report Daily Max

XXX

XXX

1/quarter

Total Nitrogen

XXX

XXX

XXX

Report Daily Max

XXX

XXX

1/quarter

24-Hr
Composite
24-Hr
Composite
24-Hr
Composite
Grab
Grab
24-Hr
Composite
24-Hr
Composite
24-Hr
Composite

The Authority continues to budget annually for plant and system maintenance and
equipment expenses. Activities could include replacement parts, new equipment,
lubrication, pipe, tools, electrical equipment and materials, and other items necessary

10

to properly operate and maintain the treatment and interceptor facilities in accordance
with the NPDES Permit and local, state, and federal environmental regulations.
The Authority continues to haul the processed biosolids to the Valley Landfill using
Authority personnel. Under the current agreement with USA Waste, the Authority
disposes of processed biosolids at the Valley Landfill at no cost. The Authority, in turn,
agrees to treat the leachate generated at the landfill at the Brush Creek WWTP. The
landfill pays the Authority sewer rentals based upon an EDU basis at the current
Authority treatment charge. The Authority will continue this practice into 2020. Three
employees have Commercial Driver Licenses to operate the sludge hauling truck.
The Authority continued to approve and receive taps for the extended service area in
Penn Township. The tap fee is updated quarterly by the Authority Engineer. The money
held in this account is encumbered and will be used for future plant expansion in
accordance with the Fourth Amendment to the Service Agreement.
The Authority also receives taps for the extended service area in North Huntingdon
Township known as Project Area III. Project Area III was added to the service area
through the Fifth Amendment to the Service Agreement. It is not anticipated that
additional taps will be requested, as taps have been already provided for all lots within
this area.
The Authority also passed a Resolution on October 20, 2005, and amended the same
on November 17, 2005, setting forth the amount and procedures for collecting a
Capacity Tapping Fee. The fee is currently set at $1,500 per Equivalent Dwelling Unit
(EDU). The calculation of the fee was completed in accordance with the provisions set
forth in Title 53, Chapter 56 (the Municipal Authorities Act). A copy of the Resolution,
capacity tapping fee calculations, and procedures are available by contacting the
Authority offices. These fees can be used for planning, design, and construction of
capital projects for, and additions to, the system and facilities of the Authority, as well
as supplementing the operating budget of the Authority, as needed. Some of the
projects and additions are described in later sections of this report.

SEWER REVENUE BONDS – SERIES A of 2015
On November 5, 2015, the Authority issued $8,215,000 of Sewer Revenue Bonds,
Series A of 2015. The bonds were used to refinance the Authority’s Sewer Revenue
Bonds, Series A&B of 2010.
In accordance with the Terms of the Trust Indenture, monies of the Authority are
accounted for by various funds, segregated for specific use and for the security of the
bondholders. The Trust Indenture established and/or maintains funds that are
maintained by an independent Trustee and include the Construction Fund, the Capital
Improvements Fund, the Debt Service Fund, the Debt Service Reserve Fund, and the
11

Rebate Fund (in respect to the Series A of 2015 Bonds). The Authority’s Revenue Fund,
the Capacity Fee Account, the Ardara Capacity Tapping Fee Escrow Account, the
PENNVEST Account, the Project Area II Expansion Fund, and the Mid-American Waste
System Fund are managed by the Authority, not the Trustee. The Revenue Fund is
monitored by the Trustee since transfers from that account to the Capital Improvements
Fund may be made twice per year in accordance with the Trust Indenture.
Authority Resolution 2019-10 amended all previous capital project lists including the
Capital Comprehensive Plan, 2001 Capital Projects List, and the 2005 Capital Projects
list. This Capital Project List, which was revised as part of this report and which was
duly adopted by the Authority at its November 18, 2019 Regular Board meeting, can be
found in the capital additions discussion later in this document.
Principal and interest payments are due and payable on April 15 and October 15 of
each year and payable only out of receipts and revenues of the Authority derived from
the sewer system. The debt service and interest payment schedules for the Series A
Bonds for fiscal years 2015 through 2028, as outlined in the Trust Indenture, are shown
on the following table:
Sewer Revenue Bonds – Series A of 2015 Debt Service Schedule
Payment
Date
11/05/15

Rate
0.000% $

$

-

89,780.55 $

89,780.55

1,215,000.00 $

101,003.13 $

1,316,003.13

$

97,965.63 $

97,965.63

4.000% $

1,135,000.00 $

97,965.62 $

1,232,965.62

$

75,265.63 $

75,265.63

4.000% $

860,000.00 $

75,265.62 $

935,265.62

$

58,065.63 $

58,065.63

2.000% $

495,000.00 $

58,065.62 $

553,065.62

$

53,115.63 $

53,115.63

2.000% $

505,000.00 $

53,115.62 $

558,115.62

$

48,065.63 $

48,065.63

2.000% $

515,000.00 $

48,065.62 $

563,065.62

$

42,915.63 $

42,915.63

2.000% $

530,000.00 $

42,915.62 $

572,915.62

$

37,615.63 $

37,615.63

2.125% $

520,000.00 $

37,615.62 $

557,615.62

$

32,090.63 $

32,090.63

2.375% $

500,000.00 $

32,090.62 $

532,090.62

$

26,153.13 $

26,153.13

2.500% $

515,000.00 $

26,153.12 $

541,153.12

$

19,715.63 $

19,715.63

2.625% $

525,000.00 $

19,715.62 $

544,715.62

$

12,825.00 $

12,825.00

2.750% $

540,000.00 $

12,825.00 $

552,825.00

$

5,400.00 $

5,400.00

3.000% $
$

360,000.00 $
8,215,000.00 $

5,400.00 $
1,209,171.18 $

365,400.00
9,424,171.18

0.500% $

04/15/17
10/15/17
04/15/18
10/15/18
04/15/19
10/15/19
04/15/20
10/15/20
04/15/21
10/15/21
04/15/22
10/15/22
04/15/23
10/15/23
04/15/24
10/15/24
04/15/25
10/15/25
04/15/26
10/15/26
04/15/27
10/15/27
04/15/28
10/15/28

-

Total Debt
Payment

$

04/15/16
10/15/16

Payment for
Principal
Interest
$

12

-

SEWER REVENUE BONDS – SERIES B OF 2015 AND SERIES 2016
In order to finance a portion of Phase I of the CO&A Improvements Project, the Authority
issued one series of sewer revenue bonds in 2015 and a second series on January 6,
2016. The first issue (Series of 2015B, dated December 9, 2015 in the amount of
$9,570,000.00), and the second bond issue (Series of 2016, dated January 6, 2016 in
the amount of $7,585,000.00) provided the remaining necessary Phase I funding. It
should be noted that the additional funding for the Phase I project was divided into two
bond issues in order to secure bank-qualified status on the bond issues.
Principal and interest payments are due and payable on April 15 and October 15 of
each year and payable only out of receipts and revenues of the Authority derived from
the sewer system. The debt service and interest payment schedules for the 2015 Series
B and 2016 Bonds for fiscal years 2016 through 2040 are shown on the following pages.
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Sewer Revenue Bonds, Series B of 2015 – Debt Service Schedule
Payment
Date

Rate

Payment for
Principal
Interest

12/09/15

0.000% $

-

04/15/16
10/15/16

$

164,910.00 $

164,910.00

$

164,910.00 $

164,910.00

$

164,910.00 $

164,910.00

$

164,910.00 $

164,910.00

$

164,910.00 $

164,910.00

$

164,910.00 $

164,910.00

$

164,910.00 $

164,910.00

$

164,910.00 $

164,910.00

$

164,910.00 $

164,910.00

$

164,910.00 $

164,910.00

$

164,910.00 $

164,910.00

$

164,910.00 $

164,910.00

$

164,910.00 $

164,910.00

$

164,910.00 $

164,910.00

$

164,910.00 $

164,910.00

$

164,910.00 $

164,910.00

$

164,910.00 $

164,910.00

$

164,910.00 $

164,910.00

$

164,910.00 $

164,910.00

$

164,910.00 $

164,910.00

$

164,910.00 $

164,910.00

$

164,910.00 $

164,910.00

$

164,910.00 $

164,910.00

$

164,910.00 $

164,910.00

195,000.00 $

164,910.00 $

359,910.00

$

161,985.00 $

161,985.00

570,000.00 $

161,985.00 $

731,985.00

$

153,435.00 $

153,435.00

590,000.00 $

153,435.00 $

743,435.00

$

144,437.50 $

144,437.50

605,000.00 $

144,437.50 $

749,437.50

$

134,908.75 $

134,908.75

625,000.00 $

134,908.75 $

759,908.75

$

123,971.25 $

123,971.25

645,000.00 $

123,971.25 $

768,971.25

$

113,167.50 $

113,167.50

670,000.00 $

113,167.50 $

783,167.50

$

101,777.50 $

101,777.50

690,000.00 $

101,777.50 $

791,777.50

$

89,875.00 $

89,875.00

3.000% $

715,000.00 $

89,875.00 $

804,875.00

$

77,362.50 $

77,362.50

3.000% $

740,000.00 $

77,362.50 $

817,362.50

$

64,227.50 $

64,227.50

3.000% $

1,130,000.00 $

64,227.50 $

1,194,227.50

$

43,887.50 $

43,887.50

3.000% $

1,680,000.00 $

43,887.50 $

1,723,887.50

$

13,227.50 $

13,227.50

3.000% $

715,000.00 $

13,227.50 $

728,227.50

$

9,570,000.00 $

0.500% $

-

4.000% $

-

4.000% $

-

2.000% $

-

04/15/20
10/15/20

2.000% $

-

04/15/21
10/15/21

2.000% $

-

04/15/22
10/15/22

2.000% $

-

04/15/23
10/15/23

2.125% $

-

04/15/24
10/15/24

2.375% $

-

04/15/25
10/15/25

2.500% $

-

04/15/26
10/15/26

2.625% $

-

04/15/27
10/15/27

2.750% $

04/15/28
10/15/28

3.000% $

04/15/29
10/15/29

3.000% $

04/15/30
10/15/30

3.000% $

04/15/31
10/15/31

3.000% $

04/15/32
10/15/32

3.000% $

04/15/33
10/15/33

3.000% $

04/15/34
10/15/34

3.000% $

04/15/35
10/15/35

3.000% $

04/15/36
10/15/36
04/15/37
10/15/37
04/15/38
10/15/38
04/15/39
10/15/39
04/15/40
10/15/40

115,437.00

04/15/19
10/15/19

$

115,437.00 $

04/15/18
10/15/18

-

$

04/15/17
10/15/17

$

Total Debt
Payment

-

6,682,712.00 $ 16,252,712.00
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Sewer Revenue Bonds, Series of 2016 – Debt Service Schedule
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PENNVEST LOAN – ME# 71309
The Authority entered into an agreement with the Pennsylvania Infrastructure Investment
Authority in September 2005 for a low interest loan to pay for certain projects associated
with improvements to the plant and system. These projects included the WWTP Wet
Weather Improvements Project and the Phase I Interceptor Sewer Rehabilitation Project.
The loan amount of $2,160,940.00 paid for all costs associated with the construction of the
two projects. Other project costs, such as engineering, legal, administrative, permit fees,
etc., were paid out of either the 2001 Construction Fund or the 2005 Construction Fund
accounts, both of which have since been refinanced.
The interest rates are 1.387% per annum for the first seventy-five (75) months and 2.774%
per annum for the remainder of the loan term. The 60 principal and interest installments
beginning on December 1, 2006 and ending on November 1, 2011 were in the amount of
$14,800.97 ($177,612/year). Beginning December 1, 2011, the 100 principal and interest
payments shall be in the approximate amount of $15,662.93 ($187,955/year) and continue
thereafter to and including March 1, 2020. On March 1, 2020, the unpaid principal sum then
outstanding and all accrued and unpaid interest become due and payable. On November
4, 2015, the outstanding principal balance of $636,596.81 was paid in full.

PENNVEST LOAN #75299 – Project Number 65120031505-CS
At their August 20, 2015 regular advertised meeting, the Authority passed Resolution 201506, authorizing the acceptance of the Pennsylvania Infrastructure Investment Authority low
interest loan partial funding offer of $19,939,100.00 for the COA Improvement Project Phase
I. Based on favorable bids that were received for the project, the loan funding offer was
reduced to $16,231,029. Portions of the project not paid for out of the PENNVEST loan,
including costs such as construction, engineering, legal, administrative, permit fees, etc.,
were paid out of the proceeds from the Series 2015B and 2016 Sewer Revenue Bonds.
Amortization of the loan began on November 1, 2018. The estimated debt service and
interest payment schedules for PENNVEST Loan No. 75299 are presented below.
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PENNVEST Loan No. 75299 – Project No. 65120031505-CS
Estimated Payment Schedule Summary

Period Ending
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
Totals

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Principal
Payment
117,281.08
708,031.73
715,537.68
723,123.21
730,789.15
731,349.73
706,188.09
719,256.18
732,566.09
746,122.33
759,929.40
773,991.99
788,314.81
802,902.69
817,760.49
832,893.25
848,306.03
864,004.05
879,992.54
896,276.90
759,553.58

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Interest
Payment
24,559.81
148,138.58
160,497.07
152,991.12
145,405.59
137,739.65
145,615.65
212,960.19
199,892.10
186,582.19
173,025.95
159,218.88
145,156.29
130,833.47
116,245.59
101,387.79
86,255.03
70,842.25
55,144.23
39,155.74
22,871.38
6,402.79

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Total
Debt
Service
24,559.81
265,419.66
868,528.80
868,528.80
868,528.80
868,528.80
876,965.38
919,148.28
919,148.28
919,148.28
919,148.28
919,148.28
919,148.28
919,148.28
919,148.28
919,148.28
919,148.28
919,148.28
919,148.28
919,148.28
919,148.28
765,956.37

$ 15,654,171.00 $ 2,620,921.34 $ 18,275,092.34
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PENNVEST LOAN #71425 – Project Number 65120041610-CS
At their February 16, 2017 regular advertised meeting, the Authority passed Resolution
2017-04, authorizing the acceptance of the Pennsylvania Infrastructure Investment
Authority low interest loan partial funding offer of $17,323,250.00 for the COA Improvement
Project Phase II. Based on favorable bids that were received for the project, the loan
funding offer was reduced to $14,177,020.00. Portions of the project not paid for out of the
PENNVEST loan, including costs, engineering, legal, administrative, permit fees, etc., will
be paid with monies in the 2015/2016 Capital Improvement Fund. The estimated debt
service and interest payment schedules for PENNVEST Loan No. 71425 are presented
below.
PENNVEST Loan No. 71425 – Project Number 65120041610-CS
Estimated Payment Schedule Summary

Period Ending
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
Totals

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Principal
Payment
98,575.05
644,556.13
651,031.32
657,571.55
664,177.49
664,732.38
643,454.86
654,760.31
666,264.38
677,970.59
689,882.48
702,003.69
714,337.83
726,888.69
739,660.07
752,655.83
765,879.93
779,336.40
793,029.25
806,962.73
683,289.06

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Interest
Payment
32,025.54
126,900.95
137,835.56
131,360.37
124,820.14
118,214.20
125,012.61
183,056.60
171,751.15
160,247.08
148,540.87
136,628.98
124,507.77
112,173.63
99,622.77
86,851.39
73,855.63
60,631.53
47,175.06
33,482.21
19,548.73
5,470.52

Total
Debt
Service
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

32,025.54
225,476.00
782,391.69
782,391.69
782,391.69
782,391.69
789,744.99
826,511.46
826,511.46
826,511.46
826,511.46
826,511.46
826,511.46
826,511.46
826,511.46
826,511.46
826,511.46
826,511.46
826,511.46
826,511.46
826,511.46
688,759.58

$ 14,177,020.02 $ 2,259,713.29 $ 16,436,733.31
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2019 REVENUES AND EXPENDITURES
Revenues
For 2019, it is anticipated that Total Operating Revenues will be $6,143,675, which
is $197,433 more than the budgeted amount of $5,946,242.
A favorable variance in the amount of $27,922 is projected for Sewer RentalsRegular, due primarily to Penn Township ($41,444), Manor Borough ($998), and
Hempfield Township ($781). Favorable variances were offset by unfavorable
variances for North Huntingdon Township ($-13,414), Irwin Borough ($-1,821), and
North Irwin Borough ($-66). The variance for Penn Township is due primarily to
higher than anticipated growth and due to fluctuation of consumption for commercial
accounts. The variances for North Huntingdon Township, Irwin Borough, and
Hempfield Township are due partly to fluctuation of consumption for commercial
accounts. The favorable variance for Manor Borough was due to higher than
anticipated growth. Total Sewer Revenues-Brush Creek System are estimated as
follows:
Municipality
Hempfield Township
Irwin Borough
Manor Borough
North Huntingdon Township
North Irwin Borough
Penn Township

Amount
$123,697
$903,107
$515,795
$2,332,245
$144,810
$1,934,710

Total

$5,954,364

Percentage
2.08%
15.17%
8.66%
39.17%
2.43%
32.49%
100.00%

The Authority anticipated that the sale of the Cavittsville-Ardara Sewer System to
the North Huntingdon Township Municipal Authority would take place at the end of
2018, and therefore, did not budget sewer rentals for the Cavittsville-Ardara System,
for 2019. Due to the delay in the completion of this sale, the Authority continued to
receive sewer rentals for the Cavittsville-Ardara System in 2019, resulting in a
favorable variance in the amount of $133,561. Similarly, a favorable variance in the
amount of $9,157 is expected for Contract Customer Revenue from Trafford
Borough.
Developer Review Fee Income is expected to exceed the budgeted amount by $150.
Interest Income on the Revenue Fund Sweep Account is expected to be $45,500,
resulting in a favorable variance in the amount of $26,000. This is due to excess
funds resulting from the rate increase that was required for the COA-Phase II
Project, as well as rises in interest rates. PENNVEST required the rates to be in
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effect at the time of loan closing, and amortization of the PENNVEST Loan for the
COA-Phase II Project will not begin until December 2019. This resulted in excess
funds for 2019.
Miscellaneous Income is expected to be $644 for 2019, and represents income from
the sale of scrap metal from the plant ($544) and a Visa gift card that was received
after permitting a tour of the facilities for the purpose of gathering electric
consumption data for the Commonwealth of Pennsylvania ($100). Revenue and EDU
estimates, by quarter, for Fiscal Year 2019.
Service Area

Actual

Actual

Actual

Estimated Est/Act Total

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Hempfield Township

$30,765

Estimated EDUs
Irwin Borough

338
$225,942

Estimated EDUs
Manor Borough

2,482
$129,056

Estimated EDUs
North Huntingdon Township

1,417
$587,468

Estimated EDUs
North Irwin Borough

6,452
$36,240

Estimated EDUs
Penn Township

398
$500,500

Estimated EDUs
NHT-Ardara Area

5,497
$32,456

Estimated EDUs
Total Service Area Revenues

279
$1,542,427

Total Service Area EDUs

16,863

Trafford Borough Contract Customer Revenues

$3,667

Total Service Area EDUs

$31,352

343
$223,575

341
$226,795

2,456
$129,034

2,491
$129,153

1,417
$577,253

1,418
$583,994

6,340
$36,274

6,414
$36,174

398
$491,291

397
$478,287

5,396
$32,930

5,253
$33,595

279
$1,521,558
16,629
$0

96

Current Brush Creek Rate:
Current Ardara Rate:

$31,201

285
$1,519,348
16,599
$1,830

0

48

Avg. EDUs

$30,380

$123,698

334

339

$226,795

$903,107

2,491

2,480

$128,552

$515,795

1,412
$583,531

1,416
$2,332,245

6,409

6,404

$36,121

$144,810

397
$464,633

398
$1,934,711

5,103

5,312

$34,580

$133,561

285
$1,504,592

282
$6,087,925

16,431
$3,660
96

$91.05 Per Quarter

=

$30.35/EDU/mo.

$115.20 Per Quarter

=

$38.40/EDU/mo.

$38.10 Per Quarter

=

$12.70/EDU/mo.

Current Trafford Borough Rate:
EDU = Residential + Non-residential

* First quarter Trafford Borough Contract Customer Revenues includes late payment for fourth quarter 2018.
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16,631
$9,157*
60

Operating Expenses
Total personnel, operating, administrative, and debt service expenses for Fiscal Year
2019 are estimated to be $5,118,856. This projected total is 94.25% of the 2019
budget value of $5,431,404, resulting in a favorable variance in the amount of
$312,548.
Personnel Expenses
The total expense for the personnel category of expenses in 2019 is estimated to be
$1,468,706. This is $19,809 less than the budgeted total of $1,488,515.
Administrative Salary Expense is expected to realize a favorable variance in the
amount of $5,742. An employee who was on a workers’ compensation leave during
the fourth quarter of 2019 resulted in a favorable variance in the amount of $6,055.
This favorable variance was offset by an unfavorable variance in the amount of $313,
due primarily to additional meetings attended by the Finance Director/Assistant
Secretary-Treasurer.
Regular Wages-Operating is expected to be $547,243 for 2019, resulting in a
favorable variance in the amount of $9,936. This variance is due primarily to an
employee who was on a short-term disability leave during the first and second
quarters of 2019 ($6,795), due to an employee who was on a work-related injury
during the second quarter of 2019 ($1,842), and due to seasonal employees starting
later than expected ($639) and working fewer hours than was anticipated ($1,588).
Overtime pay for operations is expected to exceed the budgeted amount by $1,101,
due to overtime during the start-up of the pump station, due to call-outs to address
alarm calls received through the new WIN 911 system, due to the power washing of
the digester building, and due to work to assist the Guardian technician in
troubleshooting false alarms within the alarm system. These unfavorable variances
were offset by a favorable variance in the amount of $3,921, due to the delay in
cleaning the digesters.
Payroll tax expense is in direct proportion to paid wages and, therefore, is expected
to realize a favorable variance, as well.
Health Care Expense is expected to realize a favorable variance in the amount of
$2,778, due to a reduction in premiums for 2019. Administrative employees began
contributing to health care premiums, effective with February 2019 premiums, and
union employees began contributing to health care premiums, effective with October
2019 premiums.
Life & Disability Insurance Expense is expected to realize a favorable variance in the
amount of $1,055, due to lower than anticipated premiums for the Administrative
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Assistant ($271), and due to common stock dividends, that were received in 2019
($1,137). These favorable variances were offset by unfavorable variances due to
higher than anticipated premiums for administrative employees ($79) and union
employees ($274).
Retiree Benefits Expense is expected to equal the budgeted amount of $6,000 for
2019.
Pension Expense-Defined Benefit Plan equaled the budgeted amount for 2019 and
consists of the annual Minimum Municipal Obligation (MMO).
Workers’ Compensation Insurance Expense is expected to be $16,817, resulting in
a favorable variance in the amount of $2,871, due to a reduction in the annual wage
base.
Uniforms Expense is expected to realize a favorable variance in the amount of $77,
due primarily to union employees returning shirts that were not being worn, thereby
reducing the weekly rental amount.
Continuing Education Expense is expected to realize a favorable variance in the
amount of $2,332, due to the timing of class attendance by employees who are
required to receive continuing education, in order to renew their plant operator
licenses.
A favorable variance in the amount of $44 is expected for Pennsylvania
Unemployment Compensation Tax Expense, due to lower than anticipated wages
for summer employees.
Safety Shoes Expense is expected to realize a favorable variance in the amount of
$50, due to lower than anticipated reimbursements for two employees.
Other Employee Benefit Expense is expected to realize a favorable variance in the
amount of $662, due to the timing of invoicing for Hepatitis A and Hepatitis B antibody
tests ($770). This favorable variance was offset by an unfavorable variance, due to
reimbursement to an employee for CDL renewal ($68), and due to enrollment fees
for the Authority’s Cash Basis Pension Plan, for two employees ($40).
Additional Pension Expense is expected to equal the budgeted amount of $50,000.
Pension Expense-Cash Basis Plan is an unbudgeted expense, as it was anticipated
that the Authority’s contribution would be paid in January 2020 for 2019 wages.
Authority contributions to the Cash-Basis Pension Plan are made in the months in
which wages are paid, resulting in an unfavorable variance in the amount of $5,045
for 2019.
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Sick Pay Liability Fund Expense will equal the budgeted amount of $50,000. This
expense category earmarks funds for the payment of accumulated sick pay, which is
paid upon the retirement or resignation of employees.
Operating Expenses
An unfavorable variance in the amount of $5,818 is anticipated for Utilities expenses.
Electric Expense is expected to realize a favorable variance in the amount of
$15,225, due to the lack of historical consumption data for the new pump station, and
due to a negotiated electric supply rate with First Energy for the plant and pump
station, effective May 2019.
It was anticipated that the Cavittsville-Ardara System would be sold to the North
Huntingdon Township Municipal Authority in 2018. As a result, an amount was not
budgeted for Electric-Ardara Pump Station, resulting in an unfavorable variance in
the amount of $1,772, for 2019.
Gas Expense is expected to exceed the budgeted amount by $17,639, due to the
lack of historical consumption data for the new pump station. An agreement with
Constellation NewEnergy for natural gas supply, effective October 17, 2019 will lock
in supply rates at $3.08 Mcf (to the burner tip), for a period of 36 months.
Telephone-Plant Expense is expected to exceed the budgeted amount by $920, due
to the purchase of replacement cellular phones for the General Manager, Assistant
Manager, and Foreman.
Water Expense is expected to exceed the budgeted amount by $729, due primarily
to a lack of historical data for the new pump station.
Chlorine Expense is expected to realize a favorable variance in the amount of
$5,150, due to the delay in implementing process changes at the plant that would
affect chlorine usage.
Polymer Expense is expected to equal the budgeted amount of $54,832.
Alkalinity Adjustment Chemical Expense is expected to realize a favorable variance
in the amount of $21,946, as less magnesium hydroxide was required than was
originally anticipated, due to the delay in the implementation of the full conventional
treatment plant process that requires the use of magnesium hydroxide.
Clarifier Settling Chemicals Expense is expected to realize a favorable variance in
the amount of $5,565, as there will be no expenditures for this expense during 2019.
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De-chlorination Expense includes the purchase of sulfur dioxide, which is needed to
meet chlorine limits, in accordance with the NPDES Permit. This expense is
expected to realize a favorable variance in the amount of $8,730 for 2019.
A favorable variance in the amount of $2,181 is anticipated for Tools Expense.
Miscellaneous System Supplies Expense is expected to exceed the budgeted
amount by $1,679, due primarily to the purchase of twelve stacking chairs for the
lunch room ($945), and due to the purchase of a used tank to hold used oil ($975).
Safety Equipment Expense is expected to exceed the budgeted amount by ($165),
due to the purchase of an underground utility manhole platform ($238).
Vehicle Fuel Expense is expected to be $992 more than the budgeted amount, due
to the purchase of clear diesel ($1,000), and due to an increase in fuel consumption.
Vehicle Maintenance Expense is expected to realize a favorable variance in the
amount of $8,662, due primarily to a delay in the purchase of a crane arm attachment
for the skid steer ($1,500); due to not purchasing two front tires ($1,000) and clutch
($3,000) for the Mack dump truck; and due to the delay in the purchase of a utility
trailer for Kubota utility vehicle ($1,600).
An unfavorable variance in the amount of $197 is anticipated for Miscellaneous
Vehicle Expense. This expense category includes turnpike fees; car-washing
supplies; mileage reimbursement; parking fees; and windshield washer fluid.
A favorable variance in the amount of $16,034 is anticipated for Total System
Maintenance expenses.
A favorable variance in the amount of $53,343 is anticipated for Equipment
Maintenance-Plant. Major expenditures included the purchase of card readers, gate
keys, and electrical supplies for the plant-side gates ($2,139); the repair of a motor
for Return Activated Sludge (RAS) Pump #2 ($565); repairs to the cyclone fence in
front of the Control Building ($3,008); cleaning services for floor mats and shop rags
($2,553); the purchase of a flap valve for the Control Building Wet Well ($407); the
purchase of a de-chlorination system ($1,370), repairs to the RAS #1 stuffing box
($7,759), repairs to the rake on the Final Clarifier ($4,905), the purchase of
replacement card readers for the plant security gates ($1,572), the annual inspection
of the fire extinguishers ($949), the purchase of one Netzsch Nemo progressive
cavity pump for the repair of Thickened Sludge Pump #1 ($12,990); the
troubleshooting of the gate controller connections and fault errors within the alarm
system ($1,269); the purchase of flanges, welded pipes, and bronze washers for
Final Clarifiers #1 and #2 ($4,460); professional cleaning of carpets, tile floors, and
tile walls in the Control Building ($1,713); rental of a 40’ JLG lift to pressure wash the
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digester building ($1,226); the annual inspection of backflow prevention devices
($1,019); the purchase of a replacement clothes washing machine ($899), and the
purchase of a roof supply fan for the recycle wet well in the Control Building ($2,910).
An unfavorable variance in the amount of $19,128 is expected for Plant Grounds,
Structure, & Site Maintenance, due primarily to the outsourcing of sandblasting and
painting of the wet well for the recycle pumps in the Control Building ($5,709), and
the stairwell and upper and lower pump rooms in the Control Building ($14,616), and
due to the purchase of river rock and landscape fabric for the plant grounds ($7,922).
Equipment Lubrication Expense is expected to realize a favorable variance in the
amount of $226.
Service Contracts-System Expense is expected to exceed the budgeted amount by
$790, due to the purchase of an Avaya IPOSS maintenance plan ($328); and the
purchase of an annual software maintenance plan for the WIN911 software ($495).
A favorable variance in the amount of $181 is anticipated for Janitorial Supplies
Expense.
A favorable variance in the amount of $171 is expected for Sewer System
Maintenance-Brush Creek.
A favorable variance in the amount of $2,409 is anticipated for Computer ExpenseOperating. Fees for programming work on the computers were $1,150 less than
anticipated. The purchase of an RDX cartridge backup system for the SCADA
servers was not made ($500). There was a delay in the purchase of a hand-held
Antero data port logger ($2,000), and a replacement UPS ($145). These favorable
variances were offset by unfavorable variances, due to an increase in the fee for the
AllMax Antero software maintenance ($110), and the purchase of three (3) UPS units
for the new SCADA servers ($1,476).
Flow Monitoring Expense-Brush Creek System is expected to be $10,132 less than
the budgeted amount, as fewer sensors and batteries were purchased than was
anticipated.
Equipment Maintenance of the Pump Station Expense is expected to exceed the
budgeted amount by $2,918, due primarily to the purchase of adapters for air release
valves ($300); the purchase of adapters for the wash down hydrants ($108); the
purchase of wall cabinet ($101); the repair of 40’ of galvanized fence that was
damaged by a fallen tree ($1,253); the purchase of two backwater valves ($379); the
purchase of couplings, ferncos, and tees for the Duperon drains ($188); the purchase
of a flame rod sensor ($80); inspection/service of fire extinguishers ($44); annual
inspection of the fire hydrant ($250); troubleshooting the controllers at the pump
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station ($320); the purchase of replacement seal water booster pump piping
($1,000); and the purchase of a piano hinge for repair of the belt cover of the odor
control system ($10). These unfavorable variances were offset by a favorable
variance for the purchase of filters ($1,115).
Due to the anticipated sale of the Cavettsville-Ardara System to the North
Huntingdon Township Municipal Authority, an amount was not budgeted for
ALCOSAN treatment charges for 2019, resulting in an unfavorable variance in the
amount of $104,327. This expense was offset by the favorable variance for Sewer
Rentals-Ardara System.
Sludge Handling Expenses are expected to realize a favorable variance in the
amount of $134,452. A favorable variance in the amount of $9,235 is expected for
Sludge Disposal Expense, as the cleaning of Digester #1 and Digester #2 has been
postponed until 2020 ($10,000). This also contributed to a favorable variance in the
amount of $114,000 in 2019, for Digester Cleaning Expense.
A favorable variance in the amount of $11,185 is anticipated for Maintenance of
Dewatering Equipment Expense, as repair expenditures for the centrifuge were less
than anticipated.
A favorable variance in the amount of $851 is anticipated for Lab Accreditation
Expense. This expense category includes supplies and testing kits that are required
for the laboratory accreditation certification, and calibration of balances and digital
thermometers.
Analytical & Lab Supplies Expense is expected to be $1,370 more than the budgeted
amount, due primarily to the purchase of supplies for in-house ammonia testing.
A favorable variance in the amount of $240 is anticipated for WET Testing/Chemical
Analysis, as the cost of the test was less than anticipated.
A favorable variance in the amount of $145 is expected for Maintenance of Lab
Equipment, as there were fewer repairs than was expected.
Purchase of Lab Equipment Expense is expected to exceed the budgeted amount
by $1,452, due primarily to the purchase of ammonia distillation equipment ($1,465).
An unfavorable variance in the amount of $129 is expected for Computer ExpenseLab, due to the purchase of a computer for the stereo microscope and camera
($1,385).
General Analysis Expense is expected to exceed the budgeted amount by $7,899,
due to the delay in performing in-house ammonia analysis, and due to additional
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testing parameters, that were required for the plant modeling project. In-house
ammonia testing began in August 2019.
A favorable variance in the amount of $5,641 is expected for total Permit Expenses,
due primarily to fewer than expected plant and sewer system overload by-passes
and instantaneous maximum violations during 2019 ($6,750). Since the start-up of
the new pumping station and equalization tank, there have been no plant by-passes.
Lab Accreditation Permit Renewal Fee Expense is estimated to exceed the budgeted
amount by $884, due primarily to the $850 fee to add ammonia distillation to the
Authority’s permit parameters.
Miscellaneous Permit Fee Expense is expected to exceed the budgeted amount by
$225, due to the E&S permit fee that was required in order to work in the stream
bank behind the Brush Creek Wastewater Treatment Plant.
Administrative Expenses
The total expense for the administrative category of expenses in 2019 is estimated
to be $197,563. This is $40,421 less than the budgeted total of $237,984.
Auditing Expense will equal the budgeted amount of $11,850, and includes a fee of
$2,750 for the single audit.
A favorable variance in the amount of $16,838 is expected for Legal Expense, due
primarily to fees that were budgeted for ongoing litigation.
Engineering Expense is expected to exceed the budgeted amount by $7,951, and
includes $3,691 for 25% of the cost to prepare specifications and bidding documents
for digester cleaning.
Consulting Expense is expected to realize a net favorable variance in the amount of
$180. The insurance review was conducted at no cost to the Authority, resulting in
a favorable variance of $4,000. A contingency of $500 for miscellaneous consulting
services will not be used in 2019. These favorable variances were offset by an
unfavorable variance in the amount of $4,320 for a complete industrial appraisal of
the Authority’s buildings and assets.
Liability Insurance Expense is expected to exceed the budgeted amount by $1,441.
Additions to the Inland Marine inventory resulted in additional premiums totaling
$1,051. An increase in umbrella liability coverage from $1,000,000 to $5,000,000
resulted in an addition premium of $1,144. The cost to add the pump station and
equalization tank to the Authority’s general liability policy was $2,608 more than
anticipated. These unfavorable variables were offset by a favorable variance in the
amount of $1,950, due to a lower than anticipated premium increase, by a $418
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return of premium that was received from Selective Insurance, and by an insurance
refund in the amount of $994 that was received from Selective Insurance for the
2015-2016 premium year.
Miscellaneous Insurance Expense is expected to realize an unfavorable variance in
the amount of $48, due to notary errors and omissions insurance for the Authority’s
Administrative Assistant.
A favorable variance in the amount of $21,063 is anticipated for Administrative
Computer Maintenance Expense. Due to the configuration of the SCADA servers
that will be installed in the fourth quarter of 2019, an additional office file server will
not be required at this time, resulting in a favorable variance in the amount of
$10,000. Tablets were not purchased for Board Members, resulting in a favorable
variance in the amount of $7,990. Expenditures totaled $27,101 for 2019, and
included the ProTech Complete computer maintenance fees ($19,424); the renewal
of the maintenance agreement for the Sage accounting software ($1,890); iCloud
storage for the General Manager’s e-mail ($66); the purchase of a MacBook Pro and
accessories for the General Manager ($3,782); the purchase of a Xerox printer for
the Administrative Assistant ($333); the purchase of two UPS units ($343);
professional services to set up e-mail through the telephone system’s voice mail
($120); professional services to troubleshoot printing issues ($75); the purchase of
materials to install the camera security system ($1,054); and miscellaneous supplies
($14).
A favorable variance in the amount of $4,921 is expected for Computer Software
Upgrade/License Renewal, due primarily to the delay in purchasing replacement
computers for the Assistant Manager and Finance Director ($1,766); due to the
purchase of a one-year Microsoft Office subscription for the General Manager’s new
laptop computer, rather than purchasing a software license ($903), and due to the
reclassification of the purchase of Rockwell Automation software for the SCADA
System from an administrative expense to an operating expense ($2,785).
Office Expense is expected to exceed the budgeted amount of $8,000 by $1,891,
due to the purchase of a heavy-duty stool for the lab ($334); the purchase of a desk
chair for the Administrative Assistant ($150); the purchase of replacement floor mats
for the office desks ($426); the purchase of toner cartridges for the Administrative
Assistant’s new printer ($686), as well as additional office supplies that were required
for the Administrative Assistant’s workspace. This category includes office supplies,
postage machine maintenance and replenishment, monthly maintenance of the
copier, office equipment maintenance, toner and ink for the printers, copy paper,
small office equipment, and office forms.
A favorable variance in the amount of $7,552 is anticipated for Conventions and
Seminars Expense. The General Manager and two Board Members did not attend
28

the annual Board Member training seminar, resulting in a favorable variance in the
amount of $300. The Assistant Manager and a Board Member did not attend the
PennTec Conference, and expenses for the General Manager and Foreman were
less than anticipated, resulting in a net favorable variance in the amount of $2,440.
Conference expenses for the General Manager and a Board Member’s attendance
at the PMAA conference were $585 less than anticipated. A Board Member and the
Foreman did not attend the WEFTEC Conference, and the costs for the Board
Member to attend were lower than expected, resulting in a total favorable variance
in the amount of $4,601 for the WEF Conference. These favorable variances were
offset by unfavorable variances for the attendance of a Board Member at an
administrative professional seminar ($99); mileage reimbursement for the Finance
Director, who attended a health care seminar ($57); an increase in the registration
fee for the 3 Rivers Wet Weather Conference ($15); and the General Manager and
Assistant Manager’s attendance at the PMAA Spring Management Workshop, which
was unbudgeted ($203).
A favorable variance in the amount of $200 is expected for Reference Materials
Expense, as no purchases will be made in 2019.
Trustee Expense is expected to exceed the budgeted amount by $2,700, due to
Trustee fees for the 2015A Bonds.
Advertising Expense is expected to realize a favorable variance in the amount of $95,
as there were no advertisements for special meetings in 2019.
Drug and Alcohol Testing Expense is expected to exceed the budgeted amount by
$187, due primarily to return-to-work drug tests for two employees ($252).
A favorable variance in the amount of $632 is anticipated for Miscellaneous Expense.
This expense category includes meals for committee meetings; Pennsylvania OneCall fees; memorial donations for deceased relatives of employees and Board
Members; pre-employment physicals; return-to-work evaluations, and a notary
membership package for the Administrative Assistant.
Non-Operating Revenues
Capacity Fee Income
Capacity Fee Income is expected to equal the budgeted amount of $132,000 for
2019. Capacity fees received through October 2019 totaled $132,000 this year and
included Penn Township ($114,000); North Huntingdon Township ($15,000), and
Manor Borough ($3,000).
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Gain on Sale of Fixed Asset
The Authority realized $250 in gains on the sale of assets, which included the sale
of three variable frequency drives (VFDs).
North Huntingdon Township Municipal Authority Litigation
A tentative settlement has been reached between the Western Westmoreland
Municipal Authority (WWMA) and the North Huntingdon Township Municipal
Authority (NHTMA), regarding a lawsuit filed by WWMA against NHTMA in October
2009. The terms of the settlement include a transfer of the Cavittsville-Ardara
Interceptor Sewer System and the Ardara Pump Station to NHTMA. The details of
the settlement have been negotiated, and the transfer of the property is expected to
be completed before December 31, 2019. Due to the extended negotiation period,
an amount for the sale was not included in the 2019 Operating Budget.
Debt Service Expenses
In order to finance Phase I of the CO&A Improvements Project, the Authority applied
for and was awarded a PENNVEST loan in the amount of $19,939,100. This amount
represented approximately 48% of the total anticipated project costs. The OwnerControlled Insurance Program policy and the three actual construction bids were
lower than anticipated, and, as a result, PENNVEST reduced its funding offer to
$16,231,029, while maintaining the 48% funding level. Closing for the PENNVEST
loan occurred on March 31, 2016. To fund the remaining portion of Phase I of the
project, the Authority issued two series of sewer revenue bonds in 2015, and a third
on January 6, 2016. The first issue (Series of 2015A, dated November 5, 2015, in
the amount of $8,215,000) refunded the two prior bond issues (Series of 2010A and
Series of 2010B), in order to level debt service payments for existing debt with
consideration for future debt related to the COA Project. The Authority also realized
a present value savings of $510,194 as a result of the refunding. The second bond
issue (Series of 2015B, dated December 9, 2015, in the amount of $9,570,000), and
the third bond issue (Series of 2016, dated January 6, 2016, in the amount of
$7,585,000) provided the remaining necessary funding for the Phase I project. It
should be noted that the additional funding for the Phase I project was divided into
two bond issues in order to secure bank-qualified status on the bond issues.
Debt Service Expenses for the 2015A Bonds, the 2015B Bonds, and the 2016 Bonds
are expected to equal the budgeted amounts.
Principal payments to PENNVEST began on November 1, 2018 for PENNVEST
Loan No. 75299 (COA-Phase I Project). The amounts listed each month represent
a transfer from the Revenue Fund (Operating Budget) to the PENNVEST Account
for the subsequent month’s principal and interest payments. Favorable variances
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are anticipated for principal ($148,975) and interest ($12,906), due to actual
drawdowns on the PENNVEST loan.
Principal payments to PENNVEST are schedule to begin on December 1, 2019 for
PENNVEST Loan No. 71425 (COA-Phase II Project). Principal payments are
expected to exceed the budgeted amount by $4,707. Interest on PENNVEST Loan
No. 71425 is expected to realize a favorable variance in the amount of $10,880, due
to actual drawdowns on the loan, compared to estimated drawdowns. This is due
primarily to the change order related to the relocation of a portion of the interceptor
(reduction of $860,236), as well as a final adjusting change order related to actual
unit costs (reduction of $176,105).
Excess Receipts (Expenses)
There is an anticipated amount of $1,157,069 in excess receipts for the year 2019.
This amount is reduced to $1,025,069, when Capacity Fee Income, which is not a
component of the operating budget, is deducted.
In order to comply with the provisions of the PENNVEST funding, the Authority was
required to implement rate increases that would cover principal and interest on the
PENNVEST loans prior to loan closing, even though repayment of principal would
not begin until late 2018 for the COA-Phase I Project, and December 2019 for the
COA-Phase II Project. The WWMA’s Board of Directors adopted Resolution No.
2015-13 on October 15, 2015, which authorized a rate increase in the amount of
$2.50 per EDU, per month, effective January 1, 2016, and a second rate increase in
the amount of $2.50 per EDU, per month, effective October 1, 2016. The excess
revenues that were generated as a result of the rate increases that were
implemented prior to the loan principal repayment will be used to provide capital for
remaining permit fees, inspection fees, land acquisition costs, and legal and
engineering fees associated with all phases of the COA Project, as well as an
increased pension contribution in the amount of $50,000 in 2018, which was applied
to the Authority’s unfunded pension liability. During 2019, $972,785 was transferred
from the Revenue Fund to the Capital Improvement Fund.
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2019 REVENUES AND EXPENDITURES SUMMARY
Year End
December 31, 2019

2019 REVENUES AND
EXPENDITURES SUMMARY
Revenues (Operating & Non-Operating)
Sewer Rental- Brush Creek
Sewer Rental- Ardara

$5,954,364
$133,561

Trafford Borough Revenues –
Contract Customer

$9,157

Developer Review Fee Income
Interest Earnings

$450
$45,500

Miscellaneous Income
Capacity Tapping Fees

$643
$132,000

Gain on Sale of Fixed Asset

$250

Subtotal Estimated Revenues

$6,275,925

Expenses
Operating, Administrative,
Maintenance and Transfers

$2,499,878

PENNVEST Loan

$1,097,763

Debt Service (P&I)

$1,382,923

Debt Service Reserve

$138,292

Subtotal Estimated Expenses

$5,118,856

Estimated Revenues Over
(Under) Expenditures

$1,157,069

Less Capacity Tapping Fees

($132,000)

BALANCE REVENUES OVER
(UNDER) EXPENDITURES

$1,025,069
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2019 BUDGET SUMMARY AND COMPARISON
Western Westmoreland Municipal Authority
Budget Comparison
2019

Total
1st Qtr.

Total
2nd Qtr.

Total
3rd Qtr.

Total
4th Qtr.

Total
2019

Budget
Total
2019

Revenues:
Operating Revenues:
Sewer Rentals-Regular
Sewer Rentals-Regular (Rate Increase Effective 01/01/20)
Sewer Rentals-Ardara System
Trafford Borough - Revenues - Contract Customer
Developer Review Fee Income
Interest Received-Revenue Fund-Sweep Account
Miscellaneous Income

1,509,970.80 1,488,628.71 1,485,753.30 1,470,011.35 5,954,364.16 5,926,442.00
0.00
0.00
0.00
0.00
0.00
0.00
32,456.06
32,929.53
33,594.62
34,580.36
133,560.57
0.00
3,666.92
0.00
1,830.00
3,660.00
9,156.92
0.00
0.00
150.00
300.00
0.00
450.00
300.00
12,035.67
15,018.69
10,770.27
7,675.00
45,499.63
19,500.00
168.64
456.46
18.40
0.00
643.50
0.00

Total Operating Revenues

1,558,298.09 1,537,183.39 1,532,266.59 1,515,926.71 6,143,674.78 5,946,242.00

Operating Expenses:
Salaries, Wages
Administrative:
Regular Wages
Overtime
Opt-Out Insurance

66,487.68
0.00
0.00

80,286.33
0.00
0.00

69,022.80
0.00
0.00

74,696.40
0.00
0.00

290,493.21
0.00
0.00

296,235.00
0.00
0.00

Total Salaries, Wages-Administrative

66,487.68

80,286.33

69,022.80

74,696.40

290,493.21

296,235.00

Operations:
Regular Wages
Overtime
Opt-Out Insurance

119,237.76
13,320.93
1,050.00

142,267.80
11,061.37
1,050.00

128,963.02
9,179.86
1,050.00

146,838.40
9,902.07
1,050.00

537,306.98
43,464.23
4,200.00

547,243.00
42,363.00
4,200.00

Total Salaries, Wages-Operations

133,608.69

154,379.17

139,192.88

157,790.47

584,971.21

593,806.00

Total Salaries, Wages

200,096.37

234,665.50

208,215.68

232,486.87

875,464.42

890,041.00

FICA/Employer Share

15,335.44

17,899.64

15,806.00

17,619.59

66,660.67

67,684.00

Employee Benefits
Health Care
Life/Disability Insurance
Retiree Benefits
Pension
Workmens' Comp. Ins.
Uniforms
Continuing Education
Mandatory Health & Safety Training
PA Unemployment Compensation Tax Expense
Safety Shoes
Other Employee Benefit
Additional Pension Contribution
Pension (Cash Balance Plan)
Sick Pay Liability Fund

57,569.85
1,972.85
1,500.00
151,604.00
-3,633.00
1,612.80
84.14
0.00
3,222.33
0.00
20.00
50,000.00
242.90
0.00

57,569.85
2,021.87
1,500.00
0.00
0.00
1,760.38
319.00
0.00
148.27
101.99
0.00
0.00
1,302.38
0.00

57,001.43
2,105.21
1,500.00
0.00
23,001.00
1,018.72
405.00
0.00
169.83
600.00
0.00
0.00
1,125.68
50,000.00

54,500.50
2,122.64
1,500.00
0.00
-2,551.00
777.42
560.00
615.00
0.00
748.39
88.00
0.00
2,373.78
0.00

226,641.63
8,222.57
6,000.00
151,604.00
16,817.00
5,169.32
1,368.14
615.00
3,540.43
1,450.38
108.00
50,000.00
5,044.74
50,000.00

229,420.00
9,278.00
6,000.00
151,604.00
19,688.00
5,246.00
3,700.00
0.00
3,584.00
1,500.00
770.00
50,000.00
0.00
50,000.00

Total Employee Benefits

264,195.87

64,723.74

136,926.87

60,734.73

526,581.21

530,790.00

71,210.18
651.91
43,771.58
1,325.24
0.00
546.84
5,414.39
371.07

52,185.93
376.26
11,781.71
1,820.78
0.00
546.86
4,409.04
371.07

52,916.65
331.79
4,449.62
1,388.83
0.00
546.87
4,268.61
371.07

62,508.80
412.15
15,428.66
1,118.43
0.00
546.87
4,302.88
371.07

238,821.56
1,772.11
75,431.57
5,653.28
0.00
2,187.44
18,394.92
1,484.28

254,047.00
0.00
57,793.00
4,733.00
0.00
2,176.00
17,666.00
1,512.00

123,291.21

71,491.65

64,273.44

84,688.86

343,745.16

337,927.00

Operating:
Utilities
Electric-Plant and Pump Station
Electric-Ardara Pump Station
Gas-Plant and Pump Station
Telephone-Plant
Telephone-Ardara PS
Internet Service
Water
Garbage Disposal
Total Utilities

33

Western Westmoreland Municipal Authority
Budget Comparison
2019

Total
1st Qtr.

Total
2nd Qtr.

Total
3rd Qtr.

Total
4th Qtr.

Total
2019

Budget
Total
2019

Chemicals
Chlorine
Polymer
Alkalinity Adjustment Chemicals
Clarifier Settling Chemicals
Dechlorination Chemicals

1,420.00
13,708.00
7,027.22
0.00
0.00

1,460.00
13,708.00
8,084.00
0.00
0.00

1,460.00
13,708.00
7,383.03
0.00
0.00

1,460.00
13,708.00
14,060.00
0.00
1,746.00

5,800.00
54,832.00
36,554.25
0.00
1,746.00

10,950.00
54,832.00
58,500.00
5,565.00
10,476.00

Total Chemicals

22,155.22

23,252.00

22,551.03

30,974.00

98,932.25

140,323.00

System Supplies
Tools
System Supplies
Safety Equipment

111.85
964.98
4.53

1,250.24
2,107.31
873.87

253.00
1,979.75
2,708.61

1,803.71
227.12
443.03

3,418.80
5,279.16
4,030.04

5,600.00
3,600.00
3,865.00

1,081.36

4,231.42

4,941.36

2,473.86

12,728.00

13,065.00

929.92
904.47
3.35

1,212.47
138.11
90.00

1,133.06
572.07
53.77

1,947.35
1,768.65
650.00

5,222.80
3,383.30
797.12

6,215.00
12,045.00
600.00

1,837.74

1,440.58

1,758.90

4,366.00

9,403.22

18,860.00

System Maintenance:
Equipment Maintenance-Plant
Equipment Maintenance-Ardara PS
Plant Grounds, Structure, Site Maintenance
Equipment Lubrication
Odor Control
Service Contracts - System
Janitorial Supplies
Sewer System Maintenance-Brush Creek System
Sewer System Maintenance-Cavittsville-Ardara System
Computer Expense-Operating
Computer Software Upgrade/License Renewal-Operating
Flow Monitoring Expense-Brush Creek System
Flow Monitoring Expense-Cavittsville-Ardara System
Equipment Maintenance-Pump Station

11,870.12
0.00
5,420.74
870.45
0.00
4,150.18
1,332.07
78.64
0.00
3,300.00
0.00
136.74
0.00
724.56

23,874.29
4.94
9,468.52
942.19
0.00
3,045.18
1,172.22
0.00
0.00
0.00
0.00
2,352.10
0.00
2,502.23

26,536.03
0.00
15,586.87
741.63
0.00
2,550.18
687.15
0.00
0.00
0.00
0.00
2,705.00
0.00
191.45

16,701.30
0.00
2,152.30
180.20
0.00
3,478.18
727.54
0.00
0.00
4,576.40
27,587.07
14,320.00
0.00
1,000.00

78,981.74
4.94
32,628.43
2,734.47
0.00
13,223.72
3,918.98
78.64
0.00
7,876.40
27,587.07
19,513.84
0.00
4,418.24

132,325.00
0.00
13,500.00
2,960.00
0.00
12,434.00
4,100.00
250.00
0.00
10,285.00
0.00
29,646.00
0.00
1,500.00

Total System Maintenance

27,883.50

43,361.67

48,998.31

70,722.99

190,966.47

207,000.00

ALCOSAN:
ALCOSAN-Treatment
ALCOSAN-Treatment

25,353.56
25,353.56

26,127.07
26,127.07

23,594.15
23,594.15

29,252.62
29,252.62

104,327.40
104,327.40

0.00
0.00

Sludge Expense:
Sludge Analysis
Sludge Disposal Expense
Maintenance of Sludge Dewatering Equipment
Digester Cleaning
Miscellaneous Sludge Expense

1,067.11
0.00
403.40
0.00
0.00

0.00
0.00
2,538.70
0.00
0.00

0.00
3,675.37
778.89
0.00
0.00

0.00
1,000.00
94.11
0.00
0.00

1,067.11
4,675.37
3,815.10
0.00
0.00

1,100.00
13,910.00
15,000.00
114,000.00
0.00

Total Sludge Expense

1,470.51

2,538.70

4,454.26

1,094.11

9,557.58

144,010.00

Analytical & Lab Expense:
NPDES Permit Renewal Testing
Lab Accreditation
Analytical & Lab Supplies
WET Testing/Chemical Analysis
Maintenance of Lab Equipment
Purchase of Lab Equipment
Computer Expense-Lab
General Analysis

0.00
1,007.86
962.02
0.00
806.79
607.22
0.00
5,035.43

0.00
1,400.80
5,432.79
0.00
1,396.93
1,778.46
1,258.87
2,272.32

0.00
144.00
4,883.43
1,760.00
1,622.00
4,066.43
0.00
1,042.36

0.00
535.93
2,331.45
0.00
429.34
0.00
1,384.64
88.96

0.00
3,088.59
13,609.69
1,760.00
4,255.06
6,452.11
2,643.51
8,439.07

0.00
3,940.00
12,240.00
2,000.00
4,400.00
5,000.00
2,515.00
540.00

Total Analytical & Lab Expense

8,419.32

13,540.17

13,518.22

4,770.32

40,248.03

30,635.00

Total System Supplies
Vehicle Expense
Fuel
Maintenance
Miscellaneous Vehicle Expense
Total Vehicle Expense
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3rd Qtr.

Total
4th Qtr.

Total
2019

Budget
Total
2019

Permit Expenses:
NPDES Permit Renewal
Chapter 92 Annual Permit Fee
Lab Accreditation Permit Renewal Fee
Waste Transportation Permit Fee
Miscellaneous Permit fee
Fines and Penalties

0.00
0.00
0.00
100.00
225.00
4,000.00

0.00
0.00
850.00
0.00
0.00
4,000.00

0.00
1,250.00
34.00
0.00
150.00
4,000.00

0.00
0.00
1,550.00
0.00
0.00
4,250.00

0.00
1,250.00
2,434.00
100.00
375.00
16,250.00

0.00
1,250.00
1,550.00
100.00
150.00
23,000.00

Total Permit Expenses

4,325.00

4,850.00

5,434.00

5,800.00

20,409.00

26,050.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

695,445.10

508,122.14

550,472.22

Administrative/Office:
Professional Services
Auditing
Accounting
Legal
Engineering
Miscellaneous Consulting

0.00
0.00
3,880.53
19,150.79
0.00

11,850.00
0.00
2,982.80
15,886.00
0.00

0.00
0.00
3,064.60
14,887.71
8,265.00

0.00
0.00
3,233.65
18,026.10
0.00

11,850.00
0.00
13,161.58
67,950.60
8,265.00

11,850.00
0.00
30,000.00
60,000.00
8,445.00

Total Professional Services

23,031.32

30,718.80

26,217.31

21,259.75

101,227.18

110,295.00

Insurance Expense:
Liability Insurance
Board Member Insurance
Miscellaneous Insurance

28,455.42
175.00
0.00

7,608.00
0.00
0.00

1,095.30
0.00
0.00

682.00
0.00
48.00

37,840.72
175.00
48.00

36,400.00
175.00
0.00

Total Insurance Expense

28,630.42

7,608.00

1,095.30

730.00

38,063.72

36,575.00

Computer Expense:
Computer Maintenance-Administrative
Computer Software Upgrade/License Renewal-Adm.

7,931.13
1,283.64

5,074.52
339.00

9,183.38
624.16

4,911.51
0.00

27,100.54
2,246.80

48,164.00
7,168.00

Total Computer Expense

9,214.77

5,413.52

9,807.54

4,911.51

29,347.34

55,332.00

General Administrative/Office Expenses
Office Expense
Conventions/Seminars
PMAA Dues
WEF/WPWPCA Dues
Dues and Subscriptions-Other
Reference Materials
Service Contracts-Administrative
Trustee Fee
Board Members Expense

1,822.38
99.00
2,400.00
130.00
194.00
0.00
0.00
5,400.00
0.00

2,734.44
1,888.99
0.00
130.00
140.00
0.00
0.00
0.00
0.00

2,754.02
1,951.45
0.00
0.00
220.00
0.00
0.00
0.00
0.00

2,580.09
2,033.79
0.00
0.00
694.99
0.00
0.00
2,700.00
0.00

9,890.93
5,973.23
2,400.00
260.00
1,248.99
0.00
0.00
8,100.00
0.00

8,000.00
13,525.00
2,400.00
260.00
1,114.00
200.00
0.00
5,400.00
0.00

Total General Administrative/Office Expenses

10,045.38

4,893.43

4,925.47

8,008.87

27,873.15

30,899.00

Miscellaneous Administrative/Office Expenses
Advertising Expense
Drug and Alcohol Testing
Miscellaneous Expense

106.89
285.00
131.64

428.00
168.00
312.43

0.00
494.00
742.17

110.00
293.00
1,272.01

644.89
1,240.00
2,458.25

740.00
1,053.00
3,090.00

Total Miscellaneous Administrative/Office Expenses

523.53

908.43

1,236.17

1,675.01

4,343.14

4,883.00

71,445.42

49,542.18

43,281.79

36,585.14

200,854.53

237,984.00

Total Operating Expenses

766,890.52

557,664.32

593,754.01

581,569.09 2,499,877.94 2,644,369.00

Total Operating Income (Loss)

791,407.57

979,519.07

938,512.58

934,357.62 3,643,796.84 3,301,873.00

Depreciation:
Depreciation Expense
Total Depreciation
Total Operating Expenses

Total Administrative/Office Expense
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Other Non-Operating Revenues:
Capacity Fees
Gain on Sale of Fixed Asset

3,000.00
0.00

64,500.00
250.00

63,000.00
0.00

1,500.00
0.00

132,000.00
250.00

132,000.00
0.00

Total Other Non-Operating Revenues

3,000.00

64,750.00

63,000.00

1,500.00

132,250.00

132,000.00

Total Non-Operating Revenues

3,000.00

64,750.00

63,000.00

1,500.00

132,250.00

132,000.00

Non-Operating Expenses:
Debt Service:
Bond Interest/Principal - 2015-A Bond Issue:
2015-A Bonds-Principal
2015-A Bonds-Interest
2015-A Bonds-Debt Service Reserve
Total Bond Interest/Principal - 2015-A Bond Issue:

0.00
58,065.63
5,806.56
63,872.19

0.00
0.00
0.00
0.00

495,000.00
58,065.63
55,306.56
608,372.19

0.00
0.00
0.00
0.00

495,000.00
116,131.26
61,113.12
672,244.38

495,000.00
116,132.00
61,114.00
672,246.00

Bond Interest/Principal - 2015-B Bond Issue:
2015-B Bonds-Principal
2015-B Bonds-Interest
2015-B Bonds-Debt Service Reserve
Total Bond Interest/Principal - 2015-B Bond Issue:

0.00
164,910.00
16,491.00
181,401.00

0.00
0.00
0.00
0.00

0.00
164,910.00
16,491.00
181,401.00

0.00
0.00
0.00
0.00

0.00
329,820.00
32,982.00
362,802.00

0.00
329,820.00
32,982.00
362,802.00

Bond Interest/Principal - 2016 Bond Issue:
2016 Bonds-Principal
2016 Bonds-Interest
2016 Bonds-Debt Service Reserve
Total Bond Interest/Principal - 2016 Bond Issue:

0.00
115,985.63
11,598.56
127,584.19

0.00
0.00
0.00
0.00

210,000.00
115,985.63
32,598.56
358,584.19

0.00
0.00
0.00
0.00

210,000.00
231,971.26
44,197.12
486,168.38

210,000.00
231,972.00
44,198.00
486,170.00

Pennvest Payments-Principal & Interest:
Pennvest Principal (Loan #75299 COA-Phase I)
Pennvest Interest (Loan #75299 COA-Phase I)
Pennvest Principal (Loan #71425 COA-Phase II)
Pennvest Interest (Loan #71425 COA-Phase II)
Pennvest Principal (2019/2020 Loan COA-Phase III)
Pennvest Interest (2019/2020 Loan COA-Phase III)
Total Pennvest Payments-Principal & Interest

188,142.46
36,991.10
0.00
12,967.88
0.00
0.00
238,101.44

185,773.32
39,360.23
0.00
19,435.48
0.00
0.00
244,569.03

186,109.34
39,024.22
0.00
25,305.40
0.00
0.00
250,438.96

186,600.63
746,625.75
895,601.00
38,532.93
153,908.48
166,814.00
111,522.18
111,522.18
106,815.00
27,997.89
85,706.65
96,587.00
0.00
0.00
0.00
0.00
0.00
0.00
364,653.63 1,097,763.06 1,265,817.00

Total Non-Operating Expenses

610,958.82

244,569.03 1,398,796.34

364,653.63 2,618,977.82 2,787,035.00

-607,958.82

-179,819.03 -1,335,796.34

-363,153.63 -2,486,727.82 -2,655,035.00

Total Other Revenues (Expenses)
Excess Receipts (Expenses)

183,448.75

799,700.04

-397,283.76

571,203.99 1,157,069.02

646,838.00

Deduct:
Capacity Fees
Excess Receipts (Expenses), Excluding Capacity Fees

-3,000.00
180,448.75

-64,500.00
735,200.04

-63,000.00
-460,283.76

-1,500.00 -132,000.00
569,703.99 1,025,069.02

-132,000.00
514,838.00

Deduct: Transfer to Capital Improvement Fund, Other
than Semi-Annual
Add: Transfer from Capital Improvement Fund

0.00
0.00

0.00
0.00

0.00
0.00

180,448.75

735,200.04

-460,283.76

Net Increase (Decrease)
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0.00
0.00

0.00
0.00

0.00
0.00

569,703.99 1,025,069.02

514,838.00

REVENUE FUND SUMMARY AND RECOMMENDATIONS
Sections 4.01 and 4.06 of the Trust Indenture set forth the requirement that the Authority’s
consulting engineer, as part of the Annual Report, make his/her recommendation as to the
amount that may be withdrawn (if any) from the Revenue Fund on the ensuing January 31st
and July 31st for deposit into the Capital Improvements Fund (CIF). This is money in excess
of that which is required to be maintained in the Revenue Fund that can be transferred and
used for capital expenditures. Any transfers would be made after payment of operating and
administrative expenses and any debt service payment requirements. It is recommended
that an amount equal to at least one quarter of the operations and administration budget
plus one-half of the total debt service requirements be available in the Revenue Fund as
cash flow and debt service reserve. Any amount above that can be transferred to the CIF
and used in accordance with the Trust Indenture.
It is also a requirement of the Trust Indenture that, at the beginning of each fiscal year, the
Debt Service Reserve Fund be fully funded in the amount of at least $2,203,625, which is
equal to the maximum annual debt service requirement in any single Fiscal Year during the
term of the Series A 2015, Series B 2015, and 2016 Bonds. If there is a deficiency in the
Debt Service Reserve Fund, then, on or before July 10th immediately following the
occurrence of a deficiency in the Fund, and on the like day of each July thereafter for the
next two years or until said deficiency is cured, beginning when required, an amount equal
to one-third of the deficit in the first year, one-half of the remaining deficit in the second year,
and the amount equal to the remaining deficiency in the third year, be transferred from the
Revenue Fund to the Debt Service Reserve Fund. Currently, the Debt Service Reserve
Fund is fully funded.
The table on the following page is a summary of the Revenue Fund activities estimated
through December 31, 2019.
Based on an evaluation of the Revenue Fund, it is possible to transfer $47,359.84 to the
Capital Improvements Fund, but it is recommended that $0.00 be transferred from the
Revenue Fund to the Capital Improvements Fund in January 2020, due to some expected
expenditures in January 2020. The engineer, the auditor, and the Trustee will verify this
recommendation at the end of fiscal year 2019 and make a recommendation to the Authority
based upon actual expenses, revenues, and fund balances at that time.
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CAPITAL IMPROVEMENTS FUND SUMMARY
The Capital Improvements Fund (CIF) was created under the Trust Indenture for the Sewer
Revenue Bonds - Series A of 2015. The monies on hand in this fund, unless restricted by
the provisions of any supplemental indenture for the purposes of redeeming certain
designated bonds of an additional series issued for assessment purposes, will be applied
by the Trustee to any one of the following purposes as the Authority shall direct:
•

The cost of constructing or acquiring Capital Additions; or

•

The payment of any debts, liabilities, or obligations of the Authority arising out of its
interests in the Sewer System and its maintenance and operation for which there is
insufficient money in any other Fund, or which are not properly payable out of any
other Fund established by this Indenture, including, among other things,
administrative or current operating expenses, surveys, plans, specifications, studies,
and reports with respect to the Sewer System or the operation thereof or the
feasibility or desirability of acquiring or constructing Capital Additions or property in
the nature of Capital Additions, whether or not such surveys, plans, specifications,
studies, and reports are required to be made pursuant to an order of any agency of
the Commonwealth of Pennsylvania or any other body having jurisdiction in the
premises; or

•

The redemption or purchase of bonds; or

•

Upon the recommendation and approval of the Consulting Engineer the cost of
making renewals or replacements to the Sewer System or the making of repairs to
the Sewer System to the extent the cost of such renewals, replacements, or repairs
is not provided in the current budget of current expenses of the Authority, or to make
advances to or reimburse any other party for any of the aforesaid purposes; or

•

The curing of any deficiency existing in any other Fund under this Indenture; or

•

To perform obligations under line deposit agreements.

The Authority, with input and recommendations from the Authority General Manager and
consulting engineer, has developed a list of capital projects for the Authority’s consideration.
This list, by Resolution No. 2019-10, was duly passed and adopted by a majority vote of the
Board of Directors of the Western Westmoreland Municipal Authority present at a duly
advertised and convened regular meeting held on the 18th Day of November, 2019, and
may be updated from time to time during the fiscal year. The associated project costs are
estimates only and will be further developed as the projects are approved for
implementation. The project list can be found in the Capital Additions discussion later in
this report.
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The following table is an estimated summary of the Capital Improvements Fund as of
December 31, 2019.
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2005 CONSTRUCTION FUND SUMMARY
The 2005 Construction Fund was created under the Trust Indenture for the Sewer Revenue
Bonds - Series of 2005 and maintained under the revised Trust Indenture for the 2010
Series A&B Bonds. The monies in the fund were designated for certain capital projects
approved by resolution of the Authority Board. The funds in this account were fully
expended in 2012.

2010 CONSTRUCTION FUND SUMMARY
The 2010 Construction Fund was created under the Trust Indenture for the Sewer Revenue
Bonds, Series A&B of 2010. The funds are specifically earmarked for bid and construction
phase services associated with the Authorities Solids Processing and Plant Improvements
Project. This Project was awarded, in three contracts, by the Authority in May 2011. Notices
to Proceed were issued and the contract time commenced on July 1, 2011. The contracts
were completed in 2015. Funds in the 2005 Construction Fund were fully utilized before
disbursements were made from the 2010 Construction Fund. The funds in this account
were fully expended in 2013.

2015B CONSTRUCTION FUND SUMMARY
The Construction Fund was created under the Trust Indenture for the Sewer Revenue
Bonds, Series A of 2015. The funds are specifically earmarked for construction phase
services associated with the Authorities COA Improvements Project - Phase 1. This Project
was awarded, in three contracts, by the Authority in November 2015. Notices to Proceed
were issued on March 7, 2016 and construction is currently ongoing. Funds from the 2015B
Construction Fund were fully expended on April 21, 2017.

2016 CONSTRUCTION FUND SUMMARY
The 2016 Construction Fund was created under the Trust Indenture for the 2016 Sewer
Revenue Bonds. The funds are specifically earmarked for construction phase services
associated with the Authority’s COA Improvements Project - Phase I. This Project was
awarded, in three contracts, by the Authority in November 2015. Notices to Proceed were
issued on March 7, 2016 and construction is ongoing. The following table is an estimated
summary of the 2016 Construction Fund as of December 31, 2019.
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2020 PROJECTED REVENUES AND EXPENSES
Revenues
Operating revenues for Fiscal Year 2020, under the current rate schedule, are
anticipated to be sufficient to cover the operating, administrative, and debt service
and debt service coverage requirements for Fiscal Year 2020. In 2017, the Authority
applied for and received from PENNVEST funding for 100% of construction costs for
the COA-Phase II Project. The loan includes construction costs of $12,888,200, and
10% contingency ($1,288,820), for a total of $14,177,020. A rate increase in the
amount of $2.50 per EDU, per month, was implemented, effective with service dates
on or after January 1, 2016, and a second rate increase was implemented, effective
with service dates on or after October 1, 2016. These rate increases were necessary
for the repayment of principal and interest for the PENNVEST Loans for the COAPhase I and Phase II Projects. Revenues from the October 1, 2016 rate increase
were not observed in 2016, but were realized, beginning in 2017. The funds that
were generated in 2017, 2018, and 2019, as a result of this rate increase, have
provided capital for remaining permit fees, inspection fees, land acquisition costs,
and legal and engineering fees associated with all phases of the COA Project.
Preliminary discussions regarding financial planning for the COA projects assumed
a 29-year bond term for the Series 2015B and Series C (2016) Bonds. However,
reducing the term to 25 years, at an additional annual cost of $160,000, resulted in
an estimated cost savings of $4,000,000 to the rate payers, over the life of the bonds.
This analysis included prepayment of the Authority’s 2005 PENNVEST loan, in the
amount of $636,597, with prepayment being made on November 5, 2015. This
prepayment was possible due to the January 1, 2013 rate increase of $5.00 per EDU,
per month that was implemented to fund the engineering design costs for all phases
of the COA Project. The prepayment of the 2005 PENNVEST loan provided annual
operating funds in the amount of $277,450 for years 2016 through 2019. These
savings have been used to level the amounts of bond payments for the Series 2015A,
Series 2015B, and Series C (2016) Bonds.
Revenues from Sewer Rentals-Regular that are based upon the rate schedule that
was in effect since October 1, 2016, are estimated to be $5,962,316, which results
in an increase in the amount of $7,952 (.13%), compared to 2019. The increase is
due primarily to residential growth during 2019.
The agreement between the Western Westmoreland Municipal Authority (WWMA)
and the North Huntingdon Township Municipal Authority (NHTMA) will result in the
transfer of the Cavittsville-Ardara System, including the Ardara Pump Station, to
NHTMA. As a result of the settlement, there are no anticipated sewer rentals for the
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Cavittsville-Ardara System and no revenues for Trafford Borough-Contract
Customer, for 2020. This loss in revenues will be offset by a reduction in costs
related to the Cavittsville-Ardara System, including ALCOSAN charges, maintenance
costs for the Cavittsville-Ardara Sewer System and the Ardara Pump Station, and
utilities for the Ardara Pump Station.
Developer Review Fee Income is estimated to be $150 for 2020.
Interest Income earned on monies held in the Revenue Fund Sweep Account is
expected to be $36,000 for 2020.
Operating Expenses
Personnel Expenses
A five-year agreement was reached with the Union employees on September 20,
2018. Budget projections include the following negotiated items:
•

A 2.5% wage increase is projected for Union employees, effective October 1,
2020. An increase of 3%, effective March 1, 2020, has been factored in the
budget for Administrative wages.

•

Health Care Expense was based on actual premiums for the Authority’s
current health care plan, which is a self-insured plan that is supplemented with
a stop-loss insurance policy. The plan is offered through Municipal Benefits
Services (MBS), and administered through Highmark and UPMC. As of
January 1, 2014, the Authority’s vision and dental plans are self-insured plans,
as well.

•

Administrative employees will contribute 5% of health care premiums for
2020, and Union employees will contribute 4.5% of health care premiums for
2020.

Personnel expenses for the fiscal year 2020 are estimated to be $1,512,951, for a
net increase of $37,726 (2.56%) compared to 2019’s total estimated personnel
expenses.
There were increases in the following:
•

Regular Wages-Administrative Expense is expected to increase by $16,157,
due to anticipated wage increases for the Administrative staff ($10,102), and
due to wages for an employee who was on a workers’ compensation leave
during the fourth quarter of 2019 ($6,055).

•

Regular Wages-Operations Expense is expected to increase by $23,475,
compared to 2019, and includes wages for eight (8) full-time plant employees,
including a full year of wages for one employee who was on a workers
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compensation leave during the second quarter of 2019; a wage increase of
2.5% for Union employees, effective October 1, 2020; and wages for two (2)
summer interns.
•

A slight increase is anticipated for Overtime Wages-Operations Expense and
includes overtime for employees who will remain on-site during off-hours,
while the digesters are being cleaned.

•

Payroll Tax Expense, which is directly proportional to Salary Expense, is
expected to be $69,237 for 2020, resulting in an increase in the amount of
$2,576. It is noted that Payroll Tax Expense will have a lesser increase
compared to salaries, due to union employees contributing to health care
premiums for all of 2020, with contributions being made on a pre-tax basis.

•

Life & Disability Insurance Expense is expected to increase by $411,
compared to 2019. Increases include projected premium increases related to
wage increases and will be offset by anticipated common stock dividends in
the amount of $1,120.

•

Retiree Benefits Expense is expected to remain at the 2019 level of $6,000,
for 2020.

•

Pension Expense is expected to be $156,480 for 2020, resulting in an
increase of $4,876, compared to 2019, and is based on the Minimum
Municipal Obligation (MMO) that was approved by the Board of Directors on
September 19, 2019.

•

Workers’ Compensation Expense is expected to increase by $2,976,
compared to 2019, due to the hiring of an Administrative Assistant in October
2018, due to projected wage increases, and due to an increase in the
experience modification from .866% to 1.083%, as a result of recent workers’
compensation claims.

•

Continuing Education Expense is expected to increase by $1,032 for 2020
and includes training that is required for operator certification renewals.

•

PA Unemployment Compensation Tax Expense is expected to be $3,605 in
2020, resulting in an increase in the amount of $65, compared to 2019, due
to projected wage increases. The tax rate will remain at the current rate for
2020; and the wage base will remain at $10,000.

•

Safety Shoes Expense is expected to be $1,500 for 2020, according to the
terms of the latest collective bargaining agreement, and includes safety shoes
for plant employees, the General Manager, and the Assistant Manager.

•

An additional pension contribution in the amount of $50,000 for the Authority’s
Defined Benefit Pension Plan has been included for 2020, but the payment
has been moved from January, to June, as the payment will only be made if
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the Authority’s January 1, 2019 Act 205 Actuarial Report indicates that the
Authority has unfunded pension liabilities.
•

Pension Expense-Cash Balance Plan is expected to be $8,327 for 2020 and
consists of an Authority contribution of 8% of wages for two employees who
are enrolled in the Authority’s Cash Balance Pension Plan.

Increases will be offset by the following decreases:
•

Health Care Expense is expected to decrease by $1,596, compared to 2019.
Modest increases in vision and dental premiums will be offset by a full year of
union employee contributions to health care premiums. There were no
increases in medical premiums for 2020.

•

A decrease of $1,474 is anticipated for 2020 for Uniforms Expense. Hivisibility t-shirts will now be provided by the new uniform rental vendor, and as
a result, the Authority will not be purchasing hi-visibility t-shirts for union
employees in 2020. The purchase of winter jackets for the General Manager,
Assistant Manager, and union employees will not be repeated in 2020,
resulting in a decrease in the amount of $1,061.

•

Mandatory Health & Safety Training is estimated to be $0 in 2020, as the
Authority currently uses training videos offered by the Commonwealth of
Pennsylvania Department of Labor & Industry as training materials, at no cost
to the Authority. This expense will realize a decrease in the amount of $615
compared to 2019, as the biennial CPR/First Aid/AED training will not be
repeated in 2020.

•

Other Employee Benefits Expense is expected to decrease by $40 in 2020,
as the payment of the fee for two employees for enrollment in the Authority’s
Cash-Balance Pension Plan will not be repeated in 2020.

•

At the Board’s direction, a sick pay liability fund was established in 2015, to
begin the funding of accrued sick pay for employees. An initial funding of
$33,000 was made in October 2015. Additional deposits were made to the
account in July 2016 ($46,219), July 2017 ($43,000), July 2018 ($42,000), and
July 2019 ($50,000). A deposit in the amount of $43,000 is budgeted for 2020,
resulting in a decrease in the amount of $7,000, compared to 2019. It is
anticipated that the accrued sick pay liability will be fully funded within the next
five (5) years.

Operating Expenses
Utilities:
Electric Expense is expected to increase by $9,470, due to a full year of electric
consumption for the new pump station. On May 14, 2019, the Authority executed a
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three-year electric supply agreement with First Energy, for the plant and pump station
accounts, securing a rate of $5.071 per kWh for the 36-month period.
Internet Service is expected to be $3,147 in 2020, resulting in an increase in the
amount of $960, compared to 2019. An introductory discount of $120 per month is
expected to expire in May 2020.
Garbage disposal rates are expected to remain at 2019 levels for 2020.
Increases will be offset by the following decreases:
•

There should be no expenditures for Electric-Ardara Pump Station in 2020,
due to the settlement agreement between WWMA and NHTMA, and the
resulting transfer of the Cavittsville-Ardara System to NHTMA, which is
expected to take place by the end of 2019. The anticipated settlement
resulted in a decrease in the amount of $1,772 for this expense item,
compared to 2019.

•

Gas Expense is expected to be $65,738 in 2020, resulting in a decrease in
the amount of $9,694, compared to 2019. On September 6, 2019, the
Authority executed a three-year natural gas supply agreement with
Constellation NewEnergy, with an effective date of October 17, 2019, for the
plant and pump station accounts, securing a rate of $3.08 per Mcf for the 36month period.

•

Telephone Expense-Plant is expected to be $4,950 for 2020, resulting in a
decrease in the amount of $703, compared to 2019. This expense includes
cable telephone service and cellular phone service. Purchases of new cellular
telephones for the General Manager, the Assistant Manager, and the
Foreman should not be repeated in 2020.

•

Water Expense is expected to be $16,894 in 2020, resulting in a decrease of
$1,501, compared to 2019. The timing of the payment of the December 2018
invoice contributed to the decrease in this expense, compared to 2019.
Projected water usage was based on 2019 consumption, with the exception
of an adjustment for usage that will not be repeated in 2020. Rates are
expected to remain at 2019 levels, in 2020.

Chemicals:
Chlorine Expense is expected to increase by $5,450 in 2020, due to an anticipated
price increase of $20 per cylinder, and due to the projected purchase of an additional
seven cylinders of chlorine during 2020, due to process adjustments that will be
implemented as a result of anticipated recommendations from the Plant Modeling
Project.
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Polymer Expense is expected to be $60,316 for 2020, resulting in an increase of
$5,484, due to a projected 10% price increase.
Alkalinity Adjustment Chemicals Expense consists of magnesium hydroxide, which
is used to adjust pH levels in the aeration tanks. This expense is expected to be
$39,880 in 2020, and includes a projected price increase of 3%, as well as one
additional purchase of magnesium hydroxide during 2020, compared to 2019.
Clarifier Settling Chemicals Expense includes floc for settling of the final clarifiers.
This expense is estimated to be $5,565 for 2020.
De-chlorination Expense includes the purchase of sulfur dioxide, which is needed to
meet chlorine limits, in accordance with the NPDES Permit. De-chlorination Expense
is estimated to be $10,476 for 2020.
System Supplies:
Tools Expense is expected to be $3,500 for 2020, resulting in a slight increase,
compared to 2019.
Safety Equipment Expense is expected to be $5,395 for 2020, resulting in an
increase in the amount of $81. This expense includes the anticipated purchases of
two mobile radios and batteries ($785); calibration gas ($165); a hydrogen sulfide
sensor for the pump station ($500); a Draeger chlorine sensor for the plant ($520);
an oxygen sensor for the portable gas detection meter ($170); a Draeger hydrogen
sulfide sensor for the plant ($500); an RC Controls oxygen sensor for the pump
station ($500); a Draeger oxygen sensor for the plant ($500); two fixed gas
(ammonia) sensors for the plant ($1,000); and contingency ($755).
These increases will be offset by the following decrease:
•

Miscellaneous System Supplies Expense is expected to be $3,400, resulting
in a decrease in the amount of $1,879, compared to 2019. The purchase of
stacking chairs for the lunchroom and the purchase of an oil tank to store
used oil will not be repeated in 2020.

Vehicle Expense:
Fuel expense for vehicles is expected to be $5,379 for 2020, resulting in an increase
of $156, compared to 2019, due to an anticipated increase in fuel prices.
Vehicle Maintenance Expense is expected to be $6,920 for 2020, resulting in an
increase in the amount of $3,537. This amount includes the purchase of a crane arm
attachment for the skid steer ($1,500), the purchase of a trailer for the Kubota utility
vehicle ($1,600), as well as regular vehicle maintenance, inspections, and oil
changes.
48

These increases will be offset by the following decrease:
•

Miscellaneous Vehicle Expense is expected to be $420 for 2020, resulting in
a decrease in the amount of $377, compared to 2020. This expense
includes turnpike tolls, windshield washer fluid, and mileage reimbursements
to employees for use of personal vehicles for Authority-related business.

System Maintenance:
Total System Maintenance expenses are estimated to be $207,000 for 2020, and
includes increases in the following expenses:
•

Equipment Maintenance-Plant Expense is expected to be $128,600 in 2020,
resulting in an increase in the amount of $49,618, compared to 2019.
Anticipated purchases include a degritter hopper for the Peterbilt dump truck
($1,500); dissolved oxygen (DO) sensors for the aeration tanks ($5,500);
repairs to Final Clarifier Scum Pump #2 ($3,500); return pump seal kits with
spiral track in Final Clarifier Pipe Gallery ($7,000); filters for all rooftop HVAC
Units ($2,000); the installation of potable/effluent water lines at the Sludge
Processing Building and Maintenance Building ($3,000); five I/O cards
(sensors) ($2,500); four 8” plug valves and four 8” check valves: one set for
each Return Sludge Pump (#1, #2, #3, and #4) ($9,600); five Draeger gas
sensors ($2,500); an RTU switch ($1,000); Two UPS Battery Backup Units
($1,000); repairs to the blower lobe ($5,000); one PLC replacement ($2,500);
one power supply ($600); two electric louvres/grilles for the Final Clarifier
Building ($3,000); replacement of the exhaust fan in the Final Clarifier Building
($5,000); 80 bushels of Varec gas scrubber media, which is used to clean
digester gas ($4,500); a replacement air conditioning unit for the Conference
Room ($5,500); fuses ($300); replacement of Thickened Sludge Pump #2 (wet
end) ($13,000); a rebuild kit for roto cut grinders ($2,500); and contingency for
unexpected repairs ($47,600).

•

Plant Grounds, Structure, & Site Maintenance Expense is expected to be
$33,700 for 2020, resulting in an increase in the amount of $1,072, compared
to 2019. This expense category includes the purchase of five skids of ice melt
for the parking lots ($2,500); the purchase of river rock ($1,500) for
landscaping; the purchase of weed killer ($2,200); the purchase of wasp spray
($50); professional sandblasting and painting of walls and piping in the boiler
room, primary room, and storage area (entire first lower level of the Control
Building: $15,000.00) the professional sandblasting and
painting of walls and piping in the Final Clarifier Pipe Gallery: ($12,000.00);
and contingency ($450).

•

Equipment Lubrication Expense is expected to increase by $2,038 in 2020,
due to the purchase of oil and grease for the equipment at the new pump
station.
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•

Odor Control Expense is expected to be $4,500 for 2020 and consists of an
odor control unit that will be used to eliminate hydrogen sulfide gas from the
pump station screen room.

•

Service Contracts-System Expense is expected to be $15,200 for 2020, and
includes maintenance of electronic equipment ($9,300); monthly monitoring
of the Guardian alarm system ($924); the annual AllMAX Operator 10
maintenance agreement ($2,498); the annual AllMAX Antero maintenance
agreement ($1,550); Advent Communications maintenance agreement for the
telephone system ($600); and Advent Communications annual IPOSS
maintenance for the Avaya telephone system ($328).

•

Janitorial Supplies Expense is expected to be $5,000 for 2020.

•

Sewer System Maintenance-Brush Creek System Expense is expected to be
$2,250 for 2020 and consists of weed killer.

•

Computer Expense-Operating is expected to be $20,441 for 2020, resulting in
an increase in the amount of $12,565, compared to 2019, and includes the
ProTech Complete computer maintenance plan ($11,691); a docking station
for the Foreman’s laptop computer ($300); a computer for the Assistant
Foreman ($1,350); the replacement of CAT6 runs between buildings with
multi-mode fiber ($1,500); fees for routine maintenance of the SCADA System
programming ($3,600); and contingency for unexpected repairs ($2,000).

•

Flow Monitoring Expense-Brush Creek System is expected to be $25,866 for
2020, resulting in an increase in the amount of $6,352, compared to 2019.
This amount includes the annual fee for data analysis and report generation,
telephone lines, and wireless services ($10,320); the anticipated replacement
of batteries, converters, and sensors ($14,546), and contingency for
unexpected repairs ($1,000). It is noted that several of the sensors are
nearing the end of their product lives and will most likely need to be replaced
in 2020.

•

Equipment Maintenance-Pump Station Expense is expected to increase by
$1,882 in 2020. This expense category includes the purchase of filters for the
make-up air units and air conditioning units ($420); tree trimming on the pump
station and equalization tank grounds ($5,000); the purchase of three flame
rod sensors ($80); annual inspection of fire extinguishers ($300); and
contingency ($500), for a total of $6,300 for 2020.

Increases will be offset by the following decrease:
•

Computer Software Upgrade/License Renewal-Operating Expense is
expected to decrease by $25,424, as the license purchases for the SCADA
servers will not be repeated in 2020.
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ALCOSAN Charges:
There should be no expenditures related to ALCOSAN charges in 2020, due to the
negotiated settlement agreement between WWMA and NHTMA and the pending sale
of the Cavittsville-Ardara System to NHTMA, which is expected to take place by
December 31, 2019, resulting in a decrease in the amount of $104,327 for this
expense item, compared to 2019.
Sludge Expense:
•

Sludge Analysis Expense is expected to increase slightly in 2020, due to an
anticipated fee increase for the Form 43 analysis.

•

Maintenance of Sludge Dewatering Equipment is estimated to be $17,500 for
2020 and includes a maintenance contract with Andrix or Centrysis for labor
costs related to repairs to the centrifuge ($7,500), as well as $10,000 for parts
related to repairs.

•

Digester Cleaning Expense is expected to be $175,000 in 2020, due to the
anticipated cleaning of Digester No. 1 and No. 2. This work will be outsourced.
Request for bids are scheduled to be advertised in the first quarter of 2020.

Increases will be offset by the following decrease:
•

Sludge Disposal Expense is expected to decrease by $765 in 2020, as the
purchase of a tarp for the Peterbilt dump truck will not be repeated in 2020.

Analytical & Lab Expense:
•

Lab accreditation fees are expected to be $3,625 for 2020, and include E.coli
test kits, and PT test kits for five employees and the lab ($2,704); the purchase
of sterikon plus bio-indicators ($225); and annual calibrations of lab equipment
($696).

•

Quarterly Whole Effluent Toxicity (WET) testing will continue to be required in
2020. One test will be required, in October 2020, at an estimated cost of
$1,848.

Increases will be offset by the following decreases:
•

Analytical & lab supplies are expected to be $11,626 for 2020, resulting in a
decrease in the amount of $1,984, compared to 2019.

•

Maintenance of Lab Equipment is estimated to be $3,380 in 2020, resulting in
a decrease in the amount of $875, compared to 2019. Expenditures include
the purchase of a sensor for the desktop DO meter ($1,000); the annual
service of the de-ionization system ($975); the purchase of tubing for samplers
($125); the purchase of a sensor cap for the BOD meter ($130); service of the
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DO meter ($125); the purchase of a sensor cap for the portable DO Meter
($130); and a contingency for miscellaneous expenditures ($895).
•

An amount of $3,960 has been budgeted for the purchase of small,
miscellaneous lab equipment, resulting in a decrease in the amount of $2,492,
compared to 2019. Anticipated purchases include an HQ440d Bench Top
Dissolved Oxygen (DO) Meter: $2,960.00, and contingency ($1,000).

•

Computer Expense-Lab is estimated to be $500 in 2020, resulting in a
decrease in the amount of $2,144, compared to 2019. The purchase of a
computer for the stereo microscope and camera will not be repeated in 2020.

•

General Analysis Expense is expected to be $372 for 2020, resulting in a
decrease in the amount of $8,067, compared to 2019. This expense includes
quarterly testing for total nitrogen and total phosphorus. Ammonia testing is
now being performed in-house. Additional testing that was required for the
plant modeling project should not be repeated in 2020.

Permit Expense:
•

NPDES Permit Renewal Expense, Chapter 92 Annual Permit Fee Expense,
and Waste Transportation Permit Fee Expense are expected to remain at
2019 levels for 2020.

•

Fines and Penalties Expense is expected to be $23,250 for 2020, resulting in
an increase in the amount of $7,000, compared to 2019, and is based on ten
(10) months in which sanitary sewer overflow (SSO) by-passes are likely to
occur in 2020 due to wet weather events, at the rate of $2,000 per month, as
stipulated in the Consent Order and Agreement between WWMA and the
PaDEP. The budgeted amount also includes a contingency in the amount of
$3,250 for possible fecal coliform violations (instantaneous maximum
violations and monthly geometric mean violations).

The increase will be offset by the following decreases:
•

Lab Accreditation Permit Renewal Fee is expected to be $1,550 for 2020,
resulting in a decrease in the amount of $884, compared to 2019. The
payment of the $850 fee for the addition of ammonia distillation testing to the
Authority’s permit parameters will not be repeated in 2020.

•

Miscellaneous Permit Fee Expense is expected to be $150 for 2020 and
consists of the Chapter 302 Annual Service Permit Fee. The payment of the
$225 E&S fee in order to complete work in the stream behind the plant will not
be repeated in 2020, resulting in a decrease in the amount of $225, compared
to 2019.
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Administrative Expenses
Total administrative expenses for 2020 are estimated to be $209,233, for a net increase of
$12,069 (6.12%).
Professional Services
Auditing Expense is expected to remain at the 2019 level, for 2020, and includes a
single audit due to funds received through the PENNVEST loan for the COA-Phase
II Project during 2019.
Legal Expense is anticipated to be $20,400 in 2020, resulting in an increase in the
amount of $7,238, compared to 2019.
Engineering fees for annual services and miscellaneous consulting fees are
expected to be $81,073 in 2020, resulting in an increase in the amount of $13,122,
compared to 2019. This amount includes a projected increase of approximately
3.66% in rates for engineering consulting fees for 2020, and 75% of the cost to
prepare specifications and bidding documents for digester cleaning.
Increases will be offset by the following decrease:
Miscellaneous Consulting Expense is estimated to be $1,039 in 2020, resulting in a
decrease in the amount of $7,226, compared to 2019. The industrial appraisal that
was completed in 2019 will not be repeated in 2020. This budgeted amount includes
the fee for the annual industrial appraisal update report ($539) and a contingency for
miscellaneous consulting services ($500).
Insurance Expense
General liability insurance premiums are expected to increase by $3,330 in 2020.
This increase consists of a projected 5% percent increase for general liability
insurance ($1,918). It is unknown whether the premium refunds that were received
in 2019 will be repeated in 2020, so premium refunds were not included in the 2020
operating budget.
Board Member Insurance Expense is expected to remain at the current rate, for
2020.
Increases will be offset by the following decrease:
There are no anticipated expenditures for Miscellaneous Insurance Expense for
2020. The payment of $48 in 2019 for notary errors and omissions insurance will not
be repeated in 2020.
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Computer Expense
Computer Maintenance Expense is expected to be $22,454 in 2020, resulting in a
decrease in the amount of $4,647, compared to 2019. Pro-Tech Complete
maintenance fees related to operating computers have been reclassified as
Computer Expense-Operating for 2020. Purchases include the renewal of the
accounting software maintenance agreement ($2,041); the Exelos Pro-Tech
Complete maintenance plan ($9,743); iCloud storage for the General Manager’s email ($120); the purchase of replacement computers for the Assistant Manager
($1,750), the Finance Director ($1,350), and the Administrative Assistant ($1,350);
of additional hard drive space ($1,500) and RAM ($1,500) for the existing file server;
the purchase of a Dell extended warranty plan for the office file server ($600); and
contingency for unexpected repairs ($2,500).
Computer Software Upgrade/License Renewal Expense is expected to be $1,749 for
2020, resulting in a decrease in the amount of $498, compared to 2019, and consists
of the purchase of four Office 365 Exchange Online Plan 2 licenses ($384); the
purchase of Microsoft Office 2019 Professional Volume License for the Finance
Director’s new computer ($650); the purchase of Microsoft Office 2019 Professional
Software for the Administrative Assistant’s new computer ($462); the purchase of a
web domain license renewal for the Authority’s website ($28); and the purchase of a
Cisco SMARTnet Extended License Service ($225).
General Administrative/Office Expenses
Office Expense is expected to be $8,900 for 2020, resulting in a decrease of $991,
compared to 2019. Purchases of floor mats for office desk areas; the purchase of a
replacement chair for the Administrative Assistant, and the purchase of a heavy-duty
stool for the lab will not be repeated in 2020. This expense includes office supplies,
postage machine maintenance and replenishment, monthly maintenance of the
copier and office equipment maintenance, toner and ink for the printers, copy paper,
and office forms.
Conventions and Seminars Expense is expected to be $13,998 for 2020, and
includes attendance by the General Manager and Assistant at the PMAA Spring
Management Workshop ($208); attendance by the General Manager, Assistant
Manager, and Foreman, at the PennTec conference ($3,503); attendance by the
General Manager and Assistant Manager at the PMAA Convention and Trade Show
($1,890); attendance by the General Manager, Assistant Manager, Foreman, and
two Board Members at the WEF conference ($7,800); attendance by the Assistant
Manager, Foreman, and Assistant Foreman at the 3 Rivers Wet Weather Conference
($240); Board Member Training for the General Manager and two (2) Board Members
($300); and mileage reimbursement for attendance by the Finance Director at the
Municipal Benefits Services health care seminar ($57). This expense results in an
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increase in the amount of $8,025, compared to 2019, because anticipated
attendance by the Assistant Manager and Board Members at the PMAA and WEF
conferences, and attendance by the General Manager and two (2) Board Members
at the Board Member training workshop, did not occur in 2019.
PMAA Dues Expense is expected to remain at the 2019 level, for 2020. The fee for
2020 is based on the Authority’s annual gross revenues for 2018.
WEF/WPWPCA Dues Expense is expected to remain at the 2019 level, for 2020.
Dues and Subscriptions-Other Expense is expected to remain at the 2019 level, for
2020.
Trustee Fee Expense is estimated to remain at the 2019 level, for 2020.
Board Members Expense is expected to be $500 for 2020 and includes the purchase
of a polo shirt with Authority logo for each of the ten Board Members.
Miscellaneous Administrative/Office Expense
Advertising Expense is expected to be $750 for 2020, and includes legal
advertisements for meetings, and advertisement of the Authority’s annual audited
financial statements.
Drug and Alcohol Testing Expense is expected to be $1,148 for 2020 and includes
pre-employment drug testing for two (2) summer interns ($168), as well as quarterly
random drug and alcohol testing ($980).
An amount of $3,090 has been budgeted for Miscellaneous Expense for 2020. This
category includes fees charged for PA One-Calls, a pre-employment physical for the
summer employees, and various miscellaneous expenses.
Non-Operating Revenues
Capacity Fees are expected to be $81,000, (54 EDUs x $1,500), resulting in a
decrease in the amount of $51,000, compared to 2019. Capacity Fee Income
includes projected Capacity Fees for the Schmidt Patio Homes, in Penn Township
(18 EDUs: $27,000); Manor Trails Development, in Manor Borough ($15 EDUs:
$22,500); the Grable Lane Sewer Extension, in Penn Township (9 EDUs: $13,500);
a Dollar General Store in Penn Township ($3,000); and miscellaneous ($15,000).
Capacity Fees are not a component of the 2020 Operating Budget.
There are no expected gains due to the Sale of Fixed Assets for 2020.
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Debt Service Expenses
Debt Service
Debt Service – 2015-A Bonds:
The scheduled principal payment for 2020 for the 2015-A Bonds is $505,000.00.
Scheduled interest payments will be made on April 15, 2020 ($53,116) and October
15, 2020 ($53,116).
Debt Service Reserve – 2015-A Bonds:
The amount of $61,124 for Debt Service Reserve on the 2015-A Bonds represents
the required 10% cover in excess of the Authority’s debt repayment for 2020, in
accordance with the Trust Indenture.
Debt Service – 2015-B Bonds:
Scheduled interest payments for the 2015-B Bonds will be made on April 15, 2020
($164,910) and October 15, 2020 ($164,910). No premium payment will be made
on the 2015-B Bonds in 2020.
Debt Service Reserve – 2015-B Bonds:
As with the 2015-A Bonds, the amount of $32,982 for Debt Service Reserve on the
2015-B Bonds represents the required 10% cover in excess of the Authority’s debt
repayment for 2020, in accordance with the Trust Indenture.
Debt Service – 2016 Bonds:
The scheduled principal payment for 2020 for the 2016 Bonds is $215,000.00.
Scheduled interest payments for the 2016 Bonds will be made on April 15, 2020
($112,836) and October 15, 2020 ($112,836).
Debt Service Reserve – 2016 Bonds:
As with the 2015-A and 2015-B Bonds, the amount of $44,068 for Debt Service
Reserve on the 2016 Bonds represents the required 10% cover in excess of the
Authority’s debt repayment for 2020, in accordance with the Trust Indenture.
Pennvest Loan
Estimated 2020 payments for PENNVEST Loan No. 75299 (COA-Phase I Project)
total $900,534 and consist of principal ($751,341); and amortized interest
($149,193).
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Estimated 2020 payments for PENNVEST Loan No. 71425 (COA-Phase II Project)
total $782,392 and consist of principal ($667,282); and amortized interest
($115,110).
Excess Receipts (Expenses)
Receipts are expected to exceed expenses by $152,466 for the year 2020. After
deducting Capacity Fee Income, which is not a component of the 2020 Operating
Budget, excess receipts are projected to be $71,466 for the year 2020. This provides
projected debt service coverage of 4.7% for the 2015-A, 2015-B, and 2016 Bonds,
for the year 2020, in addition to the required debt service coverage of principal and
interest payments and 10% cover.
2020 Revenues and Expenditures Summary

Revenues (Operating and Non-Operating
Sewer Rentals - Brush Creek
Sewer Rentals - Ardara
Trafford Borough - Revenues (Contract Customer)
Developer Review Fee Income
Interest Earnings
Miscellaneous Income
Capacity Tapping Fees
Gain on Sale of Fixed Assets

Year-End
December 31, 2020
$5,962,316.00
$0.00
$0.00
$150.00
$36,000.00
$0.00
$81,000.00
$0.00

Sub-Total Estimated Revenues

$6,079,466.00

Expenses
Operating, Administrative, and Maintenance
PENNVEST Loans
Debt Service (P&I)
Debt Service Reserve
Sub-Total Expenses

$2,724,176.00
$1,682,926.00
$1,381,724.00
$138,174.00
$5,927,000.00

Estimated Revenues Over (Under) Expenditures
Less: Capacity Tapping Fees
Adjusted Revenues Over Expenditures
Estimated Transfer from CIF
Adjusted Revenues Over Expenditures
Including Transfer from CIF
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$152,466.00
-$81,000.00
$71,466.00
$0.00
$71,466.00
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ESTIMATED REVENUES FOR 2020 (BRUSH CREEK SYSTEM)
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INSURANCE
During fiscal year 2019, the Western Westmoreland Municipal Authority secured the
insurance policies and coverages listed below. The insurance period is from February 17,
2019 through February 17, 2020.
Insurance Provider: Emc Insurance
1610 Medical Drive, Suite 205, Pottstown, PA 19464
Policy Number:
5A9-99-94---20
Commercial Property Coverage:
Blanket coverage for buildings, property, and equipment as specified
on statement of values on file:

$29,704,662

Commercial General Liability:
General Aggregate Limit (other than products – completed operations):
Products- Completed Operations – Aggregate Limit:
Personal and Advertising – Injury Limit:
Each Occurrence Limit:
Damage to Premises Rented to You Limit – Any One Premises:
Medical Expense Limit – Any One Person:

$2,000,000
$2,000,000
$1,000,000
$1,000,000
$1,000,000
$
5,000

Data Liability:
Electronic Media Liability:
Electronic Information Security Liability:
Security Breach Expenses:

$ 100,000
$ 100,000
$ 100,000

Commercial Umbrella Liability Coverage:
Limits of Insurance
Occurrence Limit:
Aggregate Limit:

$5,000,000
$1,000,000

Business Automobile Coverage:
Liability
$5,000,000
Personal Injury Protection:
Separately stated in each P.I.P Endorsement
Added Personal Injury Protection:
Separately stated in each P.I.P Endorsement
Auto Medical Payments – Uninsured Motorists:
$ 500,000
Auto Medical Payments – Underinsured Motorists:
$ 500,000
Inland Marine Coverage:
Contractors’ Equipment Coverage – Leased or Rented from Others
Specific Items Separately Stated in the Inland Marine Schedule
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$

500,000

Public Officials Liability Coverage:
Limit of Liability (each claim):
Annual Aggregate Limit (each policy year):
Deductible (each claim):

$1,000,000
$1,000,000
$
2,500

CAPITAL IMPROVEMENTS AND ADDITIONS PLAN AND BUDGET
The Authority, in accordance with its duties outlined in the Service Agreement and the Trust
Indenture and as required by its regulatory permit, must, from time to time, make certain
additions, modifications, and upgrades to its facilities. Unless funded through Sewer
Revenue Bonds, Federal or State loans, or other such funding avenues, the projects will be
funded from the Authorities Capital Improvements Fund. The types of projects that can be
funded are described in more detail in the Trust Indenture dated November 1, 2015. The
following pages summarize the current list of capital projects developed by the Authority,
with assistance from its consultants. This list includes projects to be funded through the
Capital Improvements Fund and Construction Fund and projects that are anticipated but not
currently funded. Approval of the list as part of this Report does not represent the Authority
Board of Directors’ approval of any one project. The list is not all inclusive and the
associated project costs are estimated for the purposes of this report. This list can be
amended by action of the Authority Board at any time during the Fiscal Year. Final costs
will be developed on a project-by-project basis as the Authority Board approves, by action
of the Board of Directors.
In summary, the Western Westmoreland Municipal Authority will continue to undertake
projects that will improve the operational and maintenance capabilities of the wastewater
treatment facilities during fiscal year 2020.
Consent Order and Agreement
In September 2011, the WWMA entered into a Consent Order and Agreement (COA) with
the Pennsylvania Department of Environmental Resources (PaDEP) for illegal discharges
of wastewater into Brush Creek during wet weather events. Manor Borough was also a
party to this COA. A six-year Corrective Action Plan (CAP) was developed and approved
as part of the COA. The Authority is required, by 2017, to plan, design, construct, and
implement controls to eliminate wastewater overflows from the WWTP and all points in the
WWMA interceptor sewer system. The approved schedule can be found at the end of this
Section of this Report.
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The major tasks and completion dates include:
Municipal Coordination:
Modify and Implement WWTP SOP’s:
WWMA System Inspection/Repairs:
GIS Updates:
WWMA Collection System Modeling:
WWMA System Flow Monitoring:
Alternative Analysis & Design Report:
Alternative Design & Part II Permit:
Bid and Construction of Alternative:

Duration of COA
July 2011
December 2014
June 2012
August 2012
July 2012
December 2012
February 2014
December 2017

The WWMA was on schedule to meet the milestone dates until WWMA ran into difficulties
in acquiring property to build a storage tank. On April 24, 2014, WWMA entered into the
First Amendment to the 2011 COA due to these difficulties in acquiring property necessary
to implement the Corrective Action Plan. The First Amendment modifies the schedule for
the Alternative Design and Part II Permit submittal and the bid and construction of
Alternatives activities. The revised dates for the completion of these activities are listed
below:
•
•

Alternative Design & Part II Permit:
Bid and Construction of Alternatives:

November 2014

o Phase 1 (Storage Tank and Pump Station)

November 2018

o Phase 2 (Brush Creek and Larimer Interceptors)

September 2019

o Phase 3 (Manor, Paintertown, and Bushy Run Interceptors)

May 2020

The Alternative Design & Part II Permit were submitted to DEP on November 21, 2014.
Phase 1 of the COA Improvements was bid in 2015 and construction started in 2016.
Funding of this work was through the existing Capital Improvements Fund and future
borrowing, either through bond issue, State Revolving Loan funds (PENNVEST), Federal
funding, if available, or a combination of these options.
•
•
•
•
•
•

The major components of the COA improvements include the following: Construction
of a 7.0 MG storage tank.
Construction of a 45 MGD pump station which will pump up to 15 MGD to the WWTP
and up to 30 MGD to the proposed 7.0 MG storage tank.
Modification or replacement of the existing WWTP influent pump station.
Construction of a new screening facility at the WWTP.
Replacement of the Bushy Run Interceptor with a larger sewer.
Replacement of the Paintertown Interceptor with a larger sewer.
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•
•
•

Replacement of the Manor Interceptor downstream of the Manor regulator 006 with
a larger sewer.
Replacement of the Brush Creek Interceptor from the connection to the Bushy Run
Interceptor to the location of the storage tank with a larger sewer.
Miscellaneous WWTP improvements.

On December 21, 2017, the WWMA requested an extension to the First Amendment due
to difficulties in implementing and completing Phases I and II of the Revised CAP. The
PaDEP granted WWMA’s request, and the Second Amendment to the COA was executed
on May 3, 2018. The following provisions were included:
1. WWMA shall eliminate all SSOs from its Sewer System by March 31, 2022.
2. Upon execution of the Second Amendment through December 31, 2022, WWMA shall
pay a stipulated penalty of $2,000 for each month in which one or more SSOs occur
in its Sewer System or at the WWTP.
3. From January 1, 2023, through the termination of the COA, as amended, WWMA shall
pay a stipulated penalty of $3,500 for each SSO that occurs in its Sewer System or at
the WWTP.
On April 17, 2019, the WWMA requested an extension to the Second Amendment due to
continued difficulties in implementing and completing Phases I and II of the Revised CAP.
The PaDEP granted WWMA’s request, and a proposed Third Amendment to the COA was
presented to the Authority on November 8, 2019 and is currently being reviewed by the
Authority. The following provisions were included:
1. WWMA shall eliminate all SSOs from its Sewer System by December 31, 2023.
2. Upon execution of the Third Amendment through December 31, 2023, WWMA shall
pay a stipulated penalty of $2,000 for each month in which one or more SSOs occur
in its Sewer System or at the WWTP.
3. From January 1, 2024, through the termination of the COA, as amended, WWMA
shall pay a stipulated penalty of $3,500 for each SSO that occurs in its Sewer System
or at the WWTP.
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Consent Order and Agreement Schedule
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RECOMMENDATIONS ABOUT SEWAGE SERVICE CHARGES
The Authority has covenanted in the Trust Indenture that it will adopt, charge, maintain and
collect rates, rents, and other charges upon the owners of improved property connected to
the sewer system for use thereof and for services rendered by the Authority in connection
therewith. The Authority also covenants to keep such rates and charges in full force and
effect continuously during the time any bonds remain outstanding under the Indenture.
The Authority covenants that such sewer rates and other charges imposed will be
established so that the amounts received therefrom in each fiscal year of the Authority,
together with money otherwise estimated to be available, shall be sufficient:
a. To pay the reasonable operation, maintenance, and administration costs of the
Authority in that fiscal year;
b. To provide an amount equal to 110% of such fiscal year’s current annual debt service
requirement on the bonds and any other bonds issued under the Indenture on a parity
with the bonds or other debt and leases of the Authority and outstanding in that fiscal
year; and
c. To pay all amounts due in that fiscal year on any other obligation of the Authority
having a claim on the receipts and revenues of the Authority.
If at any time rates are inadequate to satisfy the rate covenant, the Authority will immediately
revise its rates and charges to remedy the inadequacy.
Credit must be given to the Members of the Board of Directors, management, plant staff,
and professional consultants of WWMA for their diligence in providing expanded services
to customers while facing rising operational costs, new and challenging regulatory issues,
and loss of our annual Act 339 State Subsidy Grant operating money, all while maintaining
stable sewer rates since the Brush Creek Plant began accepting sewage flows on
December 28, 1977. Since WWMA’s incorporation on February 29, 1972, there have been
only eight rate increases for the Brush Creek Service District, listed below:
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Brush Creek Service Area Rate History
Effective Date

Cost per Equivalent
Monthly

Dwelling Unit (EDU)
Annually

February 29, 1972

$6.00/EDU

$72.00/EDU (Original Rate)

April 1, 1981

$8.00/EDU

$96.00/ EDU

August 1, 1997

$10.00/EDU

$120.00/ EDU

January 1, 2002

$14.00/EDU

$168.00/ EDU

January 1, 2006

$16.65/EDU

$199.80/ EDU

April 1, 2010

$20.35/EDU

$244.20/ EDU

January 1, 2013

$25.35/EDU

$304.20/ EDU

January 1, 2016

$27.85/EDU

$334.20/EDU

October 1, 2016

$30.35/EDU

$364.20/EDU

Based on our evaluation of the 2019 estimated actual expenditures and the budget
projected for Fiscal Year 2020, a rate increase is not recommended.
In 2008 the Authority approved the implementation of a new user rate for the portion of the
Authority’s service area tributary to the ALCOSAN treatment plant, known as the
Cavittsville-Ardara area. A detailed evaluation was completed to determine an equitable
sewer rental charge for the customers in this new rate district. The rate was calculated
using a percentage of total operating costs for 2009, with the exception of the ALCOSAN
charges, which was used at a rate of 100%, and with the exception of using estimated direct
costs for salaries, employee benefits, and utilities and system maintenance directly
associated with the Cavittsville-Ardara system. Sludge expenses, chemicals, and analytical
& lab expenses were not included in the calculation. A copy of the calculation can be
provided upon request.
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Since the creation of this rate district, the following rates have been charged:
Cavittsville-Ardara Service Area Rate History
Effective Date

Cost per Equivalent
Monthly

Dwelling Unit (EDU)
Annually

January 1, 2008

$29.95/ EDU

$359.40/ EDU

January 1, 2010

$30.61/ EDU

$367.32/ EDU

January 1, 2013

$32.94/ EDU

$395.28/ EDU

January 1, 2014

$34.80/ EDU

$417.60/ EDU

January 1, 2015

$36.99/ EDU

$443.88/ EDU

January 1, 2017

$38.40/EDU

$460.80/EDU

As stated in the Continuing Disclosure section, WWMA has reached a tentative sales
agreement with the North Huntingdon Township Municipal Authority for the CavittsvilleArdara system. It is anticipated that this sale will be completed by the end of 2019.
Therefore, WWMA did not budget for any revenues or expenditures from the CavittsvilleArdara system. However, in case the sale of the system is delayed, Wade Trim did evaluate
the impact of an ALCOSAN 7.0% rate increase for 2020 on rates for the Cavittsville-Ardara
system.
Based on our evaluation of the 2019 estimated actual expenditures and the potential budget
projected for Fiscal Year 2020, it was determined that a rate increase will not be required
for the Fiscal Year 2020 for those customers within the Cavittsville-Ardara system.
Therefore, the rate for that Cavittsville-Ardara rate district will be $38.40/EDU/Month,
$115.20/EDU/Quarter
or
$460.80/EDU/Year
of
which
$12.70/EDU/Month,
$38.10/EDU/Quarter or $152.40/EDU/Year is for the Authority operating expenses.
It is also recommended that the Authority reevaluate its rates for both the Brush Creek and
Cavittsville-Ardara Systems during the third quarter of the 2020 Fiscal Year and make any
adjustments necessary, taking into consideration the PENNVEST loan repayment, current
NPDES compliance schedule requirements, consent order compliance requirements, and
regular and extraordinary plant and system maintenance and upgrades.
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CONCLUSIONS & RECOMMENDATIONS
◊

It is recommended that the sewer usage rate for the Brush Creek rate district remain at
a rate of $30.35/EDU/Month.

◊

It is recommended that the sewer usage rate for the Cavittsville-Ardara rate district
remain at a rate of $38.40/EDU/Month.

◊

It is recommended that the sewer usage rate for Trafford remain at a rate of
$12.70/EDU/Month.

◊

It is recommended that the Western Westmoreland Municipal Authority formally adopt
the 2019 Sewer System Annual Report and the Operating Budget for fiscal year 2020
(January 1, 2020 through December 31, 2020).

◊

It is recommended that the Authority formally adopt, by Resolution of the Board, the
Capital Projects List and pay for the projects listed from the Authority’s Capital
Improvements Fund or other funds as appropriate and as provided for in the Trust
Indenture.

◊

It is recommended that the Authority Engineer and Auditor reevaluate the Revenue Fund
balance at the end of the fiscal year and make a recommendation regarding the transfer
of funds from the Revenue Fund to the Capital Improvements Fund in January 2020.
Based on an evaluation of the estimated ending balance in the Revenue Fund, a transfer
to the Capital Improvements Fund is not recommended at this time. This will be verified
upon review of fourth quarter actual expenses and revenues.

◊

It is recommended that the Authority prepare a comparison of actual (4 quarter)
budgeted revenues and expenses with the yearly financial audit report completed by the
Authority’s auditor and, if necessary, make and approve any necessary budgetary
adjustments.

◊

It is recommended that the Authority reevaluate its budget on a quarterly basis
throughout the fiscal year.

◊

It is recommended that the Authority reevaluate its current sewer usage rate structure
during the third quarter of 2020 for both the Brush Creek and Cavettsville-Ardara
systems of the Authority.

A copy of this report should be sent to all Service Municipalities, Service Authorities,
Authority Trustee, Auditor, Solicitor, Insurance Agent, Financial Advisor, PENNVEST,
Moody’s Rating Services, and Standard & Poor’s Rating Services.
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